TOWN OF LOS GATOS
SENIOR SERVICE COMMITTEE SPECIAL MEETING

JANUARY 30, 2023
TELECONFERENCE
5:00 P.M.
Richard Konrad, CHSSC Committee Member Tom Picraux, Chair/Community Leader Committee Member
George Rossmann, CHSSC Committee Member Lisa Lenoci, Service Provider Committee Member
Jeffrey P. Blum, CHSSC Committee Member Maureen Heath, Vice Chair/Community Leader Committee Member
Eleanor Yick, CHSSC Committee Member Nancy Pearson, Service Club Committee Member
Pradeep Khanal, CHSSC Committee Member Diana Miller, County Committee Member
Catherine Somers, Chamber Committee Member Brennan Phelan, Healthcare Committee Member
Maia Bernholz, CHSSC Youth Commission Committee Member ~ Committee Member/Mayor, Ristow
Kathy Mlinarich, Service Provider Committee Member Committee Member/Council Member, Hudes
Lydia Norcia, CHSSC Committee Member
IMPORTANT NOTICE

This meeting is being conducted utilizing teleconferencing and electronic means consistent with
Government Code Section 54953, as Amended by Assembly Bill 361, in response to the state of
emergency relating to COVID-19 and enabling teleconferencing accommodations by suspending or
waiving specified provisions in the Ralph M. Brown Act (Government Code § 54950 et

seq.). Consistent with AB 361 and Town of Los Gatos Resolution 2021-044 this meeting will not be
physically open to the public and the Council and/or Commissioners will be teleconferencing from
remote locations. Members of the public can only participate in the meeting by joining the Zoom
webinar (log in information provided below).

PARTICIPATION

To provide oral comments real-time during the meeting you must join the meeting:

e Zoom Webinar: https://losgatosca-
gov.zoom.us/j/85270309648?pwd=UDIFUWp6ZHNWYVpWd2xZWEwzYVQ3Zz09
Passcode: 946884. Alternatively, you can join by going to the Zoom application sign in and
entering the meeting ID number: 852 7030 9648 and the passcode 946884.

e Join by Telephone: Dial: USA 877 336 1839 US Toll-free or USA 636 651 0008 US Toll

Conference code: 686100

During the meeting:

e When the Chair announces the item for which you wish to speak, click the “raise hand”
feature in Zoom. If you are participating by phone on the Zoom app, press *9 on your
telephone keypad to raise your hand. If you are participating by calling in, press #2 on your
telephone keypad to raise your hand.

e When called to speak, please limit your comments to three (3) minutes, or such other time
as the Chair may decide, consistent with the time limit for speakers at a Council meeting.

If you are unable to participate in real-time, you may send an email to Clerk@losgatosca.gov with
the subject line “Public Comment Item #__ ” (insert the item number relevant to your comment) or
“Verbal Communications — Non Agenda Item.” Comments will be reviewed and distributed before
the meeting if received by 3:00 p.m. on the day of the meeting. All comments received will become
part of the record. The Chair has the option to modify this action on items based on comments
received.
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TOWN OF LOS GATOS
SENIOR SERVICE COMMITTEE REGULAR MEETING
JANUARY 30, 2023
TELECONFERENCE
5:00 P.M.

RULES OF DECORUM AND CIVILITY

To conduct the business of the community in an effective and efficient manner, please follow
the meeting guidelines set forth in the Town Code and State law.

The Town does not tolerate disruptive conduct, which includes but is not limited to:
e addressing the Committee without first being recognized;
e interrupting speakers, Committee members, or Town staff;
e continuing to speak after the allotted time has expired;
e failing to relinquish the microphone when directed to do so;
e repetitiously addressing the same subject.

Town Policy does not allow speakers to cede their commenting time to another speaker.
Disruption of the meeting may result in a violation of Penal Code Section 403.

REMOTE LOCATION PARTICIPANTS

The following Committee Members are listed to permit them to appear electronically or
telephonically at the Senior Service Committee meeting: Committee Member Konrad,
Committee Member Pearson, Committee Member Somers, Youth Commission Committee
Member Bernholz, Committee Member Blum, Committee Member Rossmann, Committee
member Norcia, Committee member Yick, Committee Member Khanal, Committee Member
Mlinarich, Committee Member Lenoci, Committee Member Picraux, Committee Member Heath,
Committee Member Miller, Committee Member Phelan, Committee Member/Mayor Ristow,
Committee Member/Council Member Hudes. All votes during the teleconferencing session will
be conducted by roll call vote.

MEETING CALL TO ORDER
ROLL CALL
COMMISSIONER REPORTS

CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION)

1. Approve the Senior Service Committee Special Meeting Minutes of January 10, 2023
VERBAL COMMUNICATIONS (Members of the public may address the Senior Service Committee
on any matter that is not listed on the agenda consistent with the Participation instructions

contained on page 1 of this agenda. Unless additional time is authorized by the Chair, remarks
shall be limited to three minutes.)
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OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the following
items consistent with the Participation instructions contained on page 1 of this agenda.)

