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CHAPTER FOUR 2020 UPDATE

The active transportation network shown in this Bike and Pedestrian Master Plan (BPMP) 2020 Update
seeks to provide the Town of Los Gatos community with the most relevant, and representative roadmap
for future bicycle and pedestrian mobility investments.

Built on the evaluation done by PlaceWorks in 2017, this chapter update identifies projects that have
been completed since 2017, revises the project lists to reflect current community and Complete Streets
and Transportation Commission (CSTC) input, and incorporates a new online interactive map feature that
reflects the BPMP.

This updated plan aligns current bike and pedestrian priorities with the Town’s long-range goals, and al-
lows the Town to participate in competitive local, regional, and State funds for active transportation im-
provement projects. It also ensures the long-term success of current and potential bicycle and pedestrian
programs, such as Connect Los Gatos.
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Connect Los Gatos is a community engagement
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initiative that promotes a program of bicycle
and pedestrian projects that will connect and
improve the multimodal network throughout
the Town.

Interact with the map: Click any of the lines,

stars, or dots to see project details. Zoom in and

out with the plus and minus buttons located in

the lower right corner of the map.
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A Screenshot of the Connect Los Gatos BPMP Interative Story Map.
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Connect Los Gatos is a program of bicycle and pedestrian
projects that promote connectivity and improve the mul-
timodal network throughout the Town. It was lunched in
2019 with the support of the Bicycle and Pedestrian Advi-
sory Commission (BPAC).

The BPAC has been an important stakeholder group
throughout the development of the Original BPMP in
2016. In 2019, BPAC dissolved into the current Complete
Streets and Transportation Commission (CSTC). The CSTC
has provided guidance and support for this BPMP update.

Recommendations outlined in this chapter are consid-
ered planning-level information. They should be used as a
guide when implementing projects. Additional site-specif-
ic analysis is required to develop designs that reflect each
projects condition and constraints.

CHAPTER FOUR
OVERVIEW

Chapter Four recommends a list of projects and programs
that will enhance walking and bicycling environments to
improve safety and accessibility throughout Los Gatos and
Monte Sereno. These recommendations have been cate-
gorized into six groups:

e Completed projects since 2017 (table 4.1);

e Connect Los Gatos Prioritized Projects (table 4.2);
¢ Bicycle Improvement Projects (table 4.3);

e Pedestrian Improvement Projects (table 4.4);

¢ Townwide Improvements (table 4.5) and

¢ Townwide Programs (table 4.6).

An online, interactive Story Map has been created to note
the location of proposed bicycle and pedestrian projects.
In addition, recommended education, encouragement,
enforcement and maintenance programs listed in this
chapter directly reference policies and actions established
in Chapter 3 of the Original BPMP.
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Recommendations have been arranged based on
whether they satisfy criteria such as, but not limited
to, improving safety, expanding access, closing net-
work gaps, and estimated costs. Following the crite-
ria standards set as part of this Plan, the Bicycle and
Pedestrian Advisory Commission (BPAC) identified a
short list of top-priority projects and programs that
exemplify Plan criteria and are of highest value to im-
proving the Town’s bicycle and pedestrian network.
This list has been updated since the original BPMP in
2017. These recommendations are listed as “Connect
Los Gatos Projects” and are presented at the begin-
ning of this chapter in table 4.2. Connect Los Gatos
Projects were identified and approved by the Com-
plete Streets and Transportation Commission (CSTC)
in 2020.

ESTABLISHING CRITERIA FOR
INFRASTUCTURE IMPROVEMENTS

A list of criteria was developed based on input received on bi-
cycle and pedestrian priorities throughout the development
of BPMP, as summarized through the Plan’s Vision Statement
in Chapter 1. This feedback included incorporating comments
from the Existing Conditions Online Survey (which received
approximately 900 responses), Bicycle Pedestrian Advisory
Commission Community Meetings held at the Town Council
Chambers, as well as comments submitted from constituents
to Town Staff. From feedback received, the following catego-
ries of Project Criteria have been developed below for Bicycle
Improvement Projects (Table 4.3), Pedestrian Improvement
Projects (Table 4.4) and Townwide Improvement Projects (Ta-
ble 4.7). In addition, projects in tables 4.1, 4.2, 4.3 and 4.4
in this chapter are referenced in an online interactive Story
Map. A brief description of what is included in each criterion
is described below:

e Enhances Safety: Infrastructure improvements improving
the safety of the bicyclist, pedestrian or other roadway
user versus existing conditions are identified in this cat-
egory.

e Direct Access to Key Destinations/Trails: This includes key
civic, retail, recreational, educational, and employment
destinations in Los Gatos and Monte Sereno.

e Closes Existing Network Gaps (Bicycle Project Improve-
ments Only): As existing east-west and north-south gaps
in the bicycle network are a key concern that has been
raised by the community, cross-town routes proposing
dedicated and separated bicycle infrastructure that make
significant progress in closing these gaps (such as bicycle
and pedestrian infrastructure crossing Highway 17) have
been accounted for in this category.

