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CIVIC CENTER 
110 E. MAIN STREET 

LOS GATOS, CA 95030 

October 14, 2022 
 
Housing Element Team 
State Department of Housing and Community Development 
C/O Land Use and Planning Unit 
2020 W. El Camino Avenue, Suite 500 
Sacramento, CA 95833 

 

Re: HCD Submittal of Town of Los Gatos 2023-2031 Draft Housing Element Update 
 

Dear Housing Element Team, 

This letter serves to transmit the Town of Los Gatos’ Draft 6th Cycle 2023-2031 Housing Element.   

As an introduction to the Town’s draft document, we have outlined four focus areas within Los 

Gatos’ Housing Element that we believe are important for Housing and Community Development’s 

(HCD) review and consideration. 

The Town of Los Gatos has acknowledged the housing challenges pervading Santa Clara County 

including housing affordability, density, and equity.  As Los Gatos’ population is largely made up of 

high-income earners (65% greater than 100% of AMI) and 83 percent of houses are valued at more 

than 1 million dollars, we acknowledge the need to implement changes in housing programs and 

policies to address housing affordability and land use challenges.  Currently, the Town’s jobs-

household ratio is 1.59, with more low-wage jobs than low-wage residents, illustrating the need for 

an increase in diverse housing stock at all income levels.  The Town intends to implement housing 

policies that affirmatively further fair housing through inclusive community participation and 

program implementation to increase equitable access to resources.  

The following key areas of the update process have represented this focus:  

• Outreach – The Town has conducted extensive public outreach efforts through the Town’s 

dedicated Housing Element Update website, “Engage Los Gatos”, to ensure inclusive 

stakeholder engagement throughout the Housing Element Update process.  
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The following are efforts the Town has employed: 

o Postcards sent to all property owners and tenants in the Town for a Housing Element 

Update Community Meeting (17,446 in total). 

o Announcements provided in the local newspaper for all Housing Element Advisory Board 

(HEAB) meetings, community meetings, joint study sessions, and the 30-day public review 

period of the Initial Public Review Draft Housing Element (Los Gatos Weekly). 

o 17 pop-up informational tables at the Los Gatos Farmers’ Market. 

o Information table at the Town Community Event (Spring in the Green). 

o Social posts on five platforms, including Facebook, Instagram, Twitter, Nextdoor, and the 

What’s New page on the Town’s website for all Housing Element meetings, interactive on-

line engagement, and public engagement opportunities. 

o Public notices for Housing Element Advisory Board (HEAB) meetings and community 

meetings posted at Town Hall and the Library.  

o Targeted email messaging that sends email updates to the Town’s Notify Me subscribers for 

the 2040 General Plan Update and Housing Element Update. 

o 100 Property Owner Interest Forms mailed to all property owners on the Site Inventory. 

o Online advertisements for each Housing Element meeting and interactive on-line 

engagement opportunities on the Town’s website, the Town’s General Plan Update website, 

and the Town’s Housing Element website. 

o Use of the Balancing Act, a housing simulation tool, available on the Town’s dedicated 

Housing Element Update website for online public engagement.  

o 201 submissions to the online site surveys and 42 completions of the Balancing Act housing 

simulation tool. 

o Seven community group meetings for the 2040 General Plan Update, including discussion 

regarding density and affordable housing.  

o Eleven HEAB meetings held to date. 

o Town Council meeting approving the draft Site Inventory.  

o One community meeting hosted by the Santa Clara County Planning Collaborative for Santa 

Clara County municipalities.  

o A public meeting hosted by West Valley Community Services; Envisioning an Inclusive Los 

Gatos: Housing Element 101.  

o A joint study session with the Town Council and Planning Commission to discuss housing 

growth options for the 2040 General Plan.  

o A joint study session with the Town Council, Planning Commission, and HEAB with panelists 

from both market rate and non-profit developers. 

o Participation in a Santa Clara County Equity Advisory Group Meeting. 