2. Roadmap Review and Approval
a. Roadmap Draft Report — Attachment 1
b. Roadmap Appendix — Attachment 2

3. Discuss Committee Next Steps

ADJOURNMENT

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING,
PLEASE CONTACT THE CLERK DEPARTMENT AT (408) 354-6834. NOTIFICATION 48 HOURS BEFORE THE MEETING WILL ENABLE THE TOWN
TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING [28 CFR §35.102-35.104]
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TOWN OF LOS GATOS

MEETING DATE: 01/30/2023
SENIOR SERVICE COMMITTEE

ITEMNO: 1

DRAFT
Minutes of the Senior Service Committee Special Meeting
January 10, 2023

The Senior Service Committee of the Town of Los Gatos conducted a special meeting utilizing
teleconference and electronic means consistent with Government Code Section 54953, as
Amended by Assembly Bill 361, in response to the state of emergency relating to COVID-19 and
enabling teleconferencing accommodations by suspending or waiving specified provisions in
the Ralph M. Brown Act (Government Code § 54950 et seq.) and Town of Los Gatos Resolution
2021-044 on Tuesday, January 10, 2023, at 5:03 p.m.

MEETING CALLED TO ORDER AT 5:03 P.M.

ROLL CALL

Present: Committee Member Pearson, Committee Member Blum, Committee Member Picraux,
Committee Member Miller, Committee Member Heath, Committee Member Lenoci,
Committee Member Norcia, Committee Member Rossmann (left at 6:23), Committee Member

Somers, Committee Member/Mayor Ristow, and Committee Member/Council Member Hudes.

Absent: Committee Member Khanal, Committee Member Konrad, Committee Member Phelan,
Committee Member Mlinarich, Committee Member Yick, and Youth Commissioner Bernholz

Also Present: Assistant Town Manager Andrews
COMMITTEE MEMBER REPORTS
No reports
CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION)
1. Approve the Senior Service Committee Special Meeting Minutes of January 10, 2023

MOTION: Motion by Committee Member Norcia to approve the Consent Items. Seconded by
Committee Member Pearson.

VOTE: Motion passed with a vote of 11-0-6 (Committee Members Konrad, Phelan,
Khanal, Mlinarich, Committee Member Yick, and Youth Commissioner Bernholz
were absent)

110 E. Main Street Los Gatos, CA 95030 e 408-354-6832
www.losgatosca.gov
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SUBJECT: Draft Minutes of the Senior Service Committee Meeting of January 10, 2023
DATE: January 25, 2023

VERBAL COMMUNICATIONS

Opened public comment

Lisanne Kennedy from the 55+ Program provided an update of recent programming.
Closed public comment

OTHER BUSINESS

2. Review and Approval of the Draft Roadmap Report and Council Presentation
a. Roadmap Draft Report — Attachment 1
b. Roadmap Appendix — Attachment 2

Chair Picraux initiated a conversation of the draft governance section. Committee Member
Blum opined that until the CHSSC formally receives the draft roadmap and governance section
he would be precluded from voting. In addition, Committee Member Blum stated that he
would advise the Town Council to defer voting on the draft roadmap until after the CHSSC had
an opportunity to deliberate.

Chair Picraux initiated a conversation of the draft roadmap report. Committee Members asked
qguestions and received responses. Committee Members discussed delaying submittal of the
draft roadmap to Council until CHSSC concurrence of the governance section can be obtained
and other concerns addressed. Manager Prevetti assured the Committee that there is no rush
to provide the draft report to Council prior to the Committee being ready to submit the draft.
Committee Members agreed that the submission of the draft roadmap to Council should be
delayed and discussed alternative schedules.

Chair Picraux presented the draft PPT presentation for Council and provided additional rational
for the creation of an Older Adult Advisory Board. Committee member Heath reminded Chair
Picraux that there is still not Committee consensus on the concept of an Advisory Board. Chair
Picraux also discussed the need for .2 FTE senior programs coordinator position. Committee
Members provided feedback on the presentation.

Public Comment
None
3. Discussion Committee follow-up actions and next meeting
Chair Picraux discussed the CHSSC having an opportunity to review the governance section of

the roadmap. In addition, the Committee decided to maintain the regularly scheduled meeting
date of January 30t and review CHSSC input at that time.
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SUBJECT: Draft Minutes of the Senior Service Committee Meeting of January 10, 2023
DATE: January 25, 2023

Public Comment
Lisanne Kennedy of LGS Rec 55+ requested that the report reflect membership of 730.