CRITERIA FOR PROJECT

IMPROVEMENTS

Improves Access for the Mobility Impaired (Pedestrian
and Townwide Project Improvements Only): Enhanced
access to roadways for the mobility impaired is included
in this category, which mainly focuses on physical infra--
structure improvements for pedestrians of all abilities.

Improves Existing Safe Routes to School Access: Infra--
structure improvements identified in the “Los Gatos
Safe Routes to School Phase 1” report are discussed in
this category, as well as bicycle and pedestrian improve-
ments that directly connect to designated School Walking
Routes as discussed in that report.

Improves Existing Infrastructure: Enhancements to exist-
ing sidewalks, crosswalks, and bikeways are identified.

Existing High-Activity Area: This category gives priority to
implementation of projects that are within areas of town
that contain high bicycle and pedestrian volumes, high
amounts of bicycle-vehicle and pedestrian-vehicle colli-
sions, or both.

Increases Bicycle/Pedestrian Activity: These consist of
physical improvements that encourage bicycle and pe-
destrian activity by increasing comfort for all users. Exam-
ples of improvements include installing protected bicycle
lanes on a roadway that did not have a dedicated bike
facility or providing high visibility crosswalks with flashing
beacons where there was previously an unmarked cross-
walk are identified in this category.
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PREPARATION OF PRELIMI-
NARY COST ESTIMATES FOR
INFRASTRUCTUR PROJECTS

As part of the formation of project criteria and the priori-
tiza-tion of physical projects, order-of-magnitude cost esti-
mates for each physical project have been provided to assist
in the allocation of funds for project implementation. These
estimates should be used for planning purposes only, as
more detailed project-level cost estimates will be prepared
once funding is secured for an individual project. The cost
estimates for active projects were updated based on the en-
gineering work has completed.

CONSISTENCY WITH SAFE
ROUTES TO SCHOOL REC-
OMMENDATIONS

In addition to listing recommended town-wide bicycle and
pedestrian projects and programs, project recommenda-
tions from the “Los Gatos Safe Routes to School Phase 1” re-
port adopted by Town Council on October 2016 have been
integrated into Plan recommendations. This includes input
on phasing projects based on criteria provided in this chap-
ter, with Safe Routes to School recommendations presented
in detail in Appendix I.

PROJECT PRIORITIZATION

Project prioritization for this update has been built upon
the assessment done by PlaceWorks in 2016 and 2017.
Their comprehensive work has identified key improvement
projects for the community of Los Gatos. As an addition to
the work done in previous years, an updated assessment
of project prioritization has been identified through recent
public input, and Complete Streets and Transportation
Commission feedback. Similar to the analysis conducted
by PlaceWorks, particular project criteria were also consid-
ered. These criteria include but are not limited to improving
safety, expanding access, and closing network gaps. Public
input has been a valuable aspect of this BPMP update. Staff
conducted an Active Transportation Survey in July 2020 to
better understand how residents are using the streets to
meet their needs. Their suggestions on improvements have
helped inform the project lists.

ESTABLISHING  CRITERIA
AND PRIORITIZATION FOR
TOWNWIDE PROGRAMS

In addition to developing criteria and creating list of bicycle
and pedestrian projects, the Bicycle and Pedestrian Master
Plan also contains a list of programs, which are described in
greater detail in Table 4.5.

Criteria developed for the BPMP programs are based on
four organizing principles developed by the BPAC in Decem-
ber 2016, which directly reflect and implement components
of the “Essential Elements of a Bicycle Friendly America”

as supported by the League of American Bicyclists and
the California Transporta-tion Commission. These cri-
teria include:

e Supporting the Reduction/Elimination of Fatalities
e Encouraging Students to Walk and Bike

¢ Increasing Connectivity of the Bike/Ped Network
e Supporting Shovel-Ready Projects

It is worth noting that the program list developed in Ta-
ble 4.6 directly correlates with the policies and actions
described in Chapter 3 of the original BPMP. Actions
listed in Table 4.6 are those that specifically focus on
programs that can be individually implemented, while
Policies listed in Table 4.5 are those that are best ex-
ecuted through the concurrent implementation of all
individual actions listed under that policy. Policies and
Actions that are covered in Chapter 3 but not in Table
4.6 are project-based, and are described in greater de-
tail in the bicycle, pedestrian, and townwide project ta-
bles (Tables 4.3-4.6) in this chapter.

