TOWN OF LOS GATOS
COMMUNITY HEALTH AND SENIOR SERVICES COMMISSION
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LOS GATOS, CA
5:00 p.m.
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Laura Kramer Rahmil, Vice Chair
Jeffrey P. Blum, Commissioner
Dick Konrad, Commissioner
Lydia Norcia, Commissioner
Arshia Mathur, Youth Commissioner
Commissioner – Vacant
Council Liaison - Vice Mayor Rennie

IMPORTANT NOTICE REGARDING THE JULY 7, 2021 COMMUNITY HEALTH AND SENIOR
SERVICE COMMISSION
This meeting is being conducted utilizing teleconferencing and electronic means consistent with
State of California Executive Order N-29- 20 dated March 17, 2020, regarding the COVID- 19
pandemic. In accordance with Executive Order N-29- 20, the public may only view the
meeting teleconference and not in the Council Chamber.
PARTICIPATION
Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join. https://losgatoscagov.zoom.us/j/87146510061?pwd=U0VzSXZHMzdCQXFlcGl1eXVlZ3VDQT09
Passcode: 112863
Or Telephone:
Dial:
USA 636 651 0002 US Toll
USA 877 336 1829 US Toll-free
Conference code: 986172
During the meeting:
• When the Chair announces the item for which you wish to speak, click the “raise hand”
feature in Zoom. If you are participating by phone on the Zoom app, press *9 on your
telephone keypad to raise your hand. If you are participating by calling in, press #2 on
your telephone keypad to raise your hand.
• When called to speak, please limit your comments to three (3) minutes, or such other
time as the Chair may decide, consistent with the time limit for speakers at a Council
meeting.
If you are unable to participate in real-time, you may send an email to
PublicComment@losgatosca.gov with the subject line “Public Comment Item #__ ” (insert the
item number relevant to your comment) or “Verbal Communications – Non Agenda Item.”
Comments will be reviewed and distributed before the meeting if received by 3:00 p.m. on the
day of the meeting. All comments received will become part of the record. The Chair has the
option to modify this action on items based on comments received.
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REMOTE LOCATION PARTICIPANTS
The following Commission Members are listed to permit them to appear electronically or
telephonically at the Community Health and Senior Services Commission meeting:
Commissioner George Rossmann, Commissioner Kramer Rahmil, Commissioner Blum,
Commissioner Konrad, Commissioner Norcia, Youth Commissioner Mathur, and Vice Mayor
Rennie (Council Liaison). All votes during the teleconferencing session will be conducted by roll
call vote.

MEETING CALLED TO ORDER
ROLL CALL
COMMISSIONER REPORTS
CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION)
1. Approve Community and Senior Services Commission Minutes of June 22, 2021
(Attachment 1)

VERBAL COMMUNICATIONS (Members of the public may address the Community Health
and Senior Services Commission on any matter that is not listed on the agenda consistent with
the Participation instructions contained on page 1 of this agenda. Unless additional time is
authorized by the Community and Senior Services Commission, remarks shall be limited to three
minutes.)

OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the
following items consistent with the Participation instructions contained on page 1 of this
agenda.)
2. Discussion of Town Council FY 2021/23 Strategic Priorities, CHSSC Goals for FY 2020/21,
and Identification of Senior Service Gaps
a. CHSSC Short-term Service Provision Recommendations (Attachment 2)
b. LGS Lease Provisions Summary (Attachment 3)
c. CHSSC Draft Accomplishments FY 2020-2021 (Attachment 4)
3. Staff Liaison Report
a. Updates from CHSSC partners
b. Update from staff liaison

ADJOURNMENT
IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING,
PLEASE CONTACT THE CLERK DEPARTMENT AT (408) 354-6834. NOTIFICATION 48 HOURS BEFORE THE MEETING WILL ENABLE THE TOWN
TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING [28 CFR §35.102-35.104]

Page 2 of 2

TOWN OF LOS GATOS
Community Health and Senior
Services Commission

MEETING DATE:

07/07/2021
ITEM NO: 1

DRAFT
MINUTES OF THE COMMUNITY HEALTH AND SENIOR SERVICES COMMISSION
REGULAR MEETING
June 22, 2021
The Community Health and Senior Services Commission of the Town of Los Gatos conducted a
Special Meeting on Tuesday, June 22, 2021, at 5:01 p.m.

MEETING CALLED TO ORDER
ROLL CALL
Present: Commissioner Mathur, Commissioner Norcia, Commissioner Rossmann, Commissioner
Blum, Commissioner Rahmil, and Commissioner Konrad
Absent: None
Also Present: Vice Mayor Rennie, and Liaison Andrews

COMMISSIONER REPORTS
Chair Rossmann shared that he and Commissioner Norcia are compiling a list of Commission
accomplishments for the last two fiscal years. Commissioner Konrad shared that the article
submitted for publication would be printed in the July issue. Commissioners discussed other
potential opportunities to introduce the Commission to the community.

CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION)
1. Approve Community and Senior Services Commission Minutes of June 8, 2021
MOTION: Motion by Commissioner Konrad to approve the minutes of
June 8, 2021. Seconded by Commissioner Mathur
VOTE:

Motion passed unanimously.

VERBAL COMMUNICATIONS (Members of the public may address the Community and
Senior Services Commission on any matter that is not listed on the agenda. Unless additional
time is authorized by the Community and Senior Services Commission, remarks shall be limited
to three minutes.)
None

110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832
www.losgatosca.gov
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OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the
following items.)
2. Discussion of Town Council FY 2021/23 Strategic Priorities, CHSSC Goals for FY 2020/21,
and Identification of Senior Service Gaps
a. Senior Service Assessment Council Direction
b. Town Council Staff Report
c. LGS Rec Initial Proposal
Liaison Andrews introduced the item and provided a summary of Council direction to the
Commission. Liaison Andrews shared that the Council would like the Commission to participate
in a newly formed Council Sub-committee to establish longer range goals for senior service
provision. In addition, the Council requested that the Commission identify impactful short-term
senior provision projects and the expenditure of $500,000 in ARPA funding. Liaison Andrews
described the nature of ARPA funding and project eligibility. Commissioners confirmed the
Council intent and potential goals for selection of recipients. Commissioners discussed
concerns including that any recipients of funding would need to provide more detailed proposal
budgets with specific information. Chair Rossmann offered that the Commission has
experience in evaluating and allocating funding through the annual community grant process.
Public Comment:
Nancy Rollett LGS Rec – Executive Director Rollett suggested that LGS Rec would be happy to
return with more detailed proposals targeting Councils desire for immediate short-term
progress. Director Rollett reminded the Commission that the LGS Rec Senior program is unique
given they lease their facility while others receive free facilities. Commissioners asked
questions of the Director and received responses.
Public Comment Closed
Commissioners determined that an additional special meeting should be scheduled for July 7,
2021 to continue discussions. Commissioners asked staff to help frame the types of questions
and issues that should be raised during consideration of recipients.

3. Staff Liaison Report
a. Updates from CHSSC partners
LGS Rec – summer annual picnic will be held on July 14, 2021 and Commissioners
are invited.
b. Update from staff liaison
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ADJOURNMENT
The meeting adjourned at 6:03 p.m.
This is to certify that the foregoing is a true
and correct copy of the minutes of the
June 22, 2021 meeting as approved by the
Community Health and Senior Services Commission.
Arn Andrews, Assistant Town Manager

TOWN OF LOS GATOS

MEETING DATE: 07/07/2021

COMMUNITY HEALTH AND SENIOR
SERVICE REPORT

ITEM NO: 2a

DATE:

July 2, 2021

TO:

Community Health and Senior Service Commission

FROM:

Arn Andrews, Commission Liaison

SUBJECT:

Discuss Short-term Service Provision Options for Council Recommendation

RECOMMENDATION:
Discuss Short-term Service Provision Options for Council Recommendation.
DISCUSSION:
On June 15, 2021, the Town Council received the Community Health and Senior Service
Commissions (CHSSC) assessment report on senior service provision in Los Gatos. At the
conclusion of the Council discussion, among other items, the following direction was provided
to staff and the CHSSC. The CHSSC is to develop recommendations for Council on how to
allocate $500,000 in American Rescue Plan Act (ARPA) funds to create a more robust provision
of senior services over the next 12 months.
On June 22, 2021, the CHSSC held their first deliberations regarding the Council direction. At
the conclusion of the meeting Commissioners asked staff to provide some guidance on how to
evaluate potential proposals from senior service providers. As discussed during the meeting
staff believes the issues/proposals presented to Council on June 15, and Councils subsequent
direction, form the basis for initial evaluation criteria.
The table on the following page provides some initial guidance on how Commissioners can vet
service provider proposals.