ADJOURNMENT
The meeting adjourned at 6:27 p.m.

This is to certify that the foregoing is a true
and correct copy of the minutes of the
January 10, 2023 meeting as approved by the
Senior Service Committee.

Arn Andrews, Assistant Town Manager
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Senior Services Roadmap for Los Gatos

A Report Prepared for the Town of Los Gatos
by request of the Town Council

January 30, 2023
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Executive Summary

The Senior Services Committee was created by the Town Council to study the needs of the
older adult community. Issues laid bare by the pandemic and identified by the Community
Health and Senior Services Commission (CHSSC) motivated this initiative. This Committee of
stakeholders, including two Councilors and chair of CHSSC, was asked to prepare a roadmap for
senior services, including a long-term vision and strategic plan. Over the past 15 months the
Committee conducted extensive data gathering and outreach, including a survey of older
households, stakeholder workshops, benchmarking of peer cities, and extensive engagement.

This Roadmap provides a 10-year plan for revitalizing senior services for the community at-
large in an age-friendly Los Gatos. Our vision is to create a community where older adults are
engaged, valued and provided equitable opportunities to thrive in an environment that protects
against isolation and promotes inclusion. Based on data, community input, and analysis, seven
goals were chosen to achieve this vision:

1) Appealing & Inviting Facility (renovate or build);

2) Core Senior Services;

3) Communication & Engagement;

4) Volunteer Support & Engagement,

5) Enhanced Transportation Options for Older Adults;

6) Senior Housing — Information on Approaches & Options;

7) Integrated Governance, Funding, & Accountability.

One, three, and 10-year activities were developed for each area as well as specific projects
with milestones. By addressing these in priority order the goals can be achieved with
sustainable Town investment and by engaging dedicated, talented members of our community.
Significant leverage will be gained through community fundraising, volunteer engagement and
government/foundation grants. At the end of 10 years our population of 55+ adults is
anticipated to be nearly 1/3 of our Town. Our goal is to move from a Town with one of the
regionally lowest, least-coordinated efforts for senior services to a thriving age-friendly Town
where older adults provide substantial contributions and support. First steps to achieve these
long-term objectives are:

® Engage Town commissions and boards to support Roadmap goals:
0 CHSSC (Communications & Engagement, Roadmap Tracking, Annual Assessment)
o CSTC (Transportation Options for Older Adults)
o Parks (Community Garden)
0 Other Commissions or Boards as appropriate
e Sustainably support core senior services:
o Town: social, educational, healthy living activities provided by LGS Recreation;
o Community: grants to services (Live Oak Nutrition, WVCS, re-establish Adult Day
Care, etc.);
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e® Create an Age-Friendly Coordinator position (0.2 FTE) as the central point of contact for
coordination of Town and community older adult services, initiatives, and
accountability.

e Recognize and encourage community-lead efforts to enhance support for senior
services, including a planned 501(c)3 nonprofit Foundation (Friends of Los Gatos
Seniors) to raise funds for senior programs and for a community facility with space for
senior activities.

e Transition from planning to action by engaging the Senior Services Committee to assist
the Town in publicizing and jump-starting year 1 projects and then sunset the
Committee in 2023.

Other first year objectives include to engage volunteers and community organizations, and
to enhance accountability by an annual assessment, and inventory senior housing
opportunities.

Our study of peer cities indicates that this community Roadmap for senior services can bring
substantial benefit to the Town of Los Gatos. The experience of Saratoga, Palo Alto, and
Morgan Hill demonstrates that developing a robust senior services program through a city-
community partnership can significantly increase resources for older adult programs without
substantially increasing the cost to the city and with the benefits extending to all residents.
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Overview

This section provides a high level overview of the Senior Services Roadmap for the Los Gatos
community at large and the essential first steps required in year one to achieve the Roadmap’s
10 year vision. It is a community plan, recognizing that the Town cannot provide all services.
Roadmap 1-3-10 Year Vision

The 1-3-10 year goals of the Roadmap supports the vision for Los Gatos fully participating as
an age-friendly community.

Our Roadmap for Senior Services vision includes a transition from fragmented services to a
coordinated partnership, including greater older adult community engagement over the one-
three-ten year period.

