TOWN OF Los GATOS

OPERATING AND CAPITAL SUMMARY BUDGET

FiscAL YEAR 2016/17
Table of Contents
INTRODUCTION
TOWN Manager’s BUAGEL IMESSAQE ......coeiuiaeiieieiieite sttt ettt sttt bttt e be st b be e ese et e b e nbesbesbesneeneas A -1
BUAGET AWAIT. ...ttt bbbttt e bt bt bt e b £ e Rt e R e b e b e bt sbeeb e e bt ebeese et e b sbesbeebeereenes A-10
Core Goals and StrategiC PrIOMITIES  .....cvccviiieieiire et sresresreereeneens A-11
g0 D= od o1 o] R A-13
FINANCTAL POLICIES ...ttt b et b bbbt bt bt e st et et sbesbesbesreanes A-17
LONG-TEIM DEDE POIICIES ...ttt bbb bt b e bttt n e e et e b sbesbesbeeneas A-20
INVESEMENT POLICY ...ttt ettt bbb bbbt bbbt st st b e bt ne b A-21
BUAGEL PrOCESS OVEIVIBW. ...ttt sttt sttt sttt sa ettt stk bbbt et s b e ebesb et et e sbe e ebenre e ebe e A-28
2100 [0 1= A OF: 1 (-] o T GO SO TSP RSP PRTPRO A-30
Gann ApPropriation LIMIT.... ..ot ettt sttt b e b e bt e b e et e b e nr e b sbesbesee e A-32
Resolution Adopting the Gann Appropriation LiMit...........ccocoiiiiiiiiieseeese e A-34
Resolution Adopting the TOWN’s ANNUAI BUAGEL ........cooiiiiiiiiiiicee e A-35
TOWN PROFILE
HiStory and CUITUIE OF LOS GAL0S.......ucviueieiiieiesiisesie e seeie e st e e e re et e ettt stesneenae e enseseesaesresneeneanes B -1
TOWN STALISTICS ..ttt ettt b bbbt e s e b e b e b e b e e b e e Rt e R e e b e b e e bt eb e e b e e bt ebe e e et e nbesbesbesneeneas B -6
TOWN IMANAGERITIENT ...ttt ettt ettt ettt ettt st he e s bt e b e e bt esbeeh b e eh e e eb e e ke e beeseeeaeesbe e ebeenbeanbeenneenee e B-12
TOWN Organizational CRArT ..........ccovieiiiiiiree e B-13
Town Commissions, Committees, and AdVISOrY BOAIAS ..........ccooiiiiiiiiniiieecse e B-14
FINANCIAL SUMMARIES
Total Revenues and Expenditures
Total Budgeted FUNd ACHIVILY SUMIMAIY........cooiiiiiiiiieiieiie ettt sbe b eneas C -3
Total Revenue, Expenditure, and Fund Balance Trend INformation .............cccoceiiiinininninc e C -4
Total Revenue, Expenditure, and Fund Balance — 5-Year SUMMAIY .......ccccevevereriesesiesreeiesieneseeseesesnnenens cC -7
Total Town Revenue SUMMAry — DY FUNG ..o c-1
Total Town Expenditure SUMMAry — DY FUNG ........ooiiiiii e e C-13
Total Town Revenue SUMMAry — DY CAtEOTY .......ooiiiiiiiiiiie ettt be e C-15
Total Town Expenditure SUMMAary — DY CatEgOIY ..o C-16
General Fund Revenues and Expenditures
General Fund Revenues — DY DEPArtMENT ...........oiiiiiiiiiieie ettt e bbb b C-17
General Fund Expenditures — DY DEPartMENT ..........oiiiiiiiieieie et et C-18
General Fund ReVENUES — DY CAtBUOIY ...c.eoviieiieiiirie e eieeeie st se sttt ra e e e e bestesnesre e eneeneens C-19
General Fund EXpenditures — DY CAtEQOTY.... ..ot c-21
General Fund Tax Revenues — Santa Clara County Cities Per Capita..........cocooereririiieie e C-22
General Fund Tax Revenues — 10 YAr HiSTOIY ........coiiiiiiie e C-23
General Fund — FUNd BalanCe ACHIVILY .........ooviiiiiiiiiie e e C-24




