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TOWN OF LOS GATOS 
COMMUNITY HEALTH AND SENIOR SERVICES COMMISSION MEETING 

July 28, 2020 
      110 East Main Street 

  LOS GATOS, CA 
5:00 p.m.  

 
 
 

 

 

IMPORTANT NOTICE REGARDING THE JULY 28, 2020 COMMUNITY HEALTH AND SENIOR 
SERVICE COMMISSION MEETING 

This meeting is being conducted utilizing teleconferencing and electronic means consistent with 
State of California Executive Order N-29- 20 dated March 17, 2020, regarding the COVID- 19 
pandemic.  In accordance with Executive Order N-29- 20, the public may only view the 
meeting teleconference and not in the Council Chamber.  

PARTICIPATION 

If you are interested in providing oral comments real-time during the meeting, you must join 
the Zoom webinar at https://losgatosca-gov.zoom.us/j/91798731408  password: 165108 

Or Telephone: 
Dial: 

 USA 669 900 6833 
 USA 8773361829 (US Toll Free) 
 Conference code: 986172 

During the meeting: 

• When the Chair announces the item for which you wish to speak, click the “raise hand”
feature in Zoom. If you are participating by phone on the Zoom app, press *9 on your
telephone keypad to raise your hand. If you are participating by calling in, press #2 on
your telephone keypad to raise your hand.

• When called to speak, please limit your comments to three (3) minutes, or such other
time as the Chair may decide, consistent with the time limit for speakers at a Council
meeting.

If you are unable to participate in real-time, you may send an email to 
PublicComment@losgatosca.gov with the subject line “Public Comment Item #__ ” (insert the 
item number relevant to your comment) or “Verbal Communications – Non Agenda Item.” 
Comments will be reviewed and distributed before the meeting if received by 3:00 p.m. on the 
day of the meeting.  All comments received will become part of the record.  The Chair has the 
option to modify this action on items based on comments received. 

George Rossman, Chair 
Laura Kramer Rahmil, Vice Chair 

Lydia Norcia, Commissioner 
 Jeffery P. Blum, Commissioner  

Arshia Mathur, Youth Commissioner 
Commissioner - Vacant 
Commissioner - Vacant 

https://losgatosca-gov.zoom.us/j/91798731408
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REMOTE LOCATION PARTICIPANTS  
The following Commission Members are listed to permit them to appear electronically or 
telephonically at the Community Health and Senior Services Commission meeting: 
Commissioner George Rossman, Commissioner Kramer Rahmil, Commissioner Norcia, 
Commissioner Blum, and Youth Commissioner Mathur. All votes during the teleconferencing 
session will be conducted by roll call vote.  

 
MEETING CALLED TO ORDER 
 
ROLL CALL  
 
COMMISSIONER REPORTS   
 
CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION) 
 

1. Approve Community and Senior Services Commission Minutes of June 23, 2020 
(Attachment 1) 

 

VERBAL COMMUNICATIONS (Members of the public may address the Community and 

Senior Services Commission on any matter that is not listed on the agenda consistent with the 

Participation instructions contained on page 1 of this agenda. Unless additional time is 
authorized by the Community and Senior Services Commission, remarks shall be limited to three 
minutes.) 
 

OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the 

following items consistent with the Participation instructions contained on page 1 of this 

agenda.) 
 

2. Site visit schedule and reports 
a. NUMU (Attachment 2) 

 
3. Town of Los Gatos General Plan Advisory Committee (GPAC) 2040 Update 

a. Subcommittee report on General Plan Public Health Element (Attachment 3) 
b. Subcommittee report on General Plan Senior Services Element (Attachment 4) 
c. Additional updates 

 
4. Staff Liaison Report 

a. Update from CHSSC partners 
b. Update from staff liaison 

       

ADJOURNMENT  

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING, 
PLEASE CONTACT THE CLERK DEPARTMENT AT (408) 354-6834.  NOTIFICATION 48 HOURS BEFORE THE MEETING WILL ENABLE THE TOWN 

TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING [28 CFR §35.102-35.104] 



 

 
  

                                               110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832              
www.losgatosca.gov 

 

TOWN OF LOS GATOS                                          

Community and Senior  
Services Commission 
 

 

 

   
DRAFT 

MINUTES OF THE COMMUNITY AND SENIOR SERVICES COMMISSION MEETING  
JUNE 23, 2020 

 
The Community and Senior Services Commission of the Town of Los Gatos conducted a Regular 
Meeting on Tuesday, June 23, 2020, at 5:04 p.m. 
 

