
Downtown Parking Garage Schedule
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Agreement 1 1 1 1 100%
Initial Negotiation 
Period 1 25.7 1 25.7 95%

Concept Drawing 1 6.5 1 18 100%

Committee Check in 18 1 18 1 100%

Concept Revision 6.5 4 18 8 100%

Proforma 1 6.5 18 8 50%

Committee Check in 25 1 25 1 100%
Extended 
Negotiation Period 25.7 25.7 25.7 25.7 0%

Public Outreach 27 8 27 8 0%
BMP Level of 
Affordability 28 1 28 1 0%

Profit for Developer 28 2 28 2 0%

Committee Check in 31 1 31 1 0%

Design Revision 32 6 32 6 0%
Developed Property 
Ownership 33 2 33 2 0%
Public Improvements 
(ROW) 33 2 33 2 0%

Pro Forma Revision 36 1 36 1 0%

Committee Check in 37 1 37 1 0%

Design Revision 38 6 38 6 0%
Financing 
Commitments 38 2 38 2 0%

Pro Forma Revision 42 1 42 1 0%

Committee Check in 43 1 43 1 0%

Design Revision 44 6 44 6 0%

PFA Negotiations 48 3 48 3 0%

Establish PFA 48 4 48 4 0%
Development 
Submittals 51 6 51 6 0%

CEQA 51 12 51 12 0%

Planning Approvals 63 2 63 2 0%
Construction 
Contract 63 2 63 2 0%

Construction Start 64 72 64 72 0%

% Complete (beyond plan)Select a period to highlight at right.  A legend describing the charting follows.
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