 

• Affirmatively Furthering Fair Housing (AFFH) – The Town’s goal for new housing development 

is to increase diverse housing stock to combat income segregation of households and to 

increase access to resources (transportation, schools, shopping) for communities of color.  In 

support of this, Los Gatos has worked with Root Policy Research, and conducted an AFFH 

analysis of segregation patterns to guide the placement of Housing Opportunity sites, and to 

implement the necessary fair housing policies and programs. 
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• Residential Density – In order to facilitate the creation of new housing at all affordability levels, 

the Town proposes an implementation program that will amend the 2020 General Plan to 

increase densities for the sites identified in the Site Inventory and a program that will amend 

the Zoning Code to create a Housing Element Overlay Zone (HEOZ) which will be applied to the 

to the sites identified in the Site Inventory.  The HEOZ zone will facilitate modifications to 

development standards for each corresponding General Plan Land Use designation to facilitate 

and encourage housing production throughout the Town.  

• Housing Site Inventory Buffer – Los Gatos’ assigned RHNA for the 2023-2031 cycle is 1,993 

units.  As an initial target, Los Gatos has identified a potential Housing Site Inventory that would 

allow for up to 2,371 units which include a 15 percent buffer as recommended by HCD.  In 

addition, Los Gatos has also identified additional sites that could be added to the Site Inventory 

list should they be needed to address any future no net loss issues that may arise.   

Coordination with HCD Staff and Feedback 

Prior to submitting Los Gatos’ Draft Housing Element to HCD for review, the Town staff and the 

Town's Housing Element consultant proactively met with HCD staff representatives for an initial 

discussion and feedback in December of 2021.  

Public Review and Revisions 

Consistent with State Law, the Town distributed the Initial Public Review Draft Housing Element for 

a 30-day public review between August 29, 2022 and September 27, 2022.  Public notification 

included social media postings, notifications to Housing Element Update stakeholders and 

interested members of the public through emails and posting to the Town’s website.  The Town 

held a HEAB meeting during the 30-day public review period to facilitate further public comments.  

In addition, Town staff hosted an informational table at the local Farmers’ Market during the public 

comment period.  Lastly, an announcement was included in Los Gatos’ local newspaper (Los Gatos 

Weekly).   

The Town received written and verbal comments with feedback on areas such as the effectiveness 

of the Town’s proposed policies and programs to generate affordable housing for low-income 

earners, environmental concerns regarding potential housing locations, Town incentives to facilitate 

the development of new affordable housing projects, and site-specific feedback on the Town’s Site 

Inventory.  Staff and the Town’s Housing Element Consultant reviewed these comments carefully, 

provided written responses to each comment, and made the following modifications to the Draft 

Housing Element:  

• Added Implementation Program BH – Provide Adequate Sites for Lower Income Households 
on Nonvacant and Vacant Sites Previously Identified in the 5th Cycle Housing Element;  

• Revised the housing density for the Site Inventory to be consistent with the typical density 
identified in the 2040 General Plan Residential Buildout;  

• Increased the density within the North Forty Specific Plan area to align with the related 
Implementation Program D;  
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• Increased the density within the Affordable Housing Overlay Zone (AHOZ) to align with the 
related Implementation Program BF; and 

• Corrected employment characteristics. 
 

HCD Review and Next Steps 

We look forward to continuing to work with HCD staff during the review of Los Gatos’ 6th Cycle 

Housing Element to ensure the Town establishes a robust and inclusive plan for housing for 2023-

2031.  The Town looks forward to direction and feedback from HCD that would assist the Town in 

this evaluation and decision-making process.  Questions or comments on the HCD Draft may be 

directed to the following Town contacts:  

Joel Paulson, Community Development Director  
jpaulson@losgatosca.gov 
408-354-6879 

 
Jennifer Armer, Planning Manager 
jarmer@losgatosca.gov 
408-399-5706 
 
 
 
Sincerely,  

 

Joel Paulson 
Community Development Department 
Town of Los Gatos  
 
































































