ﬂ Senior Services Roadmap Vision 1
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Ten Year Vision

Year One Implementation

Much progress has been made over the last 15 months in planning, engaging the older adult
population, and in gaining the enthusiastic support of community leaders. For this progress to
not be lost there are several steps that the Committee recommends the Town Council take.
Consistent with the Town’s current financial environment these near term steps have been
tailored to require limited financial investment to sustain the effort while beginning to put in
place the community structure needed for future senior services support at the local, regional,
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and state level. Our benchmarking studies have shown that resources supporting senior
programs and facilities can be greatly increased through such community efforts that serve to
supplement limited municipal resources. These resource additions will be essential to achieve
the 10 year vision of the Roadmap. Key steps requested of the Town Council to achieve this
progress are:

1) Engage commissions and ad hoc committees in support of the Roadmap goals (e.g., CHSSC
for increased communication and engagement, CSTC for senior transportation, Parks
Commission for Community Garden, etc.);
2) Sustainably support core senior services:
- Town: social, educational, healthy living activities provided by LGS Recreation,
- Community: grants to services (Live Oak Nutrition, WVCS, re-establish Adult Day Care, etc.);
3) Create an Age-Friendly Coordinator position (0.2 FTE) as the central point of contact for
coordination of Town and community older adult services, initiatives, and accountability;
4) Recognize and encourage community-lead efforts to enhance senior services support,
including a planned 501(c)3 nonprofit Foundation, Friends of Los Gatos Seniors, to raise funds
for senior programs and a community facility with space for senior activities.;
5) Transition from planning to action by engaging the Senior Services Committee to jump-
start year 1 projects and then sunset the Committee.
The figure below provides a visual representation of these critical steps by the Town Council
and the Community.

Year 1 - Re-establish Baseline

Community
{at-large)

-y
Ty

Establis-h Non- )

Town of Los Gatos

/Core Services CHSSC profit Foundation
55 Plus, Nutrition), (Town of LG) ;. /
_| | €51€ Coordinator ",

Adult Day Care,
\ etc.

Actions to Date

Background

i Parks Com.

\

(0.2 FTE)

(Faundatian Advisary\
Committee

As part of the ongoing strategic priorities of the Los Gatos Town Council to enhance the
lives of older adults, the Council committed $500,000 in grants from ARPA (American Rescue
Plan Act) funds in April 2021 to non-profits for revitalizing older adult programs. Part of these
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proceeds were used for a first statistically valid survey of older adults, senior recreation and
activity programs, and to support a community health fair.

On August 3, 2021 the Los Gatos Town Council established a Senior Services Committee
(SSC) to examine in depth the longer-term senior services issues initially presented by the
Community Health and Senior Service Commission (CHSSC) and develop a road map for
revitalizing senior services in Los Gatos. Council Resolution 2021-035 provided the SSC’s
charter:

“The Committee should develop a long-term vision and strategic plan through extensive
community outreach, including workshops, that would culminate in a comprehensive report
of how best to serve the needs of the Town's older adult community. The Committee should
leverage the breadth of Committee membership and existing coalitions in the identification
and prioritization of needs and develop recommended solutions. The Committee should
take into consideration the value proposition of recommendations, estimated level of
effort, potential providers and service provision models, availability and timing of service
delivery, and future funding requirements;”

The SSC members were subsequently appointed by the Council to represent the following
areas:

o Community Health and Senior Service Commission — Two (2) members Chair and Youth
Commissioner

Councilmembers — Two (2) Councilmembers

Service Club Representation — One (1) member

Chamber Representation — One (1) member

Service Provider Representation — Two (2) members

Senior Community Leaders — Two (2) members

County Department of Aging Representation — One (1) member

Healthcare Provider Representation — One (1) member

o O 0O O O O O

In September the membership was expanded from 12 to 16 to include all members of the
CHSSC. A list of the members and the groups they represent is given in Appendix A.

The SSC held its first meeting in September 2021 and has subsequently met on a monthly
basis (except for December 2021). Tom Picraux was elected as chair and Maureen Heath as vice
chair. Subcommittees were established by the SSC in compliance with the Brown Act on an as-
needed basis to carry out its specific tasks. A list of the subcommittees appointed and their
membership is given in Appendix B.

The Committee's initial action was to develop a plan to accomplish its tasks with an
associated timeline. It then gathered the data necessary to make an assessment of the state of
senior services in Los Gatos. This activity included supporting the first statistically valid survey of
older adults in Los Gatos, holding workshops with community groups to hear input on unmet
needs of older adults, and benchmarking senior services in Los Gatos relative to comparable
towns and cities elsewhere. The resulting findings were then used to establish a set of seven
goals for enhancing future senior services in Los Gatos. Activities needed to support these goals
were subsequently identified and used to develop detailed projects for each goal, as well as the
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requirements and resources needed to meet these goals. This information was then assembled
into this Senior Services Roadmap for delivery to the Town Council in February 2023.

In all of the work of the Committee its considerations and recommendations have been
guided by the Town’s diversity, equity and inclusivity goals. The Committee is committed to all
of these objectives in all our Roadmap goals, valuing all community members, regardless of
religion, immigration status, ethnicity, race, disability, gender, sexual orientation or gender
identity. The Committee strives to ensure all community members feel safe, respected and
comfortable to be themselves and express all aspects of their identities and oppose any
attempts to undermine the safety, security and rights of any members of our community. In
addition the Committee has embraced the previous goals of Los Gatos in becoming an Age-
Friendly City and the Committee has developed its recommendations consistent with the WHO
and AARP Age-Friendly Cities initiative that encourages promoting opportunities for older
people to participate fully in town life (active aging), to continue to live independently for as
long as possible in their community, and to live in a community where people of all ages are
engaged, valued and afforded equitable opportunities to thrive.