MEETING CALLED TO ORDER 
 
 
ROLL CALL  

Present: Commissioner Blum, Commissioner Rossmann, Youth Commissioner Mathur, 
Commissioner Norcia, Commissioner Rahmil 

Absent: None 

Also Present:  Liaison Andrews, Brent Gibbons from Mintier Harnish, Community Development 
Director Joel Paulson 

 
COMMISSIONER REPORTS   
 
Chair Rossman provided information regarding the Town Council adding an additional $10,000 
in Human Services Grants to CASSY, Live Oak Nutrition, West Valley Community Services, and 
Nextdoor Solutions due to increased demand related to Covid-19.   
 
Chair Rossman discussed the objectives of the Los Gatos-Saratoga Service Providers group and 
its accomplishments and current state.  The Chair explained the critical role the Service 
Providers have played to respond to Covid-19.  Chair Rossman expressed concerns about 
waning participation and the important role the Commission could perform.  Commissioner 
Blum mentioned having a service providers forum to solicit community volunteers. 
 
 
CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION) 
 

1. Approve Community and Senior Services Commission Minutes of February 25, 2020  
 
MOTION:   Motion by Chair Rossman to approve the minutes of  

   February 25, 2020.  Seconded by Commissioner Blum. 
  VOTE: Motion passed unanimously. 

 
 

MEETING DATE:       07/28/2020 

ITEM NO: 1 
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2. Acceptance of Amended CHSSC Enabling Resolution  
3. Acceptance of Updated Scoring Rubric for the Community Grant Program 

 
VERBAL COMMUNICATIONS (Members of the public may address the Community and 

Senior Services Commission on any matter that is not listed on the agenda. Unless additional 
time is authorized by the Community and Senior Services Commission, remarks shall be limited 
to three minutes.) 
 
None 
 

OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the 

following items.) 
 

4. Site visit schedule and reports 
a. Parents Helping Parents  
b. Next Door Solutions  
c. CASSY  
d. Site visit schedule  

 
Commissioners provided site visit reports and answered questions from fellow Commissioners.  
Commissioners discussed the outstanding grantees yet to be visited due to Covid-19 
complications.  Several grantees expressed the desire to accommodate in-person meetings if 
possible.  

 
5. Town of Los Gatos General Plan Advisory Committee (GPAC) 2040 Update  

 
Chair Rossman provided opening comments presented to the GPAC meeting on behalf of the 
CHSSC.  Director Paulson informed the Commission of the GPAC objectives and timeline and the 
scheduling of specific meetings related to public health as it relates to Covid-19 and another 
meeting focused on inclusivity.  Mr. Gibbons encouraged the CHSSC to provide 
recommendations to the existing General Plan goals and any additions.  In addition, Mr. 
Gibbons communicated that health-related items are sprinkled throughout other elements of 
the general plan.  Chair Rossman suggested that the Commission create subcommittees to 
develop input to provide to the GPAC.  Chair Rossman and Commission Blum formed the GP 
Public Health review subcommittee.  Commissioner Norcia and Commissioner Rahmil formed 
the GP Senior Services review subcommittee.  Commissioner Mathur volunteered to track July 
30th GPAC discussions related to social justice and inclusivity as they relate to the other 
elements.  
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6. Staff Liaison Report 

a. Update from CHSSC partners 
 
No report 
 

b. Update from staff liaison 

       

Informed the Commission of the Director of Emergency Services allocating funding to the 
homeless shower program and protein procurement for House of Hope food pantry.  
 
 

ADJOURNMENT  

The meeting adjourned at 5:58 p.m. 

This is to certify that the foregoing is a true 

and correct copy of the minutes of the 

June 23, 2020 meeting as approved by the 

Community and Senior Services Commission. 
 
