TOWN OF LOS GATOS
PARKS COMMISSION MEETING AGENDA
MONDAY, AUGUST 2, 2021
6:00 P.M.
OAK MEADOW PARK
233 BLOSSOM HILL ROAD
SITE #4
LOS GATOS, CA 95030

PARTICIPATION IN THE PUBLIC PROCESS

How to participate: The Town of Los Gatos strongly encourages your active participation in the
public process, which is the cornerstone of democracy. If you wish to speak to an item on the
agenda, please complete a “speaker’s card” and return it to the Staff Liaison. If you wish to speak
to an item NOT on the agenda, you may do so during the “verbal communications” period. The
time allocated to speakers may change to better facilitate the Parks Commission meeting.
Effective Proceedings: The purpose of the Parks Commission meeting is to conduct the business
of the community in an effective and efficient manner. For the benefit of the community, the
Town of Los Gatos asks that you follow the Town’s meeting guidelines while attending the Parks
Commission meetings and treat everyone with respect and dignity. This is done by following
meeting guidelines set forth in State law and in the Town Code. Disruptive conduct is not
tolerated, including but not limited to: addressing the Commissioners without first being
recognized; interrupting speakers, Commissioners or Town staff; continuing to speak after the
allotted time has expired; failing to relinquish the podium when directed to do so; and
repetitiously addressing the same subject.
Deadlines for Public Comment and Presentations are as follows:
• Persons wishing to make an audio/visual presentation on any agenda item must submit the
presentation electronically, either in person or via email (ppwcomment@losgatosca.gov), to
the Parks and Public Works Department by 3 p.m. the day before the meeting.
• Persons wishing to submit written comments to be included in the materials provided to the
Parks Commission must provide the comments to the Parks and Public Works Department
by 3 p.m. the day before the meeting.

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING,
PLEASE CONTACT THE CLERK DEPARTMENT AT (408) 354-6834. NOTIFICATION 48 HOURS BEFORE THE MEETING WILL ENABLE THE TOWN
TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING [28 CFR §35.102-35.104]

TOWN OF LOS GATOS
PARKS COMMISSION MEETING
MONDAY, AUGUST 2, 2021
OAK MEADOW PARK – SITE #4
233 BLOSSOM HILL ROAD
LOS GATOS, CA
6:00 P.M.
Rob Stephenson, Chair
Matt Ober, Vice-chair
Mike Buncic, Commissioner
Brant Corenson, Commissioner
Sandy Gordon, Commissioner
Kamron Emami, Youth Commissioner

MEETING CALLED TO ORDER
ROLL CALL
CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION) (Items appearing on the

Consent Items are considered routine Town business and may be approved by one motion. Any
member of the Commission may request to have an item removed from the Consent Items for
comment and action. Members of the public may provide input on any or multiple Consent
Item(s) when the Chair asks for public comments on the Consent Items. If you wish to comment,
please follow the Participation Instructions contained on Page 1 of this agenda. If an item is
removed, the Chair has the sole discretion to determine when the item will be heard.)
1. Approve Minutes of the Parks Commission Meeting of June 7, 2021

VERBAL COMMUNICATIONS (Members of the public are welcome to address the

Commission on any matter that is not listed on the agenda. To ensure all agenda items are
heard and unless additional time is authorized by the Chair, this portion of the agenda is limited
to 30 minutes and no more than three (3) minutes per speaker. In the event additional speakers
were not able to be heard during the initial Verbal Communications portion of the agenda, an
additional Verbal Communications will be opened prior to adjournment.)

OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the
following items.)
2.
3.
4.
5.