PREPARED BY:

Arn Andrews
Assistant Town Manager/Commission Liaison

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832
www.losgatosca.gov
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SUBJECT: Short-term Senior Service Provision Options
DATE:
June 3, 2021

Short Term
Proposal(s)

Issues
Communication/Marketing

•

No dedicated budget or
centralized senior
communication in relevant
mediums

Fund/Leverage distribution
of SASCC “Outlook”
publication

Questions
•

•

•

Service Coordination and
Centralization

•

Currently no centralized
role for coordination
among existing service
provision

•

Service Expansion

•

Due to Covid related
budget impacts LGS Rec
•
currently has 0.5 FTE
dedicated to senior services

Provide additional funding
to LGS Rec toward senior
service staffing
Provide funding to a new
service provider

•

Provide additional funding
to LGS Rec toward senior
service staffing
Provide funding to a new
service provider

•

•

•

•

Volunteer Opportunities
No centralized platform for
senior volunteer
opportunities

•

Leverage CHSSC to identify
and promote volunteer
opportunities

•
•

If the Town were to partially
fund the Outlook would the
Town receive page/content
access?
Would the Outlook
incorporate Los Gatos
centric news?
Would this relationship be
similar to that with
Saratoga?
How would service
providers approach
coordination?
How would service
providers channel that
coordination to the
betterment of the senior
community?
How would service
providers prioritize the
restoration/initiation of
senior services?
How would service
providers prioritize the
expansion of senior
services?
What do service providers
feel is the appropriate mix
of services in the coming
year (consultation, wellness,
entertainment,
socialization, etc.)
How would service
providers approach building
out a volunteer program?
How would service
providers utilize volunteers
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SUBJECT: Short-term Senior Service Provision Options
DATE:
June 3, 2021

Other

•

•
•

•

•

to the betterment of the
senior community?
Would service providers
recommend any other
short-term actions for the
betterment of the senior
community?
What do service providers
feel the reach of their
proposals will be?
Are service provider
proposals sustainable once
there is no longer ARPA
funding?
What options would service
providers suggest for
making proposals
sustainable in the event
they are not self-sustaining
without the ARPA funding?
If service providers had to
choose one proposal which
do they believe is most
important for the
betterment of the senior
community?

TOWN OF LOS GATOS

MEETING DATE: 07/07/2021

COMMUNITY HEALTH AND SENIOR
SERVICE REPORT

DATE:

July 2, 2021

TO:

Community Health and Senior Service Commission

FROM:

Arn Andrews, Commission Liaison

SUBJECT:

Receive LGS Recreation Lease Summary

ITEM NO: 2b

RECOMMENDATION:
Receive LGS Recreation Lease Summary.
DISCUSSION:
In 2009, partially in response to budgetary constraints due to the recession, the Town
partnered with Los Gatos-Saratoga Community Education and Recreation (LGS Rec) for the
provision of senior services. The partnership became fully operational in FY 2010/11.
As part of the lease agreement with LGS Rec, the Town required that LGS Rec maintain and
expand senior services at the Neighborhood Center. The lease stipulates that LGS Rec provision
services/programs to include services/programs similar in scope to the following:
• Wednesday afternoon movies (once per month)
• Wednesday games program (weekly)
• Senior center dances (once per quarter)
• Bus trips (once per quarter)
• Senior Thanksgiving dinner (one per year)
• Senior picnic (one per year)
• Senior show (one per year)
• Senior Center newsletter (bi- monthly)
• Information and referral to other agencies (ongoing)
• Recreation classes will be expanded significantly as demand warrants. Examples include:
language, arts and crafts, computer, and other special interest classes.

PREPARED BY:

Arn Andrews
Assistant Town Manager/Commission Liaison

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832
www.losgatosca.gov
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SUBJECT: LGS Recreation Lease Summary
DATE:
June 3, 2021
DISCUSSION (continued):
The original term of the Lease was for twenty (20) years, commencing on January 1, 2010 and
ending on December 31, 2029. The Lease also included the option to extend the initial term of
the Lease for two (2) additional periods of five (5) years. The initial Lease terms consisted of
monthly rent at 25% of fair market rent (FMR) or $7,500 per month. The lease terms also
included increases to the percentage reduction to FMR and stipulated a cap of 45% of the FMR
which is currently in place today. Provided below are the monthly and annual rents paid for
use of 208 E Main street for the past 10 years.

2011
Actual
Month
Year

9,081
108,972

2012
Actual

2013
Actual

2014
Actual

2015
Actual

2016
Actual

2017
Actual

2018
Actual

2019
Actual

2020
Actual

10,933

12,895

14,739

15,120

15,513

16,071

16,505

17,231

17,010

131,202

154,744

176,872

181,440

186,157

192,859

198,066

206,781

204,120

It should be noted that due to the economic impact associated with the pandemic the Town
Council has been providing full rent relief to Town tenants since taking action on April 21, 2020.
Rent relief is currently scheduled to continue through June 30, 2022.

TOWN OF LOS GATOS

MEETING DATE: 07/07/2021

COMMUNITY HEALTH AND SENIOR
SERVICE COMMISSION REPORT

DATE:

July 7, 2021

TO:

Community Health and Senior Service Commission

FROM:

Arn Andrews, Commission Liaison

SUBJECT:

Receive LGS Recreation Lease Summary

REMARKS:
Attached 1 (LGS Audit Report) is being provided for additional information.

Attachment Received with this Desk Item:
1. 2020 LGS Audit Report

PREPARED BY:

Arn Andrews
Assistant Town Manager/Commission Liaison
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ITEM NO: 2b
DESK ITEM

April 9, 2021
To the Board of Trustees of the Los Gatos‐Saratoga
Department of Community Education and Recreation
Los Gatos, California
We have audited the financial statements of Los Gatos‐Saratoga Department of Community Education and
Recreation (Department) as of and for the year ended December 31, 2020, and have issued our report
thereon dated April 9, 2021. Professional standards require that we advise you of the following matters
relating to our audit.
Our Responsibility in Relation to the Financial Statement Audit
As communicated in our letter dated March 9, 2021, our responsibility, as described by professional
standards, is to form and express an opinion about whether the financial statements that have been
prepared by management with your oversight are presented fairly, in all material respects, in accordance
with accounting principles generally accepted in the United States of America. Our audit of the financial
statements does not relieve you or management of your respective responsibilities.
Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of material
misstatement. An audit of financial statements includes consideration of internal control over financial
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial reporting.
Accordingly, as part of our audit, we considered the internal control of the Department solely for the purpose
of determining our audit procedures and not to provide any assurance concerning such internal control.
We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process.
However, we are not required to design procedures for the purpose of identifying other matters to
communicate to you.
Planned Scope and Timing of the Audit
We conducted our audit consistent with the planned scope and timing we previously communicated to you.

ATTACHMENT 1
What inspires you, inspires us. | eidebailly.com
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Compliance with All Ethics Requirements Regarding Independence
The engagement team, others in our firm, as appropriate, our firm, and other firms utilized in the
engagement, if applicable, have complied with all relevant ethical requirements regarding independence.
Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies
Management has the responsibility to select and use appropriate accounting policies. A summary of the
significant accounting policies adopted by the Department is included in Note 1 to the financial statements.
There have been no initial selection of accounting policies and no changes in significant accounting policies or
their application during 2020. No matters have come to our attention that would require us, under
professional standards, to inform you about (1) the methods used to account for significant unusual
transactions and (2) the effect of significant accounting policies in controversial or emerging areas for which
there is a lack of authoritative guidance or consensus.
Significant Accounting Estimates
Accounting estimates are an integral part of the financial statements prepared by management and are based
on management’s current judgments. Those judgments are normally based on knowledge and experience
about past and current events and assumptions about future events. Certain accounting estimates are
particularly sensitive because of their significance to the financial statements and because of the possibility
that future events affecting them may differ markedly from management’s current judgments.
The most sensitive accounting estimates affecting the financial statements include estimated useful lives of
the net pension liability and related deferred inflows of resources and deferred outflows of resources, which
were based on actuarial valuations. We evaluated the key factors and assumptions used to develop these
estimates and disclosures in determining that they are reasonable in relation to the financial statements
taken as a whole.
Financial Statement Disclosures
Certain financial statement disclosures involve significant judgment and are particularly sensitive because of
their significance to financial statement users. The most sensitive disclosures affecting the Department’s
financial statements relate to net pension liability and related deferred inflows of resources and deferred
outflows of resources.