 
Arn Andrews, Assistant Town Manager 
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Los Gatos Community and Senior Services Commission  

2019-2020 Human Services Grant Recipient Site Visit  
 

 
  

Agency Name  New Museum Los Gatos (NUMU) 

Commissioner Name  Lydia Norcia  

Date of Site Visit  Tuesday, July 7, 2020 via Google Meet  

Agency  Representative  
Name, Title, Phone  

Kimberly Snyder  

Deputy Director  

(408)354-2646  

Type of Service  “Museum Wise” - Art & History Senior Explorer Program  

90-minute museum tour and hands-on artmaking or discussion for Los 
Gatos and surrounding area seniors (65+).   

  
  

  

Summarize the program funded 

by the agency’s current grant.  

  

The Art & History Senior Explorer Program is a new program launched 
in fall 2019. The program offers monthly museum tours and hands-on 
artmaking to Los Gatos and surrounding area seniors (ages 65+). The 
purpose of the grant was to provide funding support for this new 
program developed to offer high quality curated programs to a 
mature/seniors audience. Inspired by the success of our long-running 
youth Explorer program, “Museum Wise” was created and led by 
professional museum staff and included a 30 - 45 minute museum tour 
and 30-45 minute related hands-on artmaking workshop.   
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Is the program having its 

intended impact?  

  

  

The results are mixed. Our original grant request of $12,000 would 

have provided seed funding (staff time and program development 

expenses) to launch the program, including developing curriculum, 

conducting outreach to senior communities/care facilities, trialing the 

program with members of the senior community and fine-tuning the 

program.   

  

With the $1,000 grant monies awarded to us, the scaled-back plan 
included outreach - staff time associated with outreach and developing 
draft program materials - to the Saratoga Retirement Community  

 

 (SRC) and SASCC (Saratoga Area Senior Coordinating Council). The 

goal was to invite residents and clients these services to pilot the 

program.   

  

We were able to host two sessions of Museum Wise  with two 

groups of visitors from SRC (assisted living and memory care 

residents) and by all measures those two sessions were a successful 

and enjoyable experience for participants and participating caregivers. 

Unfortunately, due to staffing and administrative changes taking place 

within its organization SASCC made a decision to put a hold on trialing 

the program with us.   

  

As a result of the Covid SiP mandate, two spring 2020 tours were 

cancelled.   
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What have been the biggest 

challenges/barriers to fulfilling 

the objectives of the program?  

  

   

There were three main challenges / barriers for this program fulfilling 

the objectives. The first being funding, the museum was only able to 

raise a total of $2,900 of the program’s total budget of $24,000, which 

caused the entire program to be scaled back. The $2,900 was 

primarily put towards compiling outreach lists, content development, 

and hosting two programs. It is also worth noting that due to the 

budget constraints of many seniors it is vital that this program be 

offered for free or at a reduced rate which requires that the program’s 

cost be completely underwritten by grants or private donations.   

The second being outreach, we originally anticipated that we would be 

able to collaborate with SASCC (Saratoga Area Senior Coordinating 

Council) which would have brought in more community residents. 

However, due to staffing and administrative changes taking place 

within its organization, the partnership was put on hold. Despite this 

obstacle, we will continue to work with LGS rec to ensure we are 

serving our Los Gatos constituents.  

The last challenge is of course, the pandemic and the Shelter in Place 
mandate. As mentioned above we had two very successful tours with 
two more on the books for Spring 2020, which was promising as it is 
the program’s first year and the other two barriers mentioned above. 
However in today’s new reality, we are reviewing all of our public-
facing programs to determine how and when these programs can and 
will be offered in new environments. That said, we certainly believe 
that we can pivot and offer programs like “Museum Wise” for  

 

 seniors, and our k-5 school Explorer program safely and successfully 
to these important audiences. And we are excitedly moving forward 
with meeting these challenges.  
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How are you overcoming those 

barriers?  

  

In regards to the three challenges mentioned above we are actively 

working  to overcome them.   

The museum continues to search for new funding sources through 

grant opportunities and private donations. Currently, our fundraising 

efforts have been focusing on unrestricted giving, in which funds may 

be used to support all the museum’s programs and operations.   