Park Stewardship Program (Attachment)
Union Ave Community Garden Concept (Verbal Report)
Picnic in the Park (Verbal Report)
Drought Related Actions

PARKS COMMISSION MEETING
AUGUST 2, 2021

OTHER BUSINESS – continued
6. PPW Director’s Report (Verbal Reports)
A) General Plan Update – Review of the 2020 General Plan Document
B) Park Operations – Open/Closure Status due to Covid-19
C) Vegetation Management – Roadside, Open Space, and Kennedy Meadows
D) Capital Improvement Projects – FY 21/22 – Projects
E) Events – Promenade and others
7. Youth Commission Report (Verbal Report)
8. Beautification Committee Liaison Report (Verbal Report)

COMMISSIONER REPORTS
ADJOURNMENT
Next meeting scheduled – October 4, 2021

TOWN OF LOS GATOS
PARKS COMMISSION REPORT

MEETING DATE: 08/02/2021
ITEM NO: 1

MINUTES OF THE PARKS COMMISSION REGULAR MEETING
JUNE 7, 2021
The Parks Commission of the Town of Los Gatos conducted a Regular Meeting on June 7, 2021,
at 6:00 p.m. via videoconferencing.
MEETING CALLED TO ORDER AT 6:00 p.m.
ROLL CALL
Present: Chair Stephenson, Vice-Chair Ober, Commissioners Buncic, Corenson. Commissioner
Gordon arrived at 6:04 p.m. and Youth Commissioner Emami arrived at 6:16 p.m.
CONSENT ITEMS
1. Approve Minutes of the Parks Commission Regular Meeting of April 5, 2021.
MOTION: Motion by Commissioner Buncic to approve Consent Item 1.
Seconded by Chair Stephenson.
VOTE:

Motion passed unanimously.

VERBAL COMMUNICATIONS
Craig Gleason
- Provided a PowerPoint presentation on ‘Building a Vision for Los Gatos Open Space
Trails’. This is an opportunity to partner with Santa Cruz Mountains Trail Stewardship,
Peninsula Open Space Trust (POST) of Santa Cruz, and County parks to build a vision and
develop a great trail system around Los Gatos.
The Commission discussed and Matt Morley, PPW Director, commented that the next
steps would be to email the information for Matt and Chair Stephenson to discuss and
confirm if it will become a commission priority and move forward.
Scott MacDonald
- Commented in support of Craig Gleason’s presentation.
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OTHER BUSINESS
2. Park Stewardship Program
Commissioner Gordon provided information on the launching of the stewardship program
and ways to engage the residents to participate and asked for next steps on launching it at
Picnic in the Park. She spoke of having bands as part of the program and asked about Town
requirements.
Matt Morley, PPW Director, moved to Item #4 to combine the items for discussion.
3. Union Avenue Community Garden Concept
Matt Morley, PPW Director, provided an update on the item, as it relates to Council’s
priorities and the budget and the project will be brought to Council in August. More
updates to come at future commission meetings.
Kevin Arroyo
- Mr. Arroyo provided an update on project costs with PG&E and Valley Water.
4. Picnic in the Park
Matt Morley, PPW Director, commented that the Chamber of Commerce has re-focused its
efforts from Picnic in the Park to the event, Thursdays Promenades.
Commissioner Gordon asked if the Commission could take the lead on the Picnic in the Park.
Matt Morley, PPW Director, spoke on the efforts and commitment to do so, and cautioned
that it would be extremely difficult, given the resources.
Chair Stephenson commented that there would be more success to run this program with
the support and efforts of the Chamber.
Commissioner Gordon suggested potlucks and having bands play at the Picnic in the Parks.
Matt Morley, PPW Director, provided information on the Special Event permit process and
that there is a 60-day advance notice needed, so the timing may not work this year and
suggested something more organic, like “Meet your Neighbor in the Park”. The options to
encourage folks to attend and be involved could be flyers, postings at the park, and
outreach at the Thursday Promenades.
The Commission discussed.
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Commissioners Gordon, Buncic, and Emami will meet and come up with a plan based on the
feedback received for moving forward and present it at the next Parks Commission meeting.
5. PPW Director’s Report
A) General Plan Update – Review of the 2020 General Plan Document
Matt Morley, PPW Director, provided an update on the item.
B) Review Prop 68 - https://www.parks.ca.gov/?page_id=30095
Matt Morley, PPW Director, provided an update on the item.
C) Park Operations – Open/Closure Status due to Covid-19
Jim Harbin, Superintendent, provided an update on the item.
D) Vegetation Management – Roadside, Open Space, and Kennedy Meadows
Community Meeting June 10, 6:00 p.m. Zoom
Matt Morley, PPW Director, verbally reported that the meeting focused on the open
space vegetation management with the Office of Emergency Services (OES).
E) Capital Improvement Projects – FY 21/22 – Projects
Matt Morley, PPW Director, provided an update on the item and the Oak Meadow Park
bandstand project.
F) Events
Matt Morley, PPW Director, provided information on the Thursday Promenades events.
6. Youth Commission Report
Commissioner Emami provided an update on the efforts of the Youth Commission.
7. Beautification Committee Liaison Report
No report given.
COMMISSIONER REPORTS
None reported.
ADJOURNMENT
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The meeting adjourned at 7:21 p.m.
This is to certify that the foregoing is a true
and correct copy of the minutes of the
June 7, 2021 meeting as approved by the
Parks Commission.
__________________________________________
/s/Matt Morley, Director of Parks and Public Works