TOWN OF Los GATOS
OPERATING AND CAPITAL SUMMARY BUDGET

FiscAL YEAR 2016/17
Operating Transfers
Schedule of INterfund TIANSTEIS .......oii ittt e sb e bbb C-25
Fund Balance
Fund Balance Activity SUMMary - DY FUNG ..ot C-26
Fund Balance - 5 Year Comparative BalanCesS ..........ccocuciiiieiiiiieie e s C-28
Departmental Budgets
Department REVENUES — DY PIOGIAM .........oiviiiiieie ettt st esa et et snesre e en e sneseseenrens C-30
Department EXpenditures — DY PrOQIaM.........cccviiviiiieiiseie s eieseesie e st e e esaesne et sresre e ensesaesseseesnens C-32
In Kind Donations
IN KNG DONGLIONS L.ttt et b e et b ettt b ettt ebe e et e e b et et e e b et ebesbe st ebeabeneebenbe e C-34
Tl ey oL T o o 1ol ) SRS C-35
Staffing
Departmental Staff — DY FUNG .....oooii et bbb C-37
Summary Of FTES — DY DEPAMMENT.......cciviieieriere ettt e et sneere e e e e aesreseesneenenneens C-38
5 Year History of Funded Positions —by Department...........cccoeeviiiiiinieeieice s C-39
SUMMary Of PErsonnel ChanQeS..... ..ot b bbbt ae bbb sbe s e C-40
POSitions bY HOME DEPAITMENT.......cc.oiiiiiieiiie ettt e et bbbt et sbe b sbe b b enes C-44

DEPARTMENTAL BUDGETS
Departmental BUAGEL LIStING........ciiviiiiiieieiese s se s et a e e et et re s e enee e e se e saeseesneeneanes D -1
TowN OFFICES

TOWN OFfICES OVEIVIBW ...ttt ettt bbbkt e s e et e b e b ebe ekt e bt ere e e et e nbesbesbesneeneas D -3
Town CounCil AAMINISTFALION ........ouiitiie et be bbbt nb et b sbesaeeneas D -7
Town Atorney AAMINISITALION .........cciieiiiieieee e e et tesresbe e ena e e enseseeseesresneaneas D-11
Internal Service Fund
Liability Self INSUFANCE FUNG ......ocuiiiiiciece sttt te s reera e e en e seesresbenneereaneeneas D-15




TOWN OF Los GATOS
OPERATING AND CAPITAL SUMMARY BUDGET

FiscAL YEAR 2016/17
ADMINISTRATIVE SERVICES DEPARTMENT
Administrative Services Department OVEIVIEW ..........cccviviireieeieriesesesteseseereeseesae e ssessesseesesseesseseesseseesns D -19
Town Manager’s Office AAMINISTFAtION .....cviviieicie e nre e D -23
HUMAN RESOUITES ...ttt ettt ettt b ekttt ekt bt e ehe e e bt e bt e s bt eh b e eb b e eb e ekt e beesbeeheesbeesbeenbeenneenne D -35
FINance & AdMINISITALIVE SEIVICES ........ciiiiiiiti ittt sttt sb et b et e b et sbesbe b ebe e e e e e sbeseens D -41
ClErk AGMINISIIALION .......viitiiti ettt a e e et bt b e s bt bt e b e ene e b e sbenbesbeebeebeeneeseeneenbenaens D -49
NON-DEPAITMENTAL ........eiitiitieiite bbbtk b ettt b ettt be b D -55
Internal Service Funds
Management INFOrmMation SYSIEMS ........cc.viiiiiieie e ettt re e e e e e nee e e D -61
Workers” COMPENSALION FUNG.........ccoiiiiieiiiiie ettt ettt et bbbt et e e e e e e nne e e D -67
OFFICE STOTES FUNM. ...ttt bttt bbbt b e bt bt e Rt e a e e b e sbeebesbe et e e beensesse e e nbeneens D-71
COMMUNITY DEVELOPMENT DEPARTMENT
Community Development DepartmMent OVEIVIEW ..........coeiuriuerireiiirieseeie ettt see b seeenes D -73
Community Development AAMINISIIAtION .......c.oovieiiiieiice s reens D -77
(=Y =] o] o] 41T o = (=AY =1 APPSR D -81
AAVANCEA PLANMING. ...t e bbbt bt h et e b e besb e b e bt e be e e enbenbesbesbesbeebeane e D -87
BUiIlding & INSPECLION SEIVICES .....viiuiiiiiiiiiieieie ettt ettt bbbttt s e e et st sbenbesneeneas D -91
Code COMPHANCE PrOGIAIM......ciuiiitiiieietiite ettt sttt b ettt b et b ettt sbe et esbe e et sbe e ebe e D -97
BMP HOUSING PIOGIAM ...ttt et sttt bbbt b bbbt b st st st n et e ne st D-101
PaSS-TRIOUGN ACCOUNES .....coueiiiiiiteiti ettt ettt b bbbt bt e e e e e b e eb e ke sbeeb e e bt en e e e e b e sbesbesbenbeaneas D - 105
POLICE DEPARTMENT
POlice DePartMENt OVEIVIBW. .......ciuiiuiitiiieiie ittt sttt ettt bbbttt e e e e st e sbesbe bt e beeseeneeseeebesbesbesbeaneaneas D - 107
POLICE AGMINISTEALION ...ttt bbbt e b e b et e bt bt e bt es b e e e b e sbesbesbesbeaneas D-117
Records and COMMUNICALIONS .........ciieieirieiee ettt sttt bbbt st b et e ne et D-121
Personnel and COMMUNILY SEIVICES ......viviieiieiiiesteseseerie e e e st ste st e et eseesrestesaeese e e eneeseenseseesresresneeneas D - 127
L1 (o | ISR PP PRURPRURIS D-133
I OO U RSOOSR D-141
LY== U o SO D - 145
Parking Management FUNG..........ooiiiiiiieiere et b et b ettt ettt en b eens D-151
PaSS-TRIOUGN ACCOUNES .....coueiuiitiiteite ettt sh ettt ettt be b ekt bt bt eeae e e e sb e besbeebeebeen s e e e b e sbesbesbesbeaneas D - 155
Special Revenue Funds
(@] o] 1] aT0 K €] U P D - 157