2

Significant Difficulties Encountered during the Audit
We encountered no significant difficulties in dealing with management relating to the performance of the
audit.
Uncorrected and Corrected Misstatements
For purposes of this communication, professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that we believe are trivial, and communicate them
to the appropriate level of management. Further, professional standards require us to also communicate the
effect of uncorrected misstatements related to prior periods on the relevant classes of transactions, account
balances or disclosures, and the consolidated financial statements as a whole. No material misstatments
requiring audit adjustments were noted during our audit. No uncorrected misstatements were noted during our
audit.
Disagreements with Management
For purposes of this letter, professional standards define a disagreement with management as a matter,
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter,
which could be significant to the Department’s financial statements or the auditor’s report. No such
disagreements arose during the course of the audit.
Representations Requested from Management
We have requested certain written representations from management which are included in the management
representation letter dated April 9, 2021.
Management’s Consultations with Other Accountants
In some cases, management may decide to consult with other accountants about auditing and accounting
matters. Management informed us that, and to our knowledge, there were no consultations with other
accountants regarding auditing and accounting matters.
Other Significant Matters, Findings, or Issues
In the normal course of our professional association with the Department, we generally discuss a variety of
matters, including the application of accounting principles and auditing standards, operating and regulatory
conditions affecting the entity, and operational plans and strategies that may affect the risks of material
misstatement. None of the matters discussed resulted in a condition to our retention as the Department’s
auditors.
This report is intended solely for the information and use of the Board and management of the Los Gatos‐
Saratoga Department of Community Education, and is not intended to be, and should not be, used by anyone
other than these specified parties.

Menlo Park, California
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Independent Auditor’s Report
To the Board of Directors of the
Los Gatos‐Saratoga Department of
Community Education and Recreation
Los Gatos, California
We have audited the accompanying financial statements of the Los Gatos‐Saratoga Department of
Community Education and Recreation (Department), as of and for the year ended December 31, 2020,
and the related notes to the financial statements, which collectively comprise the Department's basic
financial statements as listed in the table of contents.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
What inspires you, inspires us. | eidebailly.com
4040 Campbell Ave., Ste. 200 | Menlo Park, CA 94025-1053 | T 650.522.3400 | F 650.645.7393 | EOE
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Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the Department as of December 31, 2020, and the respective changes in
financial position and cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.
Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, schedule of proportionate share of the net pension liability and related ratios,
and schedule of contributions, as listed in the table of contents, be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Department’s basic financial statements. The supplementary schedule of
functional expenses, as listed in the table of contents, is presented for purposes of additional analysis
and is not a required part of the basic financial statements.
The supplementary schedule of functional expenses is the responsibility of management and was
derived from and relate directly to the underlying accounting and other records used to prepare the
basic financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the supplementary schedule of functional expenses is fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

Menlo Park, California
April 9, 2021
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Los Gatos‐Saratoga Department of Community Education and Recreation

Management’s Discussion and Analysis
December 31, 2020

The Management’s Discussion and Analysis (MD&A) section serves as an introduction to the audited financial
statements and should be read in conjunction with the audited financial statements. The analysis includes a
comparison with the prior year with an emphasis on this year’s performance.
This MD&A represents management’s overview and analysis of the financial activities of the Los Gatos‐Saratoga
Department of Community Education and Recreation (Department) for the fiscal year ended December 31,
2020.
Financial Highlights
 The assets and deferred outflows of resources of the Department exceeded its liabilities and deferred
inflows of resources at close of fiscal year 2020 by $2,979,865. This is a decrease of $2,219,950 or 43%
from the 2019 amount of $5,199,815 (net position).
 Cash and investments balance at December 31, 2020 totaled $3,581,483. This is a decrease of $1,297,314
or 27% from the 2019 amount of $4,878,797.
 Revenue from programs and services for 2020 amounted to $3,577,653 or 99% of operating revenue. This
is a decrease of $5,022,038 or 58% from the 2019 amount of $8,599,691.
 Total operating expenses for 2020 were $5,873,294 of which general and administrative represent 35%.
This is a decrease of $2,842,661 from the 2019 amount of $8,715,955 of which general and administrative
represent 32%.
 The Department earned $52,040 in interest income with a gain of $13,033 on its investments, as
compared to $79,245 in interest income and a gain of $18,874 in 2019.
Required Financial Statements
The financial statements report information about the Department using the accrual basis of accounting similar
to that found in the private sector. Revenues are recorded when earned and expenses recorded at the time
liabilities are incurred, regardless of when cash is received or paid. The Department’s financial report includes
the three basic financial statements: the Statement of Net Position, the Statement of Revenues, Expenses, and
Changes in Net Position and the Statement of Cash Flows.
The Statement of Net Position presents information on all of the Department’s assets, deferred outflows of
resources, liabilities, and deferred inflows of resources with the difference reported as net position. The
statement provides information about the nature and the amounts of investments in resources (assets) and
obligations (liabilities). It also provides one way to measure the financial health of the Department by providing
the basis for evaluating the Department’s capital structure and assessing the liquidity and financial flexibility of
the Department.
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Los Gatos‐Saratoga Department of Community Education and Recreation

Management’s Discussion and Analysis
December 31, 2020

The Statement of Revenues, Expenses, and Changes in Net Position present the results of the Department’s
operations over the course of the fiscal year and information as to how the net position changed during the
year. All of the fiscal year’s revenues and expenses are accounted for in this statement.
The final required financial statement is the Statement of Cash Flows. This statement provides information
about the Department’s cash receipts, cash payments, and net changes in cash resulting from operations,
investing and financing activities. The statement shows what the sources and uses of cash were and what the
change in the cash balance was during the fiscal year.
Financial Analysis
Table A‐1
Condensed Summary of Net Position

2020
Current assets
Capital assets

$

Total assets
Deferred outflows of resources
Current liabilities
Long‐term liabilities
Total liabilities
Deferred inflows of resources
Net position
Investment in capital assets
Unrestricted
Total net position

$

Fiscal Year

3,720,536
2,177,579

$

2019
5,073,729
2,436,565

5,898,115

7,510,294

498,884

644,315

1,384,498
2,004,558

1,000,713
1,872,371

3,389,056

2,873,084

28,078

81,710

2,177,579
802,286

2,436,565
2,763,250

2,979,865

$

5,199,815

The Department’s assets exceeded liabilities by $2,979,865 at the close of the fiscal year ended December 31,
2020. This is a decrease in Net Position of $2,219,950 or 42.7% below the net position of $5,199,815 at the close
of the fiscal year ended December 31, 2019. 27% of the Department’s Net Position was unrestricted. This is the
portion of the Net Position that is not subject to externally imposed stipulations. Unrestricted Net Position at
the close of the fiscal year ended December 31, 2020 decreased by $1,960,964 or 71% due to the decrease of
the investment.
The Department’s investment in capital assets (buildings, furniture and equipment) net of related debt
represents 73% of Net Position. Net position invested in capital assets is reported net of accumulated
depreciation, and less any related outstanding debt used to acquire the assets.
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Deferred outflows of resources decreased by $145,431 or 23% due to the pension related deferrals.
Total long‐term liabilities increased by $132,187 or 7% due to the increase in net pension liability.
Deferred inflows of resources decreased by $53,632 or 66% due to the pension related deferrals.
Table A‐2
Condensed Statement of Revenues, Expenses, and Changes in Net Position

2020
Operating revenue
Non‐operating revenue

$

Total revenues

Fiscal Year

3,607,093
46,251

$

2019
8,800,525
69,626

3,653,344

8,870,151

5,873,294

8,715,955

Total expenses

5,873,294

8,715,955

Change in net position

(2,219,950)