Throughout the work of the Committee, the Town Council has approved key milestones
developed by the Committee to assure alignment with the Council’s objectives. The following
Section Ill.B. provides an overview of the key milestones accomplished by the Committee in
developing the data needed to establish a long-term road map. In the course of the work of the
Committee to develop long-term goals it became apparent that there were some short-term
actions that could be taken immediately. These actions not only benefited older adults but also
served to provide valuable insights in the development of the longer-term goals. They are
summarized in Section 111.B.6 below.

Key Milestones

During the fall of 2022 the Committee developed the following Vision and Mission for a
Senior Services Roadmap. The Town Council approved these guiding principles in February
2022.

Vision
“CREATING A COMMUNITY WHERE OLDER ADULTS THRIVE
Our vision is to create a community where older adults are engaged, valued and provided

equitable opportunities to thrive in an environment that protects against isolation and
promotes inclusion.”

The Committee Vision is illustrated visually in the graphic on the following page.
Mission

Our mission is to provide an age-friendly community that:

® Provides resources and facilities for older adults to live full and healthy lives with
volunteer and leadership opportunities that provide a sense of purpose, connection
and belonging.
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® Promotes physical activity and physical, cognitive, mental and spiritual health for

socially enriching lives.

® Promotes adequate and healthy nutrition through community programs.
e Embraces walkable spaces with safe, accessible and affordable transportation.

® Promotes increased participation

and communication with the

i Environment
older adult.communlty. .  (Neighborhood
e Partners with local agencies that ~and
Community)

provide services and assistance
for older adults, creating a
network that supports public
information that delivers

. . . di Purpose,
services in a coordinated and el Connection
collaborative manner. providers Bokring

e Ensures accountability by
measuring and monitoring the
results of efforts to provide

services for older adults. hieciing
Living/
. Physical,
The Committee also developed a Work Cognifive,
Plan for development of the road map, ong Mﬁﬂtal
eqa

which is given in Appendix C.

Benchmarked Survey

The Saratoga Area Senior Coordinating Committee (SASCC) was funded to implement and
manage the administration of this Community Assessment Survey for Older Adults (CASOA) by
POLCO in partnership with the National Resource Center (NRC), and the Committee
participated in that effort. SASCC previously worked with POLCO to conduct the CASOA survey
in Saratoga. CASOA provides a statistically valid survey of the strengths and needs of older
adults as reported by older adults themselves. Aspects of livability are explored within six
community dimensions: Community Design, Employment and Finances, Equity and Inclusivity,
Health and Wellness, Information and Assistance, and Productive Activities. Overall community
quality is assessed also. The report is intended to enable local governments, community-based
organizations, the private sector, and other community members to understand more
thoroughly and predict more accurately the services and resources required to serve an aging
population.

The Committee worked with SASCC to develop the CASOA survey for Los Gatos and the
survey was launched in early February 2022. The survey concluded in mid-March 2022. A total
of 2,400 households with an adult member 60 years or older were randomly selected to receive
the survey. Completed surveys from 529 older adults were obtained, providing an overall
response rate of 22.0 % and a margin of error +/- 4.26%. An open participation survey was also
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offered and a total of 102 additional surveys were received and found to be consistent with the
statistically validated random survey.

The objectives of the survey were to determine Town strengths that support older adults, to
determine needs or gaps in services and to determine potential future needs. Goals of this
study were:

e Immediate: planning, resource allocation, advocacy, increased engagement.

e Intermediate: implement programs to meet needs, increase the number of quality
programs, and implement effective policies.

o Long Term: foster a community of older adults that are healthier, engaged, empowered,
independent, productive, and vibrant.

The Survey Report of Results consisting of 173 pages was received in April 2022. How older
residents of Los Gatos viewed their community overall and how likely they are to recommend
and remain in Los Gatos provides a high-level overview of the quality and livability of the
community:

e Over 9in 10 of older residents living in Los Gatos rated their overall quality of life as
excellent or good. Most of the older residents surveyed scored the community

positively as a place to live and would recommend the community to others. More than

three-fourths said they planned to stay in the community throughout their retirement.
¢ Older residents tended to give lower scores to the community as a place to retire than

they did to the overall quality of life in the community. About 7 in 10 respondents

provided assessments of excellent or good to the community as a place to retire.