MEETING DATE: 08/02/2021
ITEM NO: 2

LG Park Stewardship Program
July 2021

Phased Approach to Community Engagement
Program Goals:
• raise awareness of and,
• affinity for our neighborhood parks, in order that,
• resident desire for increased use and maintenance is inspired
Strategy:
• Create excitement and interest in the parks to stimulate neighborhood park
captain sign up within a 4-6 block radius of their associated neighborhood
park. Captains act both as park stewards to inspire creative ideas to keep
their immediate community aware and involved in local park usage
Objective:
• Two captains identified within 12 months of program launch

Phased Approach
• Phase One

• Building Neighborhood Awareness- One park at a time

• Phase Two

• Inspire active on-going engagement in local parks
• Enlist “Park Captains”

• Phase Three
• Park activities and potential park upkeep are self sustaining

Phase One- test interest, raise awareness
Select three parks as a pilot to test neighborhood interest.
Encourage community awareness of and involvement by inspiring
participation with interesting activities such as:
•Youth fishing at Lark Avenue (LG Creek trail)
•Partnership hikes (LG and MidPen)
•Docent led hikes identifying flora and fauna
•History walk through the various parks - put up temporary signage
•Star gazing --pick a park and work with SJ Astronomy club for night views)
•Outdoor adventure calendar (need creative ideas here-- hide and seek, insect or reptile searches, butterfly
catching, etc.)
•New and interesting weekly meet ups and hikes in our parks by category (i.e. LG moms with kids in elementary
school hike Mon am in xyz park, Tue dads meet up- improve your putting skills in xyz park, etc.)

Publicize and celebrate any success to encourage broader
adoption

Park Selection Criteria
• Nestled in a true residential area
• Is open enough area to allow for social activities
• Has diverse flora and fauna
• Has historical or other unique significance
• Has trails or walkways
Proposed Pilot Park Picks

La Rinconada
BelGatos/Santa Rosa and Heintz Open Space
Worcester Park

Initial Tactics: BelGatos
Strategy: Leverage simple and sustainable activities
1. Docent led hikes identifying flora and fauna w a sponsored picnic lunch
• Put up temporary significance on flora, wildlife, etc
• Neighborhood park stories/photos– contest for the most interesting stories
• Winners are posted on Next Door, LG weekly, Temporary sign in front of the Park

2. Picnic in the park
3. Star gazing: Hicks trail work with SJ Astronomy Club for night views

Initial Tactics: La Rinconada
Strategy: Leverage simple and sustainable activities
•Picnic in the park
•Pickleball

Initial Tactics: Worcester
Strategy: Leverage simple and sustainable activities
• Docent led hikes identifying flora and fauna w a sponsored picnic
lunch
•Put up temporary significance on flora, wildlife, etc
•Neighborhood park stories/photos– contest for the most interesting stories
•Winners are posted on Next Door, LG weekly, Temporary sign in front of the Park

•Picnic in the park
•Chalk art contest (ages 4-8); Photography session

Building Neighborhood Awareness- One park at a time
• Create a flyer to educate on the purpose of the neighborhood park
program
• Canvass door to door to build awareness
• List on Next Door
• Public announcement of intention

Success Criteria