154,196

Beginning net position

5,199,815

Operating expenses

Ending net position

$

2,979,865

5,045,619
$

5,199,815

While the Summary of Net Position (Table A‐1) presents the financial position of the Department at the end of
the fiscal year, the Statement of Revenues, Expenses, and Changes in Net Position, Table A‐2 shows the results
of operations during the course of the year. The Department earns its revenue largely from user fees assessed
for recreation program services and childcare services.
The Department’s personnel services for 2020, which include salaries, wages and benefits, total $3,582,370
which amounts to 61% of total operating expenses as compared to the 2019 amount of $4,757,088 which
amounts to 55% of total operating expenses.
Capital Assets
Capital assets consist of buildings, furniture and equipment, net of accumulated depreciation. As of January 01,
2020, the Department’s capital assets amounted to $2,177,579. This is a net decrease of $258,986 or 11% from
the 2019 amount of $2,436,565. Additional information on capital assets can be found in Note 3 to these
financial statements.
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Long‐Term Obligations
The Department has recognized net pension liability of $2,004,558. This is an increase of $132,187 or 7% from
the 2019 amount of $1,872,371. Additional information on net pension liability can be found in Note 5 to these
financial statements.
Request for Information
This financial report is designed to provide a general overview of the Department’s finances for all those with an
interest in the Department’s finances. Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed to the Executive Director, Los Gatos‐Saratoga
Department of Community Education and Recreation, 123 E. Main Street, Los Gatos, CA 95030.
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Assets
Current assets
Cash
Investments
Accounts receivable
Prepaid items and other assets

$

Total current assets

987,937
2,593,546
8,730
130,323
3,720,536

Capital assets
Furniture, fixtures and equipment, net

2,177,579

Total assets

5,898,115

Deferred Outflows of Resources
Deferred outflows related to pensions

498,884

Liabilities
Current liabilities
Accounts payable
Accrued salaries
Accrued compensated absences
Other accrued expenses
Line of credit
Unearned revenue

104,105
15,800
38,951
356,885
750,000
118,757

Total current liabilities

1,384,498

Noncurrent liabilities
Net pension liability

2,004,558

Total liabilities

3,389,056

Deferred Inflows of Resources
Deferred inflows related to pensions

28,078

Net Position
Investment in capital assets
Unrestricted net position
Total net position

See Notes to Financial Statements

1,427,579
1,552,286
$

2,979,865
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Operating Revenues
Program services
School services
Other

$

Total operating revenues

3,607,093

Operating Expenses
General and administrative
Program services
School services

2,058,682
2,400,782
1,413,830

Total operating expenses

5,873,294

Operating loss

(2,266,201)

Nonoperating Revenue (expense)
Interest and investment income
Interest expense
Loss on disposal of capital assets
Other income

52,040
(22,958)
(1,133)
18,302

Total non‐operating income

46,251

Change in Net Position

(2,219,950)

Net Position, Beginning of the Year
Net Position, End of Year

See Notes to Financial Statements

2,432,087
1,145,566
29,440

5,199,815
$

2,979,865
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Cash Flow from Operating Activities
Cash received from customers and other income
Cash paid for employees and benefits
Cash paid to suppliers for goods and services

$

Net Cash Used for Operating Activities

3,431,837
(4,485,397)
(1,015,189)
(2,068,749)

Cash Flow from Capital and Related Financing Activities
Proceeds from line of credit
Proceeds from sale of capital assets
Acquisition and construction of capital assets

750,000
1,133
(25,949)

Net Cash Used for Capital and Related Financing Activities

725,184

Cash Flow from Investing Activities
Investment income received
Purchase of investments

46,251
1,099,774

Net Cash from Investing Activities

1,146,025

Net Change in Cash

(197,540)

Cash, Beginning of Year
Cash, End of Year
Reconciliation of Operating Income to Net Cash from Operating Activities
Operating loss
Adjustment to reconcile operating income to net cash
from operating activities
Depreciation expense
Pension related amounts
(Increase) decrease in
Accounts receivable
Prepaid items
Increase (decrease) in
Accounts payable and accrued expenses
Accrued salaries & benefits
Unearned revenue
Net Cash Used for Operating Activities

See Notes to Financial Statements

1,185,477
$

987,937

$ (2,266,201)
283,802
223,986
36,567
19,312
(57,255)
(97,137)
(211,823)
$

(2,068,749)
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Note 1 ‐

Summary of Significant Accounting Policies

The accounting policies of the Los Gatos‐Saratoga Department of Community Education and Recreation conform
to accounting principles generally accepted in the United States of America as prescribed by the Governmental
Accounting Standards Board (GASB). The following is a summary of the more significant accounting policies.
Reporting Entity
Los Gatos‐Saratoga Department of Community Education and Recreation (Department) is a Joint Powers Agency
formed by and between the Los Gatos‐Saratoga Joint Union High School District, the Los Gatos Union School
District, and the Saratoga Union School District. The Department administers programs of community education
and recreation.
Although the nucleus of a financial reporting entity usually is a primary government, an organization other than
a primary government, such as another stand‐alone government, may serve as the nucleus for its financial
reporting entity when the other stand‐alone government provides separately issued financial statements.
Another stand‐alone government is a legally separate governmental organization that does not meet the
definition of a component unit. The Department, as legally defined, meets the criteria of another stand‐alone
government, and as such, is accounted for and reported on as though it were a primary government. The
financial reporting entity, therefore, consist of the other stand‐alone government, all component units for which
the other stand‐alone government is financially accountable and any other organizations for which the nature
and significance of their relationship with the other stand‐alone government are such that exclusion would
cause the reporting entity's financial statements to be misleading or incomplete. The scope of this report
extends exclusively to the financial information presented for the Department as a primary government. The
Department has determined that there are no other organizations that meet the criteria for inclusion in the
financial statements.
Classes and education programs are conducted in the community and in the member school districts. The
primary areas of education are in the categories of:
Adult Senior, Adult & Youth Enrichment
Community Activities
The Department also administers the following programs:
Day Camps
Sports Programs
Child Care Centers
The Department is governed by a board of directors and maintains its own paid operational staff. Board
members have decision‐making authority, the power to designate management, the ability to significantly
influence operations, and primary accountability for fiscal matters.
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Fund Accounting
The accounts of the Department are organized on the basis of funds. A fund is defined as an independent fiscal
and accounting entity with a self‐balancing set of accounts, which are segregated for the purpose of carrying on
specific activities or attaining certain objectives in accordance with special regulations, restrictions or limitations.
In the financial statements, all activity is grouped into one fund type.
Proprietary Fund Type
Enterprise Funds are a type of proprietary fund used to account for operations (a) that are financed and
operated in a manner similar to private business enterprises ‐ where the intent of the governing body is that the
costs, including depreciation, of providing goods or services to the general public on a continuing basis, be
financed or recovered primarily through user charges; or (b) where the governing body has decided that periodic
determination of revenues earned, expenses incurred, and/or net income is appropriate for capital
maintenance, public policy, management control, and accountability of other purposes.
Basis of Presentation and Accounting
The activities of the Department are accounted for in a single enterprise fund. Enterprise funds are accounted
for on the flow of economic resources measurement focus utilizing the full accrual basis of accounting. Under
this method, assets and revenues are recorded when earned, and liabilities and expenses are recorded when the
related obligations are incurred.
The Department distinguishes operating revenues and expenses from non‐operating items. Operating revenues
and expenses generally result from providing services and producing and delivering goods in connection with
the Department’s principal ongoing operations. The principal operating revenues of the Department are charges
to customers for sales and services. Operating expenses for the Department include the cost of services,
administrative expenses, and depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as non‐operating revenues and expenses.
The components of net position are reported as restricted when there are limitations imposed on their use
either through the enabling legislation adopted by the Department or through external restrictions imposed by
creditors, grantors, or laws or regulations of other governments. The Department first applies restricted
resources when an expense is incurred for purposes for which both restricted and unrestricted components of
net position are available.
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Furniture, Fixtures, and Equipment
Furniture, fixtures, and equipment are recorded at the time of purchase and are capitalized at cost. Donated
capital assets are capitalized at the acquisition value as of the date of the donation. The Department capitalizes
all assets with a value of $1,000 or more with a useful life in excess of two year. Depreciation is computed using
the straight‐line method. Estimated useful lives are as follows:
Furniture, fixtures, and equipment
Daycare portables
Computer equipment
Program equipment
Other equipment
Software ‐ major package