Overall Community Quality

Recommend and Remain in
Community

T8 4100

fg% FPlace to Live and Retire
) 88 /100

Community readiness was assessed through a series of older resident ratings in the six
different livability domains and the summarized ratings are given below. The areas of
community livability found to be strongest in Los Gatos were Safety, Physical Health,
Community Inclusivity, and Social Engagement, while the areas showing the largest need
for improvement were Housing (affordability, options, and accessibility issues),
Employment (opportunities and quality), Information on Older Adult Services (more than
50% reported lack of available information on older adult services, programs, and
activities), Independent Living (ability to continue living in one's home), and Mental Health
(depression, isolation, anxiety and memory loss). Also, there was a lower rating for “new
urbanism”, where older adults desire to live close to places where they can eat, shop,
work and receive services. One more important gap was noted related to caregiving,
where over 1/3 of respondents reported providing care for someone 55+: Los Gatos does
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not have an adult day care service, and it was found that long-term care services
information is lacking, and a future crunch is predicted for caregiving support.

Community Design

@\ Housing

21/100

& Mobility
68 / 100

Employment and Finances

E\ Employment

30 /100

Equity and Inclusivity

? Community Inclusivity
™ /100

Health and Wellness
@ Health Care
63 /100

@ Memntal Health
& F100

@ Safety
B4 /100

Infarmation and Assistance

Information on Available

@n ' Older Adult Services

20 /100

12

M Land Use
&8 /100

@ Finances
54 /100

Independent Living
30 7 100

Physical Health
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] Quality of Older Adult
ﬁ Services
&6 /104

ATTACHMENT 1



Productive Activities

T‘P Caregiving .z Civic Engagement
- Scoring not applicable 75 /100
b Social Engagement
== ey
T 100

The survey also assessed the economic contribution older adults make through
employment and caregiving. It estimated that older residents in Los Gatos contribute $188
million annually to their community through paid and unpaid work.

-y

The complete survey can be found at https://drive.google.com/file/d/1W8-
VVggF2FJckT8tQcC8lArkadelL04M/view . An index detailing the areas covered by the
survey is given in Appendix D.

Community Workshops

During its formation the Senior Services Committee was encouraged to engage and
‘energize’ the Town regarding the future of Senior Services as it learned about the needs of
older adults in Los Gatos. Community outreach subcommittee members determined that a
series of Community Workshops to reach out to various older adult communities in Los Gatos
would be a valuable form of engagement and learning about needs. The workshops were
organized to increase awareness in the community of the efforts of the Committee and the
official survey to boost response and at the same time to gain additional insights into specific
local interests and concerns of our older adult residents. The responses to an open discussion
of what people liked and what they felt was missing in a focus-group like setting helped add
ideas and insights to the higher-level knowledge gained from our official survey findings. It was
recognized that holding the workshops with existing groups meant that the sampling
represented a particular demographic of an active and engaged older population. However,
these participants are also more likely to be early adopters and engage in new programs as we
seek to build senior services.

Members Nancy Pearson and Catherine Somers conducted the workshops. Using a theme
of re-imagining senior services, the participants were asked to think about what things would
enrich their lives and those of their friends, family, and neighbors. The Town’s effort to
revitalize senior services and to encourage participation in the survey was described. They were
then asked to talk about the top three things that they would like to see the Town offer older
adults and the three things that the Town needed to do better. Responses were noted and are
summarized below. The workshops typically lasted 30 minutes.

Workshops were conducted between January and April with the following groups: Lions
Club, Kiwanis Club, Los Gatos/Saratoga Service Providers, Democracy Tent, History Club, Live
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https://drive.google.com/file/d/1W8-VVqqF2FJckT8tQcC8lArka4e1L04M/view
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Oak Nutrition, El Sombroso Oaks (walking the community), Rotary (noon), Rotary (morning), 55
Plus Adult Rec., Terraces, and the Los Gatos Interfaith Council.

Key findings from the Workshops are:

Communication: with complaints ranging from having no communication during the
pandemic to simply not knowing where to go or who to reach out to, it became apparent
that communications to the older adult community was one of the biggest gaps. In
addition, there were many requests for a ‘one-stop-shop’ hub of information. Needs
ranged from how to find transportation, how to get a meal delivered, how to find a reliable
handyman etc., to how to find out what is going on in Town and how to participate in
group activities. Interest was also noted in the mountain communities with such residents
asking that they be included in communications.

Transportation: older adults who no longer drive had many questions and concerns about
transportation. These concerns were related to timing (e.g., last minute appointments
needs) to coverage (e.g., does RYDE serve the mountain communities?) to cost (e.g., for
just a needed short ride). One woman at the Terraces couldn’t get a ride to her church in
Saratoga, as it was outside the range served for their vehicles and she didn’t know who to
reach out to for help (which goes back to communication)

Technology: whenever we asked about email/internet ability, the response varied,
generally based on age. Younger seniors were fine with being on email lists, while older
seniors preferred print and regular mail. Many said that they would like to be taught how
to use their mobile phones properly, as well as social media (especially Facebook) and
devices for reading, such as Kindles. They expressed a desire for the younger generations
to help them.