2017BICYCLEAND PEDES-
TRIAN ADVISORY COM-
MISSION (BPAC) & 2019
COMPLETE STREETS AND
TRANSPORTATION COM-
MISSION (CSTC) PRIORI-
TY PROJECTS AND PRO-
GRAMS

From the list of recommended projects and programs,
the BPAC has identified a short list of top-ranking proj-
ects, which mirror and exemplify the categories of cri-
teria selected for Plan prioritization. From this original
project list, the CSTC has approved an updated list that
includes both the projects originally identified by the
BPAC, as well as some projects that have been identi-
fied through recent community outreach efforts. Con-
nect Los Gatos Priority Projects are listed in Table 4.2,
with Townwide Projects listed in Table 4.5 and Town-
wide Programs listed in Table 4.6. Recommendations
that focused on prioritized Safe Routes to School Proj-
ects are provided in Appendix J.
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Table 4.1 Completed Projects & Programs Since 2017

Original Project . . . . Project
Number Project Location Project Type Construction Cost Completed
33 Blossom Hill Road Blossom Hill Road at Roberts Road East High Visibility Crosswalks Part of 37 2019
35 Blossom Hill Road Blossom Hill Road at Cherry Blossom Lane g;gdh Visibility Crosswalks & Remove Right on $500,000 2019
NA Blossom Hill Road Blossom Hill Road Hillbrook Drive Rectangular Rapid Flash Beacon $22,000 2020
37 Blossom Hill Road Roberts Road West Los Gatos Boulevard _IIE_::fknsced Class II Bike Lanes to IV Cycle $500,000 2019

Daves Avenue at Daves Elementary Daves Elementary School
2 School Entrance (just west of Poppy|Daves Avenue Entrance (just West of High Visibility Crosswalks $50,000

Lane) Poppy Lane)

. . High Visibility Crosswalks & Flashing Beacons

7 Highway 9 Highway 9 at Massol Avenue & Remove Right on Red $400,000 2020
11 Knowles Drive Pollard Road Dell Avenue Class II Bike Lanes $520,000 2020
36 Los Gatos Boulevard Lark Avenue Highway 9 Class II Bike Lanes $225,000 2017
34 Los Gatos Boulevard Los Gatos Boulevard [at Blossom Hill Road g;gdh Wreliellisy Cresenills & Remeye JEhE o $311,550 2017
31 Los Gatos Boulevard Shannon Road Roberts Road East :;gdh Visibility Crosswalks & Remove Right on $15,000 2017
36 L5 CEins JOUEVERe BT 63 Caive Los Gatos Boulevard [Los Gatos Almaden Road |High Visibility Crosswalks $120,000 2018

Almaden Road
23 National Avenue Samaritan Drive Los Gatos-Almaden Road |Class III Bike Routes: Sharrows $909,000 2019
30 Nino Avenue at Fisher Avenue Nino Avenue Fisher Avenue High Visibility Crosswalks $77,500
32 Roberts Road East Roberts Road East at Fisher Avenue Remove Right on Red Part of 37 2019
22 University Avenue Main Street Highway 9 Class III Bike Routes: Sharrows $13,800 2020
4 lé(r;;vdersmy Avenue at Blossom Hill University Avenue Blossom Hill Road g|egdh Visibility Crosswalks & Remove Right on 2019