7 years
10‐15 years
5 years
7‐10 years
3‐5 years
3 years

Compensated Absences
Earned and taken vacation leave is reported as net expense in the period incurred.
Deferred Outflows and Inflows of Resources
Deferred outflows of resources are a consumption of net position that is applicable to a future reporting period
and deferred inflows of resources are an acquisition of net position that is applicable to a future reporting
period. A deferred outflows of resources has a positive effect on net position, similar to assets, and a deferred
inflows of resources has a negative effect on net position, similar to liabilities. The Department has certain
items, which qualify for reporting as deferred outflows of resources and deferred inflows of resources.
Pensions
For purposes of measuring the net pension liability and deferred outflows/inflows of resources related to
pensions, and pension expense, information about the fiduciary net position of the Plan and additions
to/deductions from the Plan’s fiduciary net position have been determined on the same basis as they are
reported by California Public Employees Retirement System (CalPERS). For this purpose, benefit payments
(including refunds of employee contributions) are recognized when due and payable in accordance with the
benefit terms. Investments are reported at fair value.
Management Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.
Statement of Cash Flows
The Department considers all highly liquid investments to be cash equivalents. For purposes of the statement of
cash flows, the Department considers currency on hand, demand deposits and savings accounts cash
equivalents.
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New Governmental Accounting and Reporting Standards
The Department is currently evaluating the potential impact on its financial statements of the following
Governmental Accounting Standards Board Statements:
 GASB Statement No. 87 – Leases. The Statement is effective for the reporting periods beginning after June
15, 2021, or 2022 fiscal year.
 GASB Statement No. 89 – Accounting for Interest Cost Incurred Before the End of a Construction Period.
The Statement is effective for reporting periods beginning after December 15, 2020 or the 2021 fiscal
year.
 GASB Statement No. 91 – Conduit Debt Obligations. The Statement is effective for reporting periods
beginning after December 15, 2021 or the 2022 fiscal year.
 GASB Statement No. 92 – Omnibus 2020. The Statement requirements related to the effective date of
Statement 87 and Implementation Guide 2019‐3, reinsurance recoveries, and terminology used to refer to
derivative instruments are effective upon issuance. The remaining of the statement requirements are
effective for fiscal years beginning after June 15, 2021 or the 2022 fiscal year.
 GASB Statement No. 93 – Replacement of Interbank Offered Rates. The statement requirement related to
the removal of LIBOR as an appropriate benchmark interest rate is effective for reporting periods ending
after December 31, 2022 or the 2023 fiscal year. All other requirements of this Statement are effective for
reporting periods beginning after June 15, 2021 or the 2022 fiscal year.
 GASB Statement No. 94 – Public‐Private and Public‐Public Partnerships and Availability Payment
Arrangements. The Statement is effective for reporting periods beginning after December 15, 2022 or the
2023 fiscal year.
 GASB Statement No. 95 – Postponement of the Effective Dates of Certain Authoritative Guidance. The
objective is to provide temporary relief to governments and other stakeholders in light of the COVID‐19
pandemic by postponing the effective dates of certain provisions in Statements and Implementation
Guides that are scheduled to become effective for periods beginning after June 15, 2018, and later.
 GASB Statement No. 96 – Subscription‐Based Information Technology Arrangements. The objective of this
Statement is to provide guidance on the accounting and financial reporting for subscription‐based
information technology arrangements (SBITAs) for government end users (governments). The
requirements of this Statement are effective for reporting periods beginning after June 15, 2022 or FY
2023.
 GASB Statement No. 97 – Certain Component Unit Criteria, and Accounting and Financial Reporting for
Internal Revenue Code Section 457 Deferred Compensation Plans—an amendment of GASB Statements No.
14 and No. 84, and a supersession of GASB Statement No. 32. The requirements of this Statement are
effective for reporting periods beginning after June 15, 2021 or FY 2022.
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Note 2 ‐

Cash and Investments

Summary of Deposits and Investments
Deposits and investments as of December 31, 2020, consist of the following:

Cash on hand and in banks
Investments
Total deposits and investments

$

987,937
2,593,546

$

3,581,483

Policies and Practices
The Department is authorized under California Governmental Code to make direct investments in local agency
bonds, notes, or warrants within the States; U.S. Treasury instruments; registered State warrants or treasury
notes; securities of the U.S. Government, or its agencies; bankers acceptances; commercial paper; certificates of
deposit placed with commercial banks and/or savings and loan companies; repurchase or reverse repurchase
agreements; medium term corporate notes; shares of beneficial interest issued by diversified management
companies; certificates of participation, obligations with first priority security; and collateralized mortgage
obligations.
Investment in the State Investment Pool – The Department is a voluntary participant in the Local Agency
Investment Fund (LAIF) that is regulated by California government code Section 16429 under the oversight of
the Treasurer of the State of California. The fair value of the Department’s investment in the pool is reported in
the accompanying financial statement at amounts based upon the Department’s pro‐rata share of the fair value
provided by LAIF for the entire LAIF portfolio (in relation to the amortized cost of the portfolio). The balance
available for withdrawal is based on the accounting records maintained by LAIF, which is recorded on the
amortized cost basis. LAIF is not registered with the Securities and Exchange Commission.
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General Authorizations
The Department is authorized to invest in the following types of instruments as permitted by the California
Government Code or the Department’s investment policy where it is more restrictive. Limitations as they relate
to interest rate risk and concentration of credit risk are indicated in the schedules below:

Authorized Investment Type
Local Agency Bonds, Notes, Warrants
Registered State Bonds, Notes, Warrants
U.S. Treasury Obligations
U.S Agency Securities
Banker's Acceptance
Commercial Paper
Negotiable Certificates of Deposit
Repurchase Agreements
Reverse Repurchase Agreements
Medium‐Term Notes
Mutual Funds
Money Market Mutual Funds
Mortgage Pass‐Through Securities
County Pooled Investment Funds
Local Agency Investment Fund (LAIF)
Joint Powers Authority Pools

Maximum
Remaining
Maturity

Maximum
Percentage
of Portfolio

Maximum
Investment
In One Issuer

5 years
5 years
5 years
5 years
180 days
270 days
5 years
1 year
92 days
5 years
N/A
N/A
5 years
N/A
N/A
N/A

None
None
None
None
40%
25%
30%
None
20% of base
30%
20%
20%
20%
None
None
None

None
None
None
None
30%
10%
None
None
None
None
10%
10%
None
None
$65M
None

Interest Rate Risk
Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value to
changes in market interest rates. The Department manages its exposure to interest rate risk by purchasing a
combination of shorter term and longer term investments and by timing cash flows from maturities so that a
portion of the portfolio is maturing or coming close to maturity evenly over time as necessary to provide the
cash flow and liquidity needed for operations. Information about the sensitivity of the fair values of the
Department's investments to market interest rate fluctuations is provided by the following schedule that shows
the distribution of the Department's investments by maturity:
Fair
Value

Investment Type
U.S. Treasury Securities
Corporate Bonds and Notes
Certificates of Deposit
Money Market Funds
State Investment Pool
Total

12 Months
or Less

13 ‐ 24
Months

25 ‐ 60
Months

$

251,114
234,801
685,798
213,237
1,208,596

$

170,071
15,199
302,938
213,237
1,208,596

$

81,043
52,030
382,860
‐
‐

$

‐
167,572
‐
‐
‐

$

2,593,546

$

1,910,041

$

515,933

$

167,572
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Credit Risk
Credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the investment.
This is measured by the assignment of a rating by a nationally recognized statistical rating organization.
Presented below is the rating of the Department’s investment at year‐end for each investment type.
Fair
Value

Investment Type
U.S. Treasury Securities
Corporate Bonds and Notes
Certificates of Deposit
Money Market Funds
State Investment Pool
Total