Socialization: older adults generally want a place to go, perhaps to share a meal, play a
game, listen to music, or otherwise socialize. Many also expressed a desire to volunteer.
Some notable quotes were:

“Everyone enjoys...everyone needs...a sense of belonging.”

“Volunteering is better than working...and has other effects too, such as building
friendships and keeping busy in mind and body...”

Cities Benchmarking

To better understand the status of senior services in Los Gatos, services and spending

(mostly pre-pandemic) for Los Gatos older adults were benchmarked against seven other peer
communities by a benchmarking subcommittee. The peer communities were the cities of:
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Benchmarking areas were selected around four categories: 1) Environment; 2) Purpose,
Connection and Belonging; 3) Healthy Living — Physical, Cognitive and Mental Health; and 4)
Coordinated Network of Providers.

A summary overview of the cities benchmarking results is given below where green, yellow,
and red indicate qualitative high, medium, and low scoring by the subcommittee. Total
community older adult funding and the municipal component of that funding are given across
the top of the chart for each city, as well as the senior 60+ total and percentage populations
(based on census numbers). The AARP Senior Livability Index is also given. Results for Los Gatos
are given with and without abatements provided during the pandemic. Services highlighted in
pink (column on the left) are judged to be particularly important areas for older adults. Detailed
benchmarking results for each of the cities studied are given in Appendix E.

Los Gatos*| w/o abatement  Los Altos** Palo Alto  Princeton NJ  Cupertino Morgan Hill Saratoga Campbell |Peer Avg
Total Community Budget| $610,000 $ 360,000 $ 1664645 $ 778,000 $ 1,439,451 § 591,000 $ 1,370,000 $ 498,000
Per Senior| 87 oMM s sus s sl sies o1 sie
Municipal Portion of Budget| $335000 $ 85000 $ 650 $ 1,084,058 $ 270,511 $ 1,289,451 § 340,000 §$ 70,000 $ 283,000
Per Serior| s IS 81 s osis s DRSO 2 s
Senior Population 6,974 6,974 6,101 13,303 5,208 8,876 6,368 T142 5,489
Percentage 21% 21% 20% 19% 17% 15% 14% 23% 13% 17%
Category Service * Includes $250K Rent Abatement and does not include $500K one-time ARPA funding 5250000,
AARP Senior Livability Index 54 59 56 | 581
Environmenf Safe, accessible and
walkable space
Affordable Transportation
Senior Services Facility
Senior Services Staffing

Available Parks, Open
Space, and Public/Social
Spaces. close location,
Personal Safety, crime rate,
home call programs,
walking safety

Emergency and Disaster

Preparedness

Help in Home Maintenance
Purpose, Participation and
Connection, and |Communication with Older
Belonging Adult Community

Network of Information/Hub
Service Force and Volunteer
Opportunities

Opportunities for Education,
Culture, Reading. and Arts
Participation in Current
Affairs, Politics, and Civic
Groups, History club, efc
Technology Proficiency
Assistance for Access to
Internet for Secial,
Shopping, Entertainment,
programs,

Employment Opportunities
for 60+

Promoting inclusivity in all of
our 60+ programs (applies

to all services)

Table Ill.1a. Summary overview of cities benchmarking comparison for the categories of
Environment and Purpose and for Connection and Belonging.
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Los Gatos®| w/o abatement  Los Altos** Palo Alto Princeton NJ  Cuperlino Morgan Hill Saratoga Campbell |Peer Avg
Total Community Budget| $610,000 $ 360,000 $ 1664645 $ 778000 $ 1439451 3 591,000 $ 1,370,000 $ 498,000
Per Senior $87 ss2 G $125 $149 $91 $116
Municipal Portion of Budget| $335000 3 85,000 $ 650 $ 1,084,058 $ 270,511 $ 1,289,451 § 70,000 $ 283,000
Per Senior 348 N STZ G 381 $52 $145 $52 $56
Senior Population 6,974 6,974 6,101 13,303 5,208 8,876 7142 5,489
Percentage 21% 21% 20% 19% 17% 15% 23% 13% 17%
Category Service * Includes $250K Rent Abatement and does not include $500K cne-time ARPA funding s250.000
Healthy Nutrition, meals, meals on Med Med Med

Living/Physical,
Cognitive, and
Mental Health

Coordinated

wheels, etc.

Mental and Behavioral
Health Programs

Adult Day Care and

Fitness/Recreational
Facilities & Programs
(exercise, meditation,
wellness, healthy living,
etc.)