TOWN OF Los GATOS
OPERATING AND CAPITAL SUMMARY BUDGET

FiscAL YEAR 2016/17
PARKS & PuBLIC WORKS DEPARTMENT
Parks & Public Works Department OVEIVIEW ..........ccviveeieeierieesesese e eseeeesie e sre e ssestesneessessenseseesseses D-161
Parks & Public WOrks AdminiStration ............couiiieiiiieiiiieese e D - 167
ENQINEEIiNG PrOgram SEIVICES .....coviiuiiiiiiieiieiiie ettt ettt b e bttt b et e e s b e bbb et ene et e beseesaeneas D-171
Engineering DeVEIOPIMENT SEIVICES. ......cciiiiiiie ettt sttt e e b bbbt se et e be e see e D-177
PAIK SEIVICES ... eitiiteiti ettt et b et b e bt h e e et e b e bt e bt Rt eb e e Rt e R b e b e e b e e beebeeb e e bt ebe et et et naeneas D-181
ENVIFONMENTAI SEIVICES . ....evirieiiiteeieste ettt b et b ettt bt eb bt en bt enes D - 187
Y= ST Lo IS o 4T 1S D-193
PrOPEITY DAIMAGE ... teeteeieiie ettt ettt ettt ettt h e bt e eb e e bt e ab e ek b e ebe e e bt e be e be e s eesheesbeeabeebeenbessreabeenbeen D-199
PaSS-TNIOUGN ACCOUNES .....c.uiitiitietieieetete sttt sttt b e bttt ae e b e sb e be bt ebe e bt e st et e b e besbeebesbeebeeneeeeaenaens D-201
Internal Service Funds
Equipment REPIACEMENT FUNM..........ccoiiiieieiie ettt sre st ena e e e e e seenrenrn D -203
Vehicle MainteNanCe PrOQIaM ........cueiuiieiieieeeeeeiesteste e steste e eseeae e stesrestessaesee e esestesrestesseeseeseenseseesrenees D - 207
Facilities MaintenanCe PrOGIaIM .........coiiiiiiiiie ettt ettt e b bbbt ne et e nbe b b e D-211
Special Revenue Funds
N ToT g oo T 1 Ao U] (=T o oo - o SO D-215
ASSESSIMENT DIISLIICES. ... ettt ettt bbbt e b ekt eb e b e bt eb e e et e b sbesbeebeebe e e et e neeebeneas D-221
LIBRARY DEPARTMENT
Library DepartmMENt OVEIVIEW. ........c.uiuiiieiiriiite ittt etiee ettt be b bt e st e e e s b e sbesbe b e saeeb e e e et e sbesbesbesbesbeene e D-235
Library AdMINISIFALION .......ouiiiie ettt b e bbb e bt b et e e besbesbesbesbeene e D -241
AGUIT SEIVICES ...ttt bbbt bbbt ket b ke bbbt ettt e e e bt et e en et D -245
YOULN SEIVICES ..ottt b bbbt bbbt b bbbt bbb bbb bt et et st et ne b s D -249
ACQUISITIONS & CAAIOGING ...ttt ettt bbbt bttt b e e e et sb e besbeebeene e D - 255
Circulation / System AdMINISIFALION .........ooiiiiiiiie e et e e bbb ens D - 259
Trust and Agency Funds
I o = Y I 01 0 T PR D - 263
ClEllES INESS TTUSE FUNG. ....ueiueinieieeett sttt ettt bttt e e b e bt b e b e bt eb e e e et e neesbenbeebeebeans D - 265
SUSAN MCCIENAON TEUSE FUNT ...ttt bbbt b ettt et bbb beans D - 267
Barbara JoNes Cassin TIUSE FUNG ........cviiiieiire ettt sre st naenaeseesseseesrenrenneeneas D - 269