$

251,114
234,801
685,798
213,237
1,208,596

$ 2,593,546

Minimum
Legal
Rating

AAA

N/A
A
N/A
N/A
N/A

$ 251,114
‐
‐
‐
‐

$

$ 251,114

$ 16,910

AA
‐
16,910
‐
‐
‐

AA‐
$

‐
26,021
‐
‐
‐

$ 26,021

S&P Rating
A
$

‐
15,199
‐
‐
‐

$ 15,199

A‐
$

‐
150,662
‐
‐
‐

$ 150,662

BBB+
$

‐
26,009
‐
‐
‐

$ 26,009

Unrated
$

‐
‐
685,798
213,237
1,208,596

$ 2,107,631

Custodial Credit Risk – Deposits
This is a risk that in the event of a bank failure, the Department’s deposits may not be returned to it. Deposit
with banks are insured up to $250,000 per bank. The California Government Code requires that a financial
institution secure deposits made by state or local governmental units by pledging securities in an undivided
collateral pool held by a depository regulated under state law (unless so waived by the governmental unit). The
market value of the pledged securities in the collateral pool must equal amounts ranging from 105 to 150
percent of the total amount deposited by the public agencies. As of December 31, 2020, the Department's bank
balance of $982,714 with a carrying balance of $986,591 was federally insured or collateralized with securities
held by the pledging financial institution's trust department or agent, but not in the name of the Department.
Custodial Credit Risk ‐ Investments
This is the risk that, in the event of the failure of the counterparty, the Department will not be able to recover
the value of its investments or collateral securities that are in possession of an outside party. The Department
adheres to the California Government Code requirements. None of the Department’s investments were
exposed to custodial credit risks.
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Fair Value Measurements ‐ Investments
The Department categorizes the fair value measurements of its investments based on the hierarchy established
by generally accepted accounting principles. The fair value hierarchy, which has three levels, is based on the
valuation inputs used to measure an asset's fair value. The following provides a summary of the hierarchy used
to measure fair value:
Level 1 ‐ Quoted prices in active markets for identical assets that the Department has the ability to access at the
measurement date. Level 1 assets may include debt and equity securities that are traded in an active exchange
market and that are highly liquid and are actively traded in over‐the‐counter markets.
Level 2 ‐ Observable inputs other than Level 1 prices such as quoted prices for similar assets in active markets,
quoted prices for identical or similar assets in markets that are not active, or other inputs that are observable,
such as interest rates and curves observable at commonly quoted intervals, implied volatilities, and credit
spreads. For financial reporting purposes, if an asset has a specified term, a Level 2 input is required to be
observable for substantially the full term of the asset.
Level 3 ‐ Unobservable inputs should be developed using the best information available under the
circumstances, which might include the Department's own data. The Department should adjust that data if
reasonable available information indicates that other market participants would use different data or certain
circumstances specific to the Department are not available to other market participants.
Uncategorized ‐ Investments in the Local Agency Investment Funds/State Investment Pool are not measured
using the input levels above because the Department's transactions are based on a stable net asset value per
share. All contributions and redemptions are transacted at $1.00 net asset value per share.
The Department's fair value measurements are as follows at December 31, 2020:

Fair
Value
Local Agency Investment Fund
U.S. Treasury Securities
Corporate Bonds and Notes
Certificates of Deposit
Money Market Funds
Total

$ 1,208,596
251,114
234,801
685,798
2,380,309

Level 1
$

$

‐
‐
‐
685,798
685,798

Level 2
$

$

‐
251,114
234,801
‐
485,915

Uncategorized
$ 1,208,596
‐
‐
‐
$ 1,208,596

213,237
$ 2,593,546
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Note 3 ‐

Capital Assets

A schedule of changes in capital assets for the year ended December 31, 2020, is shown below:

Capital Assets
Furniture, fixtures and equipment
Building
Computer equipment
Program equipment
Office equipment
Leasehold improvements
Software ‐ major package
Vehicles

Balance
January 01, 2020

Additions /
Transfers

$

$

Accumulated Depreciation
Furniture, fixtures and equipment
Building
Computer equipment
Program equipment
Office equipment
Leasehold improvements
Software ‐ major package
Vehicles

Capital Assets, Net
Furniture, fixtures and equipment
Building
Computer equipment
Program equipment
Office equipment
Leasehold improvements
Software ‐ major package
Vehicles
$

151,691
4,114,053
155,120
356,962
39,999
409,123
276,922
30,506

‐
4,200
‐
20,020
‐
1,729
‐
‐

Disposals /
Transfers
$

Balance
December 31, 2020

‐
‐
‐
‐
‐
1,133
‐
‐

$

151,691
4,118,253
155,120
376,982
39,999
409,719
276,922
30,506

5,534,376

25,949

1,133

5,559,192

140,625
1,959,063
120,849
283,421
37,302
310,310
242,173
4,068

5,327
181,762
23,107
17,872
1,148
15,296
33,189
6,101

‐
‐
‐
‐
‐
‐
‐
‐

145,952
2,140,825
143,956
301,293
38,450
325,606
275,362
10,169

3,097,811

283,802

‐

3,381,613

11,066
2,154,990
34,271
73,541
2,697
98,813
34,749
26,438

(5,327)
(177,562)
(23,107)
2,148
(1,148)
(13,567)
(33,189)
(6,101)

‐
‐
‐
‐
‐
1,133
‐
‐

5,739
1,977,428
11,164
75,689
1,549
84,113
1,560
20,337

2,436,565

$

(257,853)

$

1,133

$

2,177,579
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Depreciation charged to the programs as of June 30, 2020 is as follows:

2020
Program Services
School Services
General and Administrative

Note 4 ‐

$

49,841
139,845
94,116

$

283,802

Unearned Revenue

The Department received $118,757 in revenues for the winter program, which will be earned subsequent to
December 31, 2020.

Note 5 ‐

Defined Benefit Pension Plan

General Information about the Pension Plans
Plan Description – The Department defined benefit pension plan (Miscellaneous only) provides retirement and
disability benefits, annual cost of living adjustments, and death benefits to plan members and beneficiaries. The
Plan is part of the Public Agency portion of the California Public Employees Retirement System (CalPERS), a cost‐
sharing multiple employer plan, administrated by CalPERS, which acts as a common investment and
administrative agent for participating public employers within the State of California. A menu of benefits
provisions, as well as other requirements, is established by the State statutes within the Public Employees'
Retirement Law. The Department selects optional benefit provisions from the benefit menu by contract with
CalPERS and adopts those benefits through local ordinance or resolution. CalPERS issue a separate
comprehensive annual financial report. Copies of the CalPERS annual financial report may be obtained from the
CalPERS executive Office‐400 P Street‐ Sacramento, California 95811.
Benefits Provided – CalPERS provides retirement and disability benefits, annual cost of living adjustments and
death benefits to plan members, who must be public employees and beneficiaries. Benefits are based on years
of credited service, equal to one year of full‐time employment. Members with five years of total service are
eligible to retire at age 50 with statutorily reduced benefits. All members are eligible for non‐duty disability
benefits after 10 years of service. The death benefit is one of the following: the Basic Death benefit, the 1957
Survivor Benefit, or the Optional Settlement 2W Death Benefit. The cost of living adjustments for each plan are
applied as specified by the Public Employees’ Retirement Law.
On January 1, 2013, the Public Employees' Pension Reform Act of 2013 (PEPRA) took effect. In additional to
creating new retirement formulas for newly hired members PEPRA also effectively closed all existing active risk
pools to new employees.
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The Plans’ provisions and benefits in effect at December 31, 2020, are summarized as follows:

Hire Date

Miscellaneous
Prior to
Starting
January 1, 2013
January 1, 2013

Benefit formula
Benefit vesting schedule
Benefit payments
Earliest retirement age
Monthly benefits, as a % of annual salary
Required employee contribution rates
Required employer contribution rates