LOS GATOES BIKE AND PEDESTRIAN MASTER PLAN - CHAPTER FOUR 2020 UPDATE 8



Table 4.2 Connect Los Gatos Prioritized Projects

4.2a BIKE AND PEDESTRIAN PROJECTS
Project - . Direct Access to Key Closes Existing Improves Safe Improves Existing Existing High Increases Bike Length Cost Ease of
P N L F T Enh fi Ph
roject Name ocation rom ° nhances safety Destinations / Trails Network Gaps Routes to School Infrastructure Activity Area Activity (Miles) Estimate Implementation ase
" . q n South of Blossom Hill Road over
1 Bicycle and Pedestrian Overcrossing over Highway 17 Highwayli7 Roberts Road East Roberts Road West X X X X X X X 0.3 $25,000,000* Complex Long-Term
BPOC connecting Los Gatos Creek Trail to Farley Road Los Gatos Creek Trail Farley Road X X X X 0.1 $6,000,000* Complex Long-Term
. ) . . . Via north side of Helm
Class I Multi Use Connection from Creek Trail to Los In the back of LGHS AIong East side of H.|ghway Field Los Gatos Saratoga 5 52 > o > > 0.5 $380,000% e \GTE T
Gatos Saratoga Road 17 (just north of Main Street) Road
Kennedy Sidewalk and Class II Bike Lane Kennedy Road Los Gatos Boulevard Englewood Avenue X X X X X X 0.2 $1,189,000* Moderate Mid-Term
Los Gatos Creek Trail Connector to Highway 9 Iéos (Critos izt Wil / iy X X X X X X 0.4 $4,281,700* Moderate Mid-Term
Pollard Road Complete Streets Pollard Road Knowles Drive Quito Road X X X X X 1.4 $84,000* Easy Short-Term
7 Shannon Road Multi Use Path Shannon Road Los Gatos Boulevard Cherry Blossom Lane X X X X X X 0.3 $1,190,000* Moderate Mid-Term
8 Winchester Blvd Complete Streets Winchester Boulevard Knowles Drive Blossom Hill Road X X X X X X 1.9 $15,000,000%* Moderate Short-Term
4.2b BIKE PROJECTS
Project - . Direct Access to Key Closes Existing Improves Safe Improves Existing Existing High Increases Bike Length Cost Ease of
Project Name Location From To Enhances safet ; ; . L i - . N Phase
ro) ! " Y Destinations / Trails Network Gaps Routes to School Infrastructure Activity Area Activity (Miles) Estimate Implementation
9 Knowles Drive Class II Bike Lanes Knowles Drive Pollard Road Los Gatos Creek Trail X X X X X 0.7 $42,000 Easy Short-Term
Class IV Bike Path on Lark Avenue Lark Avenue Winchester Boulevard Los Gatos Boulevard X X 0.7 $140,000 Moderate Long-Term
Lgs_Gatos EeullavEIre RS Y Ry [ERIEE TeuD Los Gatos Boulevard No_rthern e i Shannon Road X X X X X X X 1 $2,000,000%* Moderate Mid-Term
Limits and Shannon Road (Highway 85)
Enhance Existing Class II Bike Lanes on Los Gatos Los Gatos Boulevard Shannon Road Pleasant Street/Jackson X X X X X X 0.4 $250,000 Moderate Short-Term
Boulevard Street
Imprm{e (B ClEES I Eike [P @ Les Eeties Chee Los Gatos Creek Trail Main Street Lexington Reservoir X X X X X X 1.8 $216,000 Moderate Short-Term
Trail with an Enhanced Unpaved Surface
Class I or IV Bike Path on Los Gatos Saratoga Road Los Gatos Sarat Road
(Highway 9) from University Avenue to Los Gatos gs ha 059 aratoga Roa University Avenue Los Gatos Boulevard X X X X X 0.6 $5,000,000* Complex Long-Term
Boulevard (Highway 9)
15 Sharrows and Class III Bike Lane on University Avenue |University Avenue Highway 9 Lark Avenue X X X X X X 2.4 $67,200 Moderate Mid-Term
4.2c PEDESTRIAN PROJECTS
Project . . P, Pedestrian Flashing Remove Free Right Direct Access to Key Improves Access for Improves Safe Improves Existing Existing High Increases Pedestrian Cost Ease of
P N High vV | 1k Enh f Ph
roject Name '9 isibility Crosswalks Beacons Turns nhances Safety Destinations /Trails Mobility Impaired Routes to school Infrastructure Activity Area Activity E— Estimate Implementation ase
16 =, lMaln Street at Villa Avenue, High School Court & X X ~ % >< % o >< o $169,200* Easy Gl R e
Chicago Avenue
17 Santa Cruz Avenue at Blossom Hill Road X X X X X X X X o $31,000 Moderate Short-Term
18 Santa Cruz Avenue at Broadway X X X X X X X X I $21,000 Easy Short-Term
Salnta Cruz Avenue at Los Gatos Saratoga Road X X % © % © % % % $120,000 Moderate Short-Term
(Highway 9) —
Santa Cruz Avenue at Main Street X X X X X X X X $68,500 Moderate Short-Term
Santa Cruz Avenue at Roberts Road X X X X X X X X I $15,000 Easy Mid-Term
Un!ver5|ty Avenue at Los Gatos Saratoga Road X o o o < o $18,000 Easy Mid-Term
(Highway 9) I
23 University Avenue at Main Street X X X X X X $59,000 Moderate Short-Term

*Projects with updated cost estimates based on 2020 analysis and engineering work.
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Table 4.3 Bicycle Improvement Projects

Improves Safe

- - - - Enhances Direct Access to Key Closes Existing Improves Existing Existing High Increases Bike - Ease of
groisctinumbey ECISCERSmE ioiscticcation Safety Destinations / Trails Network Gaps R;z::)so::o Infrastructure Activity Area Activity CestEStmatS Implementation

B1 iila:::; Bt Lems em e Resw fiwm QUi Reed o fere Bicknell Road Quito Road More Avenue X X X X 0.4 $24,000 Easy Short-Term