TOWN OF Los GATOS
OPERATING AND CAPITAL SUMMARY BUDGET

FiscAL YEAR 2016/17
CAPITAL IMPROVEMENT PROGRAM

Capital Improvement Program OVEIVIEW.........cuiieieiereieeiereesie e sressesaeseeseessesaessessesssssessesssessessessessessessenns E -1
General FUNd APPropriated RESEIVE .......cviveieierie e st ste st etee e e et re e e e e e testesaeeraaseenseseeseeseesresrenneens E -9
Traffic MITIGAtION FUN .....c.iiiiee e bbbttt be bbb e b e e et et saesbesbeeneas E-15
Grants and AWAards ProJECt FUNG..........cooiiiiiiiece ettt se b bbb E-19
3 (0] 14 = V1 T W T ST E-23
ULHEY UNGEIGIOUNG ...ttt sttt ettt b et b e e b e bt e bt ebene et e et e eseebe e E-29
GAS TAX FUNG ..t b bbbt e st e e b e bt bt e £ e e Rt e R e b e b e s b e e b e e b e en e e bt e e et nee b b e E-33

SUCCESSOR AGENCY TO THE LOS GATOS REDEVELOPMENT AGENCY

Successor Agency to the L0S Gatos RDA OVEIVIEBW .........coueiiiriiiiiiiiiiiiieie et sae e sie e F -1
SA - AAMINISIFAtION FUNG ... F -5
SA - DEDE SEIVICE PrOGIAM ....ceieiiiiteite ittt sttt st b e be et et et e eeebeebesbe et e areeneeeeseenbeseeeneane e F -7
2002 COP DDt SCREAUIE ...ttt F -8
2010 COP DEDt SCREAUIE ...t F-10
Computation of Legal Debt MArgin .......coooe ittt se e sneene F-11

REFERENCE MATERIALS

LISE OF FUNUS. ...ttt bbb bbbtk bbb bbb e bbb e bt et st e st st b e st G -1
IS Ao (0T | =V R U TS U TPV G -2
(€] (01557 1 OSSPSR ST G -7
TS ) 23 (0] )Y/ 2SR G-16
0T [ OSSR G-18




Vi




	Town of Los Gatos
	Operating and Capital Summary Budget
	Fiscal Year 2016/17
	Table of Contents
	\
	Town Manager’s Budget Message  A   - 1
	Budget Award A - 10
	Core Goals and Strategic Priorities   A - 11
	Fund Descriptions A - 13
	Financial Policies A - 17
	Long-Term Debt Policies A - 20
	Investment Policy A - 21
	Budget Process Overview A - 28
	Budget Calendar A - 30
	Gann Appropriation Limit A - 32
	Resolution Adopting the Gann Appropriation Limit A - 34
	Resolution Adopting the Town’s Annual Budget  A - 35
	TOWN PROFILE
	History and Culture of Los Gatos B   - 1
	Town Statistics B   - 6
	Town Management B - 12
	Town Organizational Chart B - 13
	Town Commissions, Committees, and Advisory Boards B - 14
	FINANCIAL SUMMARIES
	Total Revenues and Expenditures
	Total Budgeted Fund Activity Summary C   - 3
	Total Revenue, Expenditure, and Fund Balance Trend Information C   - 4
	Total Revenue, Expenditure, and Fund Balance – 5-Year Summary C   - 7
	Total Town Revenue Summary – by Fund C - 11
	Total Town Expenditure Summary – by Fund C - 13
	Total Town Revenue Summary – by Category C - 15
	Total Town Expenditure Summary – by Category C - 16
	General Fund Revenues and Expenditures
	General Fund Revenues – by Department C - 17
	General Fund Expenditures – by Department C - 18
	General Fund Revenues – by Category C - 19
	General Fund Expenditures – by Category C - 21
	General Fund Tax Revenues – Santa Clara County Cities Per Capita C - 22
	General Fund Tax Revenues – 10 Year History C - 23
	General Fund – Fund Balance Activity C - 24


