LIBRARY FOUR YEAR STRATEGIC
PRIORITIES 2024-2028

Diverse offerings of library materials

Actively engage in procuring materials on a wide range of topics fully recognizing
the diversity of backgrounds, opinions, and interests that make up our community.

Strong defense of access to materials and freedom from censorship

Hold strongly to the American Library Associations’ Freedom to Read principles
and fight against attempts to restrict access to books or censorship attempts.

Opportunities for community-led dialog and discussion
Foster safe spaces for open community dialog on a wide variety of topics and
issues that impact us locally, nationally, and globally.

Accessible programs for families, children, and all ages
Maximize offerings of programming to a diverse community through a lens of

removing financial barriers and opening access to all ability types, education levels,
and backgrounds.

Outreach to members of the community with limited mobility
Work with partners established with transportation and delivery infrastructure to
bring access to materials to community members with mobility limitations.

Marketing and inter-agency communication

Seek opportunities for collaboration with community partners to market and
promote initiatives and services.

Professional investment and continuing education of library staff

Continue to ensure quality of services and retain talent through training and
education investments for staff members.

Community resilience center in times of emergency
Develop the physical infrastructure and operational procedures to serve the
community as a primary resource during times of emergency.

Analyze usable library space to increase seating and quiet areas

Adapt existing square footage in the Library to increase seating capacity and
additional spaces for quiet work or study.

Artificial Intelligence incorporation and education
Proactively research and adopt Al tools into workflows for the benefit of the
community and educate the community as Al technology advances while protecting

privacy of data.