In terms of outreach, there is still work to be done to increase our 

outreach into the Los Gatos senior community. We plan to continue to 

develop our relationship with the Los Gatos Senior Recreation and 

senior care facilities to see how we can further collaborate.   

Lastly, the museum is currently experimenting with adapting our 
current programming online. We are very excited to be hosting our first 
online workshop and virtual artist talk series. These programs will pave 
the way for the adaption of further programs such as “Museum Wise” 
to the online environment.   

  

  

Have other funding sources 

been approached? How have 

they responded?  

  

Overall, when this program is presented we receive nothing but 

positive feedback and excitement. We wrote a grant application to the 

Farrington Historical Foundation for additional grant support which they 

enthusiastically partially funded in Fall of 2019. We were working with 

SASCC (Saratoga Area Senior Coordinating Council) to identify further 

program prospects; however, due to staffing and administration 

changes this has halted.   

As mentioned above, due to the impact of the pandemic the museum 
is actively searching for unrestricted gifts that may be used to support 
all programs instead of just one specific project.   
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What are some of the agency’s 

greatest accomplishments 

during the past year?  

  

The museum has accomplished quite a bit this past. First and 

foremost strengthening our relationship with the Town of Los 

Gatos to  ensure that the museum continues to be a sustainable 

resource of art, history and culture for all town residents, and effective 

this July the museum will offer FREE museum admission to all Los 

Gatos residents.   

Another priority has been board building. Recently, the board has 

welcomed 2 new Directors and a talented "Community" board 

member who takes on the one-year non-voting role to build new  

community connections.   

The Museum just closed out the fiscal year and met the budget  

goals, running a successful annual fund campaign and garnered a lot

  of community support, significant given the current challenging 

economic environment. We have an ambitious plan to engage major 

donor support of our programming and exhibitions lineup.  

In March the museum opened the 9 th annual ArtNow exhibition, 

which received over 900 artwork entries from 47 high schools, 76 

artworks were juried into the show. And even though the museum was 
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temporarily closed due to the pandemic, we created a stunning virtual

  tour of the exhibition and showcased the artists in a popular

   ArtNow  Instagram takeover.  Additionally, over $12k in 

scholarships and  awards were given to exhibiting artists. Next 

year marks the 10th anniversary of the ArtNow program and we're 

preparing now to celebrate in style!  

  

We have transformed our lower floor to expand  our hands-on  

artmaking spaces and community programs, including a large 

MakerSpace area, an upgraded painting and drawing studio, and a 

public meeting space that also houses rotating Los Gatos history 

exhibits. In our newly transformed space we held our first musical

  performance in collaboration with Violins of Hope SF Bay 

Area.   

  

Finally, the museum has been awarded a significant grant from  
Santa Clara County Parks to undertake a 3-year effort to support 
the Los Gatos History Project. Through this undertaking, we will  
catalog and digitally archive NUMU’s collection of over 3,000 artifacts; 
build a dedicated Demo and Prep Lab for the museum's Collection; 
and collaborate with community historians, conservators, curators, 
authors and academics to develop and present year-round public 
programs, presentations, demonstrations, hands-on workshops, and 
lectures.   
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What are the key emerging 

issues for the agency that might 

impact future grants?  

  

The key emerging issues that the museum faces are funding, visibility, 

bandwidth and just like many other nonprofits, the impact of the 

pandemic.   

The Museum works extremely hard to ensure that all fundraising goals 

are met. If fundraising goals are not met it heavily impacts the 

programming that the museum is able to produce and the museum’s 

general operations. Last year, the museum shifted it’s business model 

in order to generate more revenue from earned income programming 

such as our painting and drawing classes, artmaking workshops, and 

facility rental program. Unfortunately, due to the pandemic which 

caused the cancellation and postponement of many of these 

programs, the museum has to once again temporarily pivot to rely on 

contributed income to close the gap this upcoming year. As mentioned 

above, the museum is working on offering online workshops and 

classes.  

In addition, the museum has a small team of 6. With this small team 
the museum is very mindful of how time and energy is spent. Staffers 
work on programs that not only deliver on the museum’s mission but 
also have the highest return on investment (ROI). The museum 
calculates the ROI based on adherence to the mission/vision, the 
amount of community residents served, the monies generated and the 
inherent community value.   