2.0% @ 55
5 years of service
monthly for life
50
2.0% to 2.7%
7.000%
10.868%

2% @ 62
5 years of service
monthly for life
52
1.0% to 2.5%
7.250%
7.072%

Contributions – Section 20814(c) of the California Public Employees’ Retirement law requires that the employer
contribution rates for all public employers are determined on an annual basis by the actuary and shall be
effective on the July 1 following notice of a change in rate. Funding contributions for both Plans are determined
annual on an actuarial basis as of June 30 by CalPERS. The actuarially determined rate is the estimated amount
necessary to finance the costs of benefits earned by employees during the year, with an additional amount to
finance any unfunded accrued liability. The Department is required to contribute the difference between the
actuarially determined rate and the contribution rates of employees. For the year ended December 31, 2020,
the contributions to the Plan were $339,071.
Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to Pensions
As of December 31, 2020, the Department’s reported net pension liability for its proportionate share of the
pension liability of the Plan as $2,004,558.
The Department’s net pension liability for the Plan is measured as the proportionate share of the collective net
pension liability. The net pension liability of the Plan is measured as of June 30, 2020 and the total pension
liability for the Plan used to calculated the net pension liability was determined by an actuarial valuation as of
June 30, 2019 rolled forward to June 30, 2020 using standard actuarial update procedures. The Department’s
proportion of the collective net pension liability was based on a projection of the Department’s long‐term share
of contributions to the pension plan relative to the projected contributions of all participating employers,
actuarially determined.
At June 30, 2020 measurement date, the Department’s proportionate share of the net pension liability was
0.01842 percent, which was an increase of 0.00015 percent from its proportion of 0.01827 percent measured as
of June 30, 2019.
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At the year ended December 31, 2020, the Department recognized pension expense of $457,515. At December
31, 2020, the Department reported deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:

Deferred Outflows
of Resources
Pension contributions subsequent to measurement date
Differences between actual and expected experience
Changes in assumptions
Net differences between projected and
actual earnings on plan investments
Differences between Employer's Contributions
and Proportionate Share of Contributions
Changes in proportion
Total

$

233,528
103,301
‐

Deferred Inflows
of Resources
$

59,549

‐

73,886
28,620
$

498,884

‐
‐
(14,297)

(10,559)
(3,222)
$

(28,078)

The amount of $233,528 reported as deferred outflows of resources related to contributions subsequent to the
measurement date will be recognized as a reduction of the net pension liability in the year ended December 31,
2021. Other amounts reported as deferred outflows of resources and deferred inflows of resources related to
pensions will be recognized as pension expense as follows:
Year Ended December 31
2021
2022
2023
2024

Pension Expense
$

$

79,416
83,388
45,913
28,561
237,278
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Actuarial Assumptions
The total pension liabilities in the June 30, 2019 actuarial valuations were determined using the following
actuarial assumptions.

Valuation Date
Measurement Date
Actuarial Cost Method
Actuarial Assumptions:
Discount Rate
Inflation
Payroll Growth
Projected Salary Increase
Investment Rate of Return (1)
Mortality Rate Table (1)
(1)

Net of pension plan investment expenses, including inflation

June 30, 2019
June 30, 2020
Entry‐Age Normal
7.15%
2.50%
2.75%
Varies by Entry Age and Service
7.15%
Derived using CalPERS membership
for data for all funds

(1) The mortality table used was developed based on CalPERS’ specific data. The table includes 15 years of
mortality improvements using Society of Actuaries Scale 90% of scale MP 2016. For more details on this table,
please refer to the December 2017 experience study report (based on CalPERS demographic data from 1997 to
2015) that can be found on the CalPERS website.
Discount Rate
The discount rate used to measure the total pension liability remained unchanged at 7.15 percent similar to last
year. This discount rate is not adjusted for administrative expenses. To determine whether the municipal bond
rate should be used in the calculation of a discount rate for each plan, CalPERS stress tested plans that would
most likely result in a discount rate that would be different from the actuarially assumed discount rate. The tests
revealed the assets would not run out. Therefore, the current 7.15 percent discount rate is appropriate, and the
use of the municipal bond rate calculation is not deemed necessary. The long‐term expected discount rate of
7.15 percent is applied to all plans in the Public Employees’ Retirement Fund (PERF). The cash flows used in the
testing were developed assuming that both members and employers will make their required contributions on
time and as scheduled in all future years. The stress test results are presented in a detailed report called “GASB
Crossover Testing Report” that can be obtained at CalPERS website under the GASB 68 section.
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The long‐term expected rate of return on pension plan investments was determined using a building‐block
method in which best‐estimate ranges of expected future real rates of return (expected returns, net of pension
plan investment expense and inflation) are developed for each major asset class.
In determining the long‐term expected rate of return, CalPERS took into account both short‐term and long‐term
market return expectations as well as the expected pension fund (Public Employees’ Retirement Fund) cash
flows. Using historical returns of all the Public Employees Retirement Funds’ asset classes (which includes the
agent plan and two cost‐sharing plans or PERF A, B, and C funds), expected compound (geometric) returns were
calculated over the short‐term (first 10 years) and the long‐term (11+ years) using a building‐block approach.
Using the expected nominal returns for both short‐term and long‐term, the present value of benefits was
calculated for each PERF fund.
The expected rate of return was set by calculating the rounded single equivalent expected return that arrived at
the same present value of benefits for cash flows as the one calculated using both short‐term and long‐term
returns. The expected rate of return was then set equal to the single equivalent rate calculated above and
adjusted to account for assumed administrative expenses.
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The table below reflects long‐term expected real rate of return by asset class. The rate of return was calculated
using the capital market assumptions applied to determine the discount rate and asset allocation.

Asset Class

(1)

Target Allocation

Global Equity
Global Fixed Income
Inflation Sensitive
Private Equity
Real Estate
Liquidity
Total

50.0%
28.0%
0.0%
8.0%
13.0%
1.0%

Real Return
Years 1‐10 (2)

Long‐Term Expected
Real Rate of Return (3)

4.80%
1.00%
0.77%
6.30%
3.75%
0.00%

5.98%
2.62%
1.81%
7.23%
4.93%
‐0.92%

100.0%

(1)

In the System's CAFR, Fixed Income is included in Global Debt Securities; Liquidity is included in
Short‐term Investments; Inflation Assets are included in both Global Equity Securities and Global
Debt Securities.
(2)
An expected inflation of 2.00% used for this period.
(3)
An expected inflation of 2.92% used for this period.
Sensitivity of the Net Pension Liability to Changes in the Discount Rate
The following presents the net pension liability of the Department Miscellaneous Plan, calculated using the
current discount rate for the Plan, as well as what the Department’s net pension liability would be if it were
calculated using a discount rate that is one percentage point lower or one percentage point higher (+100 basis
points) than the current rate:

1% Decrease
Net Pension Liability

$

6.15%
3,310,818

Current Discount Rate
Net Pension Liability

$

7.15%
2,004,558

1% Increase
Net Pension Liability

$

8.15%
925,237

Pension Plan Fiduciary Net Position
Detailed information about the pension plan’s fiduciary net position is available in the separately issued CalPERS
financial reports.
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Note 6 ‐

Obligations Under Leases and Installment Agreements

The Department has entered into operating leases (ground lease) for land use for the purpose of constructing
and operating child care facilities to serve students and families of the school sites. At December 31, 2020, there
were three such leases, whereby the Department was committed to pay $1 per year on each lease.
The Department entered into two lease agreements with the Town of Los Gatos for a use of facilities. The uses
of the buildings are for services to senior citizens, class offerings, as well as office space for the Department. The
rent expense incurred during the year ending December 31, 2020 was $49,260.
The Department entered into a fifteen‐year license agreement with the Los Gatos Union Elementary School
District for the use of a classroom at Lexington Elementary School for the purpose of a childcare program. The
rent expense incurred during the year ending December 31, 2020 was $28,152.
The Department adheres to a Memorandum of Understanding with, Los Gatos Union School District for facility
space related to Sports and Enrichment Services. The facilities rental expense incurred during the year ended
December 31, 2020 was $26,954.
The Department entered into a ten‐year license agreement with the Union School District for the use of a
portion of two school sites, at Oster Elementary and Carlton Elementary School, for the purpose of a childcare
program. The department has installed two modular buildings as facilities for its childcare program at the two
school sites. The lease agreement for Carlton Elementary will expire on January 31, 2021. The lease agreement
for Oster Elementary will expire on February 27, 2021.
The rent expense incurred during the year ending December 31, 2020 was $29,779.
Future minimum operating lease commitments are as follows:

Fiscal Year Ending December 31
2021
2022
2023
2024
2025
2026‐2030
Total

Lease Expense
$

241,364
238,800
239,380
239,971
240,574
968,569

$

2,168,658
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Note 7 ‐

Line of Credit

On June 17, 2015, the Department executed a $750,000 line of credit with a local financial institution bearing
interest at prime rate plus 1.50%. At December 31, 2020 the rate was 3.75%. The line of credit is collateralized
by all deposits with the bank. The line of credit contained various restrictive and financial covenants, including a
minimum debt service ratio requirement and a limitation on the incurrence of additional debt. The Department
was in compliance with these covenants for the year ended December 31, 2020.
The amount outstanding under the line of credit was $750,000 as of December 31, 2020.