	Town of Los Gatos
	Operating and Capital Summary Budget
	Fiscal Year 2016/17
	Table of Contents page 2
	Operating Transfers
	Schedule of Interfund Transfers C - 25
	Fund Balance
	Fund Balance Activity Summary - by Fund C - 26
	Fund Balance - 5 Year Comparative Balances  C - 28
	Departmental Budgets
	Department Revenues – by Program C – 30
	Department Expenditures – by Program C  - 32
	In Kind Donations
	In Kind Donations C – 34
	Fee Related Project List C  - 35
	Staffing
	Departmental Staff – by Fund  C - 37
	Summary of FTEs – by Department C - 38
	5 Year History of Funded Positions –by Department C - 39
	Summary of Personnel Changes C - 40
	Positions by Home Department C - 44
	DEPARTMENTAL BUDGETS
	Departmental Budget Listing D   - 1
	Town Offices
	Town Offices Overview D   - 3
	Town Council Administration D   - 7
	Town Attorney Administration D - 11
	Internal Service Fund
	Liability Self Insurance Fund D - 15
	Town of Los Gatos

	Operating and Capital Summary Budget
	Fiscal Year 2016/17
	Table of Contents page 3
	ADMINISTRATIVE SERVICES Department
	Administrative Services Department Overview D  - 19
	Town Manager’s Office Administration D  - 23
	Human Resources D  - 35
	Finance & Administrative Services D  - 41
	Clerk Administration D  - 49
	Non-Departmental D  - 55
	Internal Service Funds
	Management Information Systems D  - 61
	Workers’ Compensation Fund D  - 67
	Office Stores Fund D  - 71
	Community Development Department
	Community Development Department Overview D   - 73
	Community Development Administration D   - 77
	Development Review D   - 81
	Advanced Planning D   - 87
	Building & Inspection Services  D   - 91
	Code Compliance Program D   - 97
	BMP Housing Program D - 101
	Pass-Through Accounts  D - 105
	Police Department
	Police Department Overview D - 107
	Police Administration D - 117
	Records and Communications D - 121
	Personnel and Community Services D - 127
	Patrol D - 133
	Traffic D - 141
	Investigations  D - 145
	Parking Management Fund  D - 151
	Pass-Through Accounts  D - 155
	Special Revenue Funds
	Operating Grants D - 157
	Town of Los Gatos

	Operating and Capital Summary Budget
	Fiscal Year 2016/17
	Table of Contents page 4
	Parks & Public Works Department
	Parks & Public Works Department Overview D – 161
	Parks & Public Works Administration D – 167
	Engineering Program Services D – 171
	Engineering Development Services D – 177
	Park Services  D – 181
	Environmental Services D – 187
	Streets and Signals D – 193
	Property Damage D – 199
	Pass-Through Accounts D – 201
	Internal Service Funds
	Equipment Replacement Fund D – 203
	Vehicle Maintenance Program D – 207
	Facilities Maintenance Program D – 211
	Special Revenue Funds
	Non-Point Source Program D – 215
	Assessment Districts D – 221
	Library Department
	Library Department Overview D - 235
	Library Administration D - 241
	Adult Services D - 245
	Youth Services D - 249
	Acquisitions & Cataloging D - 255
	Circulation / System Administration D - 259
	Trust and Agency Funds
	Library Trust Fund D - 263
	Clelles Ness Trust Fund D - 265
	Susan McClendon Trust Fund D - 267
	Barbara Jones Cassin Trust Fund D - 269
	Town of Los Gatos

	Operating and Capital Summary Budget
	Fiscal Year 2016/17
	Table of Contents page 5
	CAPITAL IMPROVEMENT PROGRAM
	Capital Improvement Program Overview E   - 1
	General Fund Appropriated Reserve E   - 9
	Traffic Mitigation Fund E - 15
	Grants and Awards Project Fund E - 19
	Storm Drain Funds  E - 23
	Utility Underground E - 29
	Gas Tax Fund E - 33
	SUCCESSOR AGENCY TO THE LOS GATOS REDEVELOPMENT AGENCY

	Successor Agency to the Los Gatos RDA Overview F   - 1
	SA - Administration Fund F   - 5
	SA - Debt Service Program F   - 7
	2002 COP Debt Schedule F   - 8
	2010 COP Debt Schedule F - 10
	Computation of Legal Debt Margin F - 11
	List of Funds G   - 1
	List of Programs G   - 2
	Glossary G   - 7
	List of Acronyms G - 16
	Index G - 18
	Fund Descriptions  G – 1
	List of Funds G – 4