B2 Class II Bike Lane on 3I0§som Hill Road from Camino Del Cerro Blossom Hill Road Camino Del Cerro Eastern Town Limits X X x 1.8 $500,000 Moderate Mid-Term
to the Eastern Town Limits

B3 GEES W [HEe RELES SiEnwis @ Camnr_]o Dl G BEimEEn Camino Del Cerro Los Gatos Almaden Road |Blossom Hill Road X X X X 0.5 $14,000 Easy Short-Term
Los Gatos Almaden Road and Blossom Hill Road

B4 Enhance Existing Cllass 11 Bike Lanes on Cherry Blossom Lane Cherry Blossom Lane Blossom Hill Road Shannon Road X X X x x 0.2 $25,000 Easy Short-Term
between Blossom Hill Road and Shannon Road

B5 Siemews @ Chiermy lBIossom e e Les Eries Aledan Cherry Blossom Lane Los Gatos Almaden Road |Blossom Hill Road X X X X x 0.5 $15,000 Moderate Short-Term
Road and Blossom Hill Road

B6 Er?hance existing Class II Bike Lanes on Daves Avenu between Daves Avenue Winchester Blvd Poppy Lane X X X X x 0.3 $7,500 Easy Short-Term
Winchester Blvd and Poppy Lane
Class III Bike Routes & Install “Bikes May Use Full Lane” Signs

B7 o sy Rer e (L6s @ies Rl Shmmem R Kennedy Road Los Gatos Boulevard Shannon Road x X X x x 3.3 $10,450 Easy Short-Term
Enhance existing Class II Bike Lanes on Los Gatos Saratoga I

B8 Road (Highway 9) from Western City Limits of Monte Sereno to Lo.s Gatos Saratoga Road | Western city limits of University Avenue X X X X x 1.6 $148,000 Moderate Short-Term

X - (Highway 9) Monte Sereno

University Avenue
Class III Bike Routes & Sharrows on Miles Avenue between B ——,

B9 University Avenue and Balzer Field Entrance to Los Gatos Miles Avenue University Avenue N X X X X X 0.2 $5,600 Easy Short-Term

; Los Gatos Creek Trail

Creek Trail
Class III Bike Routes & Sharrows on Marchmont Drive and Marchmont Drive and

B10 Hilow Road between Englewood Avenue and Shannon Road Hilow Road Englewood Avenue Shannon Road x X X 06 $16,800 Easy Short-Term

B11 C!ass M [ L @ (¥Iere Aemus e (Al (Reed) & More Avenue Pollard Road Bicknell Road X X X X x 1.1 $66,000 Easy Short-Term
Bicknell Road

. Pleasant Street, New York

B12 Enhance Existing Route to Incorporat§ Sharrows on Pleasant Avenue, and Bella Vista x X X X X 0.4 $11,200 Easy Short-Term

Street, New York Avenue, and Bella Vista Avenue
Avenue

Class I Bike Path on PG&E Corridor from Los Gatos Almaden - Los Gatos Almaden Road L -

B13 Road and Camino Del Cerro to Eastern Town Limits PG&E Corridor and Camino Del Cerro Eastern Town Limits X X X x 1.5 $1,700,000 Complex Mid-Term
Class III Bike Routes “Bikes May Use Full Lane” Signs on Quito . . -

B14 Road between Pollard Road and Highway 9 Quito Road Pollard Road Highway 9 X X x 1.7 $5,390 Easy Short-Term

B15 GEEs WY OEE Teids En (Reles (et S firem EHessem [l Roberts Road East Blossom Hill Road Los Gatos Boulevard X X X X x 0.3 $60,000 Moderate Short Term
Road to Los Gatos Boulevard

B16 Class IIT B|k§ Routes & Sharrows on Santa Cruz Avenue Santa Cruz Avenue Main Street Blossom Hill Road X X X X x 1.2 $36,600 Moderate Short-Term
between Main Street and Shelburne Way
Install “Bikes May Use Full Lane” Signs & Class III Bike Routes

B17 on Shannon Road between Los Gatos Boulevard and Hicks Shannon Road Los Gatos Boulevard Hicks Road X X X x x 3.3 $10,450 Easy Short-Term
Road

B18 Class II Bike Lane on Union Avenue from Thomas Drive to Los Union Avenue Thomas Drive Los Gatos Alimaden X X 0.7 $42,000 Easy Mid-Term
Gatos Almaden Road Road
Class I Bike Path on Union Pacific Railroad Right of Way from Union Pacific Railroad right

B19 Winchester Blvd (Just South of 85 Freeway) to Western Town of wa 9 Winchester Boulevard Western town limits X X X 0.8 $900,000 Complex Mid-Term
Limits v

B20 Class I Bike Path on Northern trail anc_l Western Edge Vasona Reservoir Northern trail Western edge X X X X x 1 $1,500,000 Moderate Mid-Term
Enhancements Along Vasona Reservoir
Enhance Existing Route to Incorporate Sharrows on