Note 8 ‐

Risk Management

The Department is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees and natural disaster. The following is a summary of the
current insurance policies carried by the Department at December 31, 2020:
Carrier: Santa Clara County Schools Insurance Group
Coverage:
General Liability: $1,000,000 each occurrence
Automobile Liability: $1,000,000 each occurrence
Property/Boiler‐Machinery: $600,000,000 each occurrence
Workers’ Compensation: $1,000,000 each occurrence
There were no claims that exceeded coverage in any of the past three years nor has there been a reduction of
coverage to date.

Note 9 ‐

Commitments and Contingencies

The Department is party to various legal proceedings which normally occur in governmental operations.
Management has determined that these legal proceedings are not likely to have a material adverse impact on
the affected funds of the Department.
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Los Gatos‐Saratoga Department of Community Education and Recreation

Schedule of Proportionate Share of the Net Pension Liability and Related Ratios
Last 10 Years**

Proportion of the collective net pension liability
Proportionate share of the collective net pension liability
Covered payroll
Proportionate share of the net pension liability
as a percentage of its covered payroll
Plan fiduciary net position as a percentage of the
total pension liability
Discount rate
Measurement Date

$

2020

2019

2018

2017

2016

0.01842%
2,004,558
2,649,363

0.01827%
1,872,371
2,755,818

0.01810%
1,744,243
2,625,204

0.01862%
1,846,452
2,235,120

0.02771%
2,398,163
2,190,516

$

$

$

$

2015**
$

0.01931%
1,325,600
2,039,692

75.66%

67.94%

66.44%

82.61%

109.48%

64.99%

75.10%
7.15%

75.26%
7.15%

75.26%
7.15%

73.31%
7.15%

74.06%
7.65%

78.40%
7.65%

June 30, 2020

June 30, 2019

June 30, 2018

June 30, 2017

June 30, 2016

June 30, 2015

** Ten year information is not available because fiscal year 2015 was the 1st year of implementation.
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2020

2019

Contractually required contributions (actuarially determined)
Contributions in relation to the actuarially determined contributions

$

339,071
(339,071)

Contributions deficiency (excess)

$

Covered payroll
Contributions as a percentage of covered payroll

$ 2,087,609
16.24%

‐

$
$

2018

343,844
(343,844)
‐

$ 2,819,930
12.19%

$
$

2017

392,026
(392,026)
‐

$ 2,729,794
14.36%

$
$

2016

338,585
(338,585)
‐

$ 2,434,760
13.91%

$
$

2015**

243,404
(243,404)
‐

$ 2,220,760
10.96%

$
$

168,491
(168,491)
‐

$ 2,074,622
8.12%

** Ten year information is not available because fiscal year 2015 was the 1st year of implementation.
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Los Gatos‐Saratoga Department of Community Education and Recreation

Functional Expenses
Year Ended December 31, 2020

General and Administrative
Salaries, taxes and benefits
Equipment and facilities rentals/repairs
Credit card service charges
Licenses, dues, fees and subscriptions
Depreciation
Legal and accounting
Advertising
Consulting services
Payroll processing fees
Phone/Utilities
Supplies
Food
Printing
Recruitment
Insurance
Travel and conference
Employee recognition
Gifts and Donations
Bad debts

Program Service Expenses
Salaries, taxes and benefits
Contracted instructors
Equipment and facilities rentals/repairs
Field Trips
Depreciation
Supplies
Travel and conference
Advertising
Phone/Utilities
Gifts and Donations
Food
Dues, fees and subscriptions
Insurance
Employee recognition
Recruitment

$

1,294,209
113,356
107,966
166,886
94,116
79,993
73,459
22,598
28,398
28,905
13,489
1,718
2,805
1,614
13,735
4,503
3,146
150
7,636

$

2,058,682

$

1,130,610
1,029,876
135,158
6,043
49,841
18,878
5,981
5,788
8,071
858
2,051
5,353
1,983
122
106

$

2,400,782
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School Service Expense
Salaries, taxes and benefits
Equipment and facilities rentals/repairs
Contracted instructors
Depreciation
Supplies
Program field trips
Food
Phone/Utilities
Travel and conference
Employee recognition
Dues, fees and subscriptions
Advertising
Printing
Gifts and donations

$

1,157,551
60,401
4,188
139,845
24,639
883
10,531
9,340
674
295
3,451
1,591
98
343

$

1,413,830
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Memorandum from Community Health and Senior Services Commission (CHSSC)
Subject: CHSSC Accomplishments FY 2020 and FY 2021
Author: George Rossmann, Chair, CHSSC
Date: June 24, 2021
FY2020 (Community and Senior Services Commission (CSSC) to begin the year)
1. Evaluated fourteen Human Services Grants and awarded twelve grants to non-profit agencies.
2. Revised the Agency Site Visit Report to more effectively assess program impact and identify
barriers to fulfilling program objectives. Made site visits to all the grant recipients and reported
the findings to the commission.
3. Reviewed and edited proposed revisions to the rubric for the community grant program.
4. Completed and distributed a service provider infographic.
5. Reviewed the duties and functions of the CSSC as specified in Resolution 2016-054 and
recommended updates to the resolution, such as focusing more attention on the public health
needs of the community. The town council accepted these recommendations and issued
Resolution 2020-012.
6. Submitted proposals to GPAC 2040 covering policies and goals for Public Health Services
and Senior Services. Presented these proposals at GPAC meetings.
7. Regularly attended meetings of the following agencies - Los Gatos Service Providers, Santa
Clara County Department of Aging and Adult Services, and the Age-Friendly Collaborative.
Reviewed and commented on the SCC Age-Friendly 3 year Plan.
FY2021 (now CHSSC)
1. Proposed additions to the Public Health component of the General Plan on the issue of race,
diversity, and inclusiveness, and environmental, racial, and social justice and presented them to
the GPAC.
2. Participated in the Senior Agenda Network Summit focused on digital inclusion.
3. Organized and staffed a booth at two Senior Resource Drive Thru Fairs. The fairs drew 200
vehicles in October and 50 vehicles in April, respectively, with multiple passengers.
4. Initiated a marketing campaign to publicize the commission – who we are, what resources we
provide. Presentations were made to the Los Gatos Service Providers, the Rotary and Lions
Clubs, and Kiwanis, An article was prepared for publication in Los Gatos Living.
5. Using the new community grant rubric, CHSSC evaluated 15 one-time grant applications, 7
one-time applications, and 4 sustaining applications.
ATTACHMENT 4

6. Created an email address, chssc@losgatosca.gov, to further interaction with the Los Gatos
community.
7. Held a meeting with Town Council to discuss the addition of Diversity/Equity/ Inclusion and
Engaging Seniors to the town’s priorities for FY 2021-2023. Presented 2nd half FY 2021 and FY
2022 goals to the Town Council and were directed to review the current senior service provision
in the Town and identify any gaps that exist in senior services.
8. Benchmarked surrounding communities – Campbell, Los Altos, Saratoga, and Cupertino - to
assess their senior service provisioning.
9. Developed a Work Plan built around biweekly meetings to understand the existing service
provision in Los Gatos, identify service gaps, review alternative business models, and make
recommendations to fill the gaps. Received presentations from local and regional service
providers, Santa Clara County Adult Services, and a number of adjacent cities. Summarized their
service offerings and assessed their business models.
10. Held a second meeting with the Town Council to present the results of the commission’s
investigations. Five areas were identified for Council consideration – Marketing, Facilities,
Service Coordination, Service Expansion, and Volunteer Opportunities. Short term and long term
proposals in each of these areas were offered. Town Council then provided direction to staff and
CHSSC.