  

How can the Town help the 

agency deal with those issues?  

  

The town has helped immensely with recent support in exchange for 
increased museum services offered to town residents. We are looking 
forward to continuing to build our partnership. If possible, there are 
areas where the museum could use further support from the town. 
Help the museum identify other grants or introduce to potential funders 
to provide general or program specific support. Help to further increase 
the museum’s visibility in the community.  
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What services does the agency 

offer specifically to Los Gatos 

residents?  

  

EXHIBITIONS   
NUMU is unique in its collaborative spirit. Our exhibition partners 

include top curators from the Grammy Museum, Achenbach  

Foundation, Smithsonian Institute, SETI, California Printmaker’s  
Society, San Jose Museum of Art, ICA, California Historical 

Society, Los Gatos Art Association, Violins of Hope SF Bay 

Area, top collectors, San Francisco gallerists and more.  
  

ARTNOW   
The Annual Santa Clara County-Wide High School Art Exhibition 
and Program, founded in 2012 culminates in an exhibition each  
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 spring. Students from public, private, and home- schooling high 

schools are invited to submit their art. A panel of jurors select the 

work to be shown in the exhibition and also choose the winning 

pieces of art. Over $10,000 in awards and scholarships are given 

out each year to the winners.  

LECTURES, CONVERSATIONS & PANELS   
We investigate topics and ideas inspired by our exhibitions and 

our mission. We invite experts, leaders and enthusiasts to lead 

discussions and share their knowledge and insight.   

MUSEUM EXPLORER   
Established in 2007, EXPLORER introduces elementary school 

students to Art and History in a Museum setting. EXPLORER 

teaches critical analysis skills through fun, creative, and 

interactive activities. NUMU is certified as a Common-Core 

provider by the Santa Clara County Office of Education and 

Silicon Valley Creates. Recently this program has been adapted 

to serve families on weekends and welcome groups of seniors 

during weekday mornings.  

MAKERSPACE STUDIO  
The MakerSpace offers art-making programs and workshops for 

artists, crafters, and makers of all skill levels and ages that seek 

to expand knowledge, creativity, community awareness, and 

ingenuity. MakerSpace programs challenge participants to learn, 

help spark cultural awareness, and build community connections 

in a unique museum setting.  

PAINTING & DRAWING STUDIO   
We offer a range of  painting and drawing classes and 

workshops to youth (13+) and adults of all skill levels, taught by 

an eclectic mix of area instructors and working artists.   

PERMANENT COLLECTION   
In support of the museum’s mission, NUMU collects works of art 
and historical artifacts that engage and expand an interest in the 
globally relevant arts and history of the Bay Area with a special 
focus on Los Gatos. The collection at NUMU consists of objects, 
archives, and artwork consistent with the history of Los Gatos 
and the Bay Area.  
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Interview Notes   This site visit was done with ZOOM. The museum services K- 12 Students 

and seniors (65+)  in the  Los Gatos and surrounding area. 

They have specific programs directed to these age groups. 

They work closely with the local artists and the local Art Association in Los 

Gatos and surrounding areas.  

The services are provided 7 days a week in different areas of art.  

Due to the pandemic, the museum has waived all entry fees and they have 

created virtual programs for all to view online.   The museum has strong 

support from local art lovers and benefactors.  

The following statistics explain the Museums outreach to the Los Gatos 

Community and beyond. 

 The Museum Explorer Program (elementary schools, senior tours, and 

weekend program) served a total of 2,405 directly.  

 

The Museum Explorer K-5 fall/ winter program served 

approx 2,323 students and teachers of this amount 1,318 were 

Los Gatos residents, the other participants were all from 

Santa Clara County elementary schools.  

 

Due to the impact of the Coronavirus, the 2020 spring 

sessions were cancelled. Those programs were scheduled to 

serve an additional 1,700 students and teachers. 

 We outreach to over 500 teachers and administrators in the 

district The Senior Explorer Program, "Museum Wise" served 

60 participants all of which were Saratoga residents.  

 

Lastly, the remaining participants in our Family Weekend 

Explorer Program served 22 children and adults from the 

area. 
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