B21 Westchester Drive between Camino Del Cerro and Blossom Westchester Drive Camino Del Cerro Blossom Valley Drive X X X X x 0.2 $5,600 Easy Short-Term
Valley Drive
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Table 4.4 Pedestrian Improvement Projects Part 1

Project Numb. Proiect D inti Locati High Visibility Pedestrian Flashing Remove Free Enhances Improves Safe Routes Direct Access to Key Improves Access for Improves Existing Existing High Increases Pedestrian Cost Estimat Ease of
roject Number roject Description @eation Crosswalks Beacons Right Turns Safety to school Destinations / Trails Mobility Impaired Infrastructure Activity Area Activity OSEESEIMAte Implementation
Blossom Hill Road Sidewalk Belrreen Reeenk: Brive
P1 Gap Between Regent Drive and |Blossom Hill Road X 9 X X X X $200,000 Moderate Mid-Term
K and Union Avenue
Union Ave
P2 Daves Avenue at Kavin Lane Daves Avenue Kavin Lane X X X X X X X $10,000 Easy STZOr:‘
X . Between Mitchell
P3 Fl_sher AuEmie (e s Fisher Avenue Avenue and Roberts X X X X X X $200,000 Moderate Mid-Term
Sidewalk Gap
Road
P4 Los Gatos Boulevard at Los Gatos Boulevard|Highway 9 x X x X x x x X $500,000 Complex Mid-Term
Highway 9
P5 o5 Ceiis Benilavar & Los Los Gatos Boulevard Los Catims Almadien X X X X X X $120,000 Moderate Mid-Term
Gatos Almaden Road Road
P6 Main Street at College Avenue [Main Street College Avenue X X X X X X X X $21,000 Easy STZOH:
Main Street at Pageant . Pageant Way / Short-
i Way/Church Street VI SiEreEte Church Street x * * * * * x * SR 225 Term
P8 Pollard Road al_wd Avenida Del Pollard Road Avenida Del Sol X X X X X X X X $10,000 Easy Short-
Sol Crosswalk improvements Term
P9 Pelllare (Ree el Wademeet Pollard Road Wedgewood Avenue X X X X X $30,000 Moderate Mid-Term
Avenue New Crosswalk
Between Oak Meadow
P10 Roberts Road Sidewalk Gap Robert Road Dr.and University X X X X X X $200,000 Moderate Mid-Term
Avenue
P11 g;rét:tCruz AVEMLE EXE ARERNE Santa Cruz Avenue [Andrews Street X X X X $12,000 Easy Mid-Term
Santa Cruz Avenue at Almendra Ave /
P12 Almendra Avenue/Petticoat Santa Cruz Avenue X X X X X X $12,000 Easy Mid-Term
Petticoat Lane
Lane
P13 iszlt’]augruz Avemie &t BREmET Santa Cruz Avenue [Bachman Avenue X X X X X $12,000 Easy Mid-Term
Royce
P14 Santa Cr.uz Avenue at Royce Santa Cruz Avenue |[Street/Nicholson X X X X X $12,000 Easy Mid-Term
Street/Nicholson Avenue
Avenue
P15 E::;a (Cimuz (Ve G EEs Santa Cruz Avenue |Grays Lane X X X X $6,000 Easy Mid-Term
P16 Santa Cruz Avenue at Bean Santa Cruz Avenue |Bean Avenue X X X X $6,000 Easy Short-
Avenue Term
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Table 4.4 Pedestrian Improvement Projects Part 2

Project Number Project Description Location High Visibility Pedestrian Flashing Remove Free Right Enhances Improves Safe Routes to Direct Access to Key Improves Access for Improves Existing Existing High Increases Pedestrian Cost Estimate Ease of
) 3 P Crosswalks Beacons Turns Safety school Destinations / Trails Mobility Impaired Infrastructure Activity Area Activity Implementation
P17 Santa Cruz Avenue at Elm Santa Cruz Avenue [Elm Street X X X X X X X X $21,000 Easy Short-
Street Term
Santa Cruz Avenue just South Just South of ElIm Short-
P of Elm Street (Midblock) Santa Cruz Avenue (o o+ (Midblock) X X X e X X X & e =By Term
Santa Cruz Avenue just north Just North of Main Short-
pie of Main Street (Midblock) Santa Cruz Avenue |y ot (Midblock) X X X X X $3,000 Easy Term
P20 :CZ:J:'W avepueladtiliey University Avenue [Mullen Avenue X X X X X X $6,000 Easy Mid-Term
P21 University Avenue at Elm Street|University Avenue |Elm Street X X X X X X $6,000 Easy Mid-Term
University Avenue between Between Main Street Short-
P22 Main Street and Elm Street University Avenue |and Elm Street X X X X X X X X X $18,000 Easy Term
(Midblock) (Midblock)
Westchester Drive and Blossom at Blossom Valley Short-
P23 Valley Drive (Near Alta Vista Westchester Drive |Drive (Near Alta Vista X X X X X X X X $112,500 Easy
Term
Elementary School) Elementary School)
Winchester/Bruce New Winchester Short-
2 Crosswalk with RRFB Boulevard Brugs Arens x * * x x x x S0 Y Term
Winchester/Vineland Avenue Winchester . Short-
P25 New Crosswalk with RRFB Boulevard Vineland Avenue x % x x % x % $30,000 Easy Term
Winchester/Millrich-Milani New |Winchester Millrich Drive - Milani Short-
P Crosswalk with RRFB Boulevard Court * % * * * HEIDO =6y Term
Winchester/La Rinconada Drive |Winchester . . Short-
P27 New Crosswalk with RRFB Boulevard La Rinconada Drive % * * % % $30,000 Easy Term
Winchester/Wimbledon Drive Winchester . . Short-
P High Visibility Crosswalk Boulevard Wiml2lzalem e * * % * * % g o =By Term
P29 V\{lr)ch_ester/Lark Avenue High Winchester Lark Avenue X X X X X X X $25,000 Moderate Mid-Term
Visibility Crosswalk Boulevard
Winchester/Albright Way High |Winchester . oy
P30 Visibility, Crosswalk Broulverd Albright Way X X X X X X $10,000 Easy Mid-Term
Winchester/Knowles Drive High |Winchester . id-
P31 Visibility Crosswalk Boulevard Knowles Drive X X X X X X $10,000 Easy Mid-Term
P32 Winchester Boulevard Sidewalk |Winchester Between Creekside » . . . ; » $400,000 e — Mid-Term
Gap Boulevard Cir. Newell Avenue
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Table 4.5 Townwide Improvements

Number Improvement Description

Preliminary Cost Implementation
Estimate Phase

1 Install high-visibility crosswalks at all signalized intersections within Los Gatos and Monte Sereno, where feasible. (111) $3,000 per Crossing Mid-Term
DEWALKS AND CURB RAMPS

2 Complete a Town wide Sidewalk Inventory Depends Short-Term
3 Add missing sidewalks along arterial roadways in Town (III) Depends Mid-Term
4 Add missing sidewalks along identified school walking routes, with routes identified in the adopted “"Los Gatos Safe Routes to School Phase 1” report. * (111) Depends Mid-Term
5 Add missing sidewalks along all arterials, collectors, and community collector roads within Downtown Los Gatos. (111) Depends Mid-Term

iGHING |

Develop a Town wide Lighting Plan. This Plan would inventory existing lighting, identify specific locations for additional vehicular street lighting, as well as identify specific

© locations to install pedestrian-scaled lighting.

Depends Short-Term

$5,000-$10,000 per
streetlight

Develop a Town wide Wayfinding Plan. This Plan would inventory existing signs, identify specific locations for new or additional signs, as well as recommend consistent
sign design standards and potential replacement of existing signs. (1)

7 Add lighting along arterial, collector, and community collector roadways in Downtown Los Gatos.* (11) (111) Mid-Term

$75,000 Short-Term

Install information signs and kiosks at key destinations in Los Gatos. This includes identifying entrances to the Los Gatos Creek Trail, significant trailheads at Open Space Preserves, parks,
9 schools, hospitals, Downtown Los Gatos and other significant retail corridors, Town Hall and other civic facilities (post offices, libraries, etc.). The information signs and kiosks would provide a map Depends Mid-Term
of the city and directions on how to get to other key locations.

BICYCLE AMENITIES

10 Install short-term bicycle parking in front of businesses or activity centers in Downtown Los Gatos or along Los Gatos Boulevard, at every park and school, and adjacent to $600 per rack Depends
trailheads along Los Gatos Creek Trail and at entrances to Open Space Preserves. $2100 per locker P

11 Consider expanding the network of portable “fix-it” bicycle stations, including throughout the Los Gatos Creek Trail and at trailheads to major Open Space Preserves within the Town limits, $1,100 per station Short-Term
including but not limited to Belgatos Park, St. Joseph’s Open Space Preserve, and Santa Rosa Open Space Preserve ! P

12 Install bicycle detection at all signalized intersections on designated bikeways. $2’%Z(:e':;r|°°p Mid-Term

13 Install bicycle crossing warning signs at all unsignalized intersections on Class I designated bikeways. $100 per sign Mid-Term

14 Where feasible, widen existing Los Gatos Creek Trail and improve existing entrances to the trail. (11) (111) Depends Depends

15 Enhance existing Class II bike lanes by providing standard Caltrans “"Bike Lane"” signage as well as striping on both sides of bike lanes where there is on-street parking. $30,000 per mile Mid-Term

16 Designate recommended routes in the general plan, providing standard Caltrans "Bike Route” signage on all Class III routes shown on the Existing and Proposed Bikeways $300 per sign Depends
Network Map.

17 Enhance existing Class III routes, providing standard Caltrans “Bike Route" signage on all Class III routes shown on the Existing and Proposed Bikeways Network Map. $300 per sign Mid-Term

Prioritized projects are in Bold

All projects enhance safety

All projects increase bike/ pedestrian activity

Most Projects Improve existing infrastructure unless noted (I)
Projects identified along school walking route *

Projects with direct access to key destinations / trails (II)
Improves access for mobility impaired (III)
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Table 4.6 Townwide Programs Part 1

Policy
Number

EDUCATION AND ENCOURAGEMENT

Program Description Supports the Reduction of Fatalities Encourages Students to Walk/Bike Improves Connectivity of Bike/Ped Network Supports Shovel Ready Projects

Ala Develop pedestrian and bicycle safety education programs. X X
Alb Develop a road safety campaign. X

Alc Support existing and future Safe Routes to School efforts. X X
Ald Develop a “rules of the road” education program. X X

Create and update Walk and Roll to School Suggested Routes

Al " X X
€ for all public schools.

A2a Support educational efforts to discuss bicycling and walking benefits. X X

A2b Promote non-motorized modes of transportation. X X

A2c Encourage open streets events. X X

A2d Develop a Bike-Friendly Business program. X

A2e Create a bike and pedestrian friendly public realm. X X X

A2f Encourage events that promote walking and bicycling, including X X
“Walking School Buses” and “Bicycle Trains”.
Encourage local employers to provide amenities and incentives,

A3 ; ) X X
encouraging their employees to bike and walk to work.

Ada Create employee bicycling/walking programs for Town employees. X

Adb Create end-of-trip amenities at Town offices. X X

Adc Provide a bike share program for Town employees. X

Support targeted enforcement of vehicle code violations that

Bl - h . - X X
@ inhibit walking/bicycling.
Bib Encourage alternatives to curbside placement of waste and X X
recycling containers.
Continue to prioritize enforcement of traffic laws around
Blc X X
schools.
B1d Consider expanding existing juvenile ticket diversion program. X X
B 0
Consider bicycle parking requirements and guidelines for incoming non-
C4b . . . X X
residential development and redevelopment projects.
Cac Consider amending the Town code to require end-of-trip X
amenities at employment centers.
\ NEERIN » OP ANDARD
Dic Complete a Local Roadway Safety Plan X X

Prioritized projects are in Bold
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Table 4.6 Townwide Programs Part 2

. Progra De ptio - Bike prove 0 e 0 e
\ \ R » OF ANDARD
D1id Consider removal of on-street vehicular parking. X
Dle Consolidate loading and waiting zones. X X
Dif Minimize driveway cuts. X X
D1g Limit roadway widening. X
D1h Identify locations for new mid-block crossings. X X
D2a Incorporate best practices into facility design. X X
D2c Update "“Right on Red” policies. X X
D2d Install diagonal crossings at key intersections. X X
D2e Upgrade pedestrian signalization at key intersections. X X
D2f Upgrade bicycle facilities at intersections with designated bikeways. X X
D2g Consider bicycle signalization at key intersections. X X
D2h Consider consolidating existing crossings. X X
D3a Continue to incorporate best practices in traffic calming. X X
D3b Consider school zone speed limit reduction. X X
D3c Consider the reduction, modification, or elimination of free- X X

right turns.

Conduct annual progress assessments for implementation of the

EVALUATION / IMPLEMENTATION STRATEGIES

Demand Management (TDM) policies and strategies.

Ela BPMP. X X X

Elb Assess collision data concurrently with implementation of the BPMP. X X X

Elc Regularly update the BPMP. X X X
Ensure regular inspection, maintenance and repair of bicycle and

E2 . A X X
pedestrian facilities.
Evaluate current demands/needs for bicycle and pedestrian facilities,

E3 . . . . . P X X X
including conducting numerical counts and use of parking facilities.
Develop a phased implementation strategy for the Bicycle and

E4 X X X X
Pedestrian Master Plan.

Es5 Regularly seek funding to design and implement active transportation X X N
projects.
Collaborate with adjacent jurisdictions and regional/ state agencies to

E6 pool resources and tie local bicycle and pedestrian projects into X X X
regional networks.

E7 Incorporate bicycling and walking into Town/City Transportation X X

Prioritized projects are in Bold
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