Caregivers (Dementia Care)

Affordable Quality Housing -
Seniors

different residence models

Continuing Living Facilities,

Network of
providers

A ility and
Measurement, annual
report on senior services,
surveys, efc., fransparency
in plans and results, fri

Participation in Publicly
Available Senior Programs
outside the city

Volunteer coordinator

Affordability of
Membership/Event Cost

*Los Gatos
**Los Altos

\ = Essential services that are frequently within the scope of senior services programs

Includes $250K Rent Abatement and does not inciude $500K one-time ARPA funding
We think the budget is artificially low due fo availability of fnancial reporting

Table Ill.1b. Summary overview of cities benchmarking comparison for the categories of
Healthy Living and for Coordinated Network of Providers.

Observations based on these results and some of the key gaps they reveal for Los Gatos will
be given in Section IV.G. Also, as part of the benchmarking studies and the subcommittees work
on the Roadmap goals related to facilities and governance, several other city community
centers with senior services facilities were visited.

Comparing Other City Community Centers and Governance Models

Facility and Governance subcommittee members made visits to community centers in Los
Altos, Palo Alto (Avenidas), and Morgan Hill. The visits provided an opportunity to examine
the uses of senior services space and to hold detailed discussions with local leaders on their
governance, funding, and accountability processes. The discussions afforded an excellent
opportunity to better understand facility utilization and to review the history, successes and
issues in creating and managing new facilities and supporting senior services. The visits
revealed three distinct operating models. The Los Altos facility is a newly completed

community center with dedicated space for senior programs. It is a city-operated model with
community input. The Palo Alto facility, Avenidas, is in a remodeled 1960s police station that
has undergone three major renovations and has a substantial endowment seeded by two
legacy donations of homes. It is a non-profit-operated model with city input and
coordination. The Morgan Hill facility is a community center with dedicated space for senior
programs that was built in the mid-2000’s. It is a mixed model for operation and funding
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involving a partnership between nonprofits and the city. “Visiting these facilities really
opened our eyes to what was possible and what it took to achieve new or remodeled
facilities.” M. Hudes.

Explore Selected New Initiatives and Community Engagement

As part of the Work Plan finalized in January 2022, the Committee planned to conduct
several exploratory activities in the community to gain further insight into how to increase
engagement. One long-standing need was for more convenient and better information on local
senior services, one of the goals in Los Gatos’ Age-Friendly Cities initiative. The Committee
worked with the CHSSC to help support its 2022 goal to create an online information hub for
senior services. The CHSSC and LGS Rec 55 Plus worked together and now have a first version of
the online HUB. These results have demonstrated the clear benefit of continuing to refine the
HUB as a valuable source of information for older adults and the entire community.

A second exploratory initiative was partnering with the service clubs in Town to work as a
coordinated group of clubs to initiate events. One example was to explore opportunities to
increase social activities of interest to older adults. Working with the Committee a monthly
“First Fridays” social meet-up was initiated with the Palms restaurant on their patio in October
2022. The response was beyond expectations with about 50 seniors in attendance each month.
The events also provided an opportunity for service club representatives to promote
community volunteering.

A third successful effort to engage the community in a social setting for older adults was the
Committee’s reception held in partnership with the LGS Recreation in April 2022. The reception
celebrated the completion of the benchmark survey, workshops and cities benchmarking and
served as an outreach to inform the community about the Committee and the results of its data
collection activities. “The ARC Bar” reception served to transform the Adult Recreation Center
and make it a special evening of social engagement. The attendance was far larger than
anticipated with nearly 150 people attending. Independent of the Committee but with its
members supportive engagement LGS Recreation re-launched the 55 Plus program which had
been shut down due to the pandemic with a Town Council 2022 ARPA grant. With the effective
efforts of the new 55 Plus manager the program rapidly grew participation over the course of
2022 to 730 members, approximately twice pre-pandemic levels.

Another exploratory activity is The Producers program at KCAT TV, also funded by a Town
Council 2022 ARPA grant. This program for 55+ volunteers trains participants in all aspects of TV
and radio production and has had good response.

These exploratory efforts demonstrated that there is a tremendous appetite for social
engagement, as well as recreational and learning activities, in the Los Gatos older adult
community. Outreach also revealed a range of different socialization interests, with different
groups seeking different venues and types of activities (“one size does not fit all”). Multiple
future ideas came from this community engagement, including new social events, bringing
service clubs into the mix, and finding new opportunities for volunteering and promoting senior
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services. The results of the exploratory engagement efforts strongly confirmed the data
collected from the surveys, workshops and cities benchmarking efforts.

Roadmap Goals

After gathering data from the array of sources summarized above, the Committee analyzed
results and conducted a study session to discuss and reach a consensus on the critical goals the
Roadmap needs to address to revitalize senior services and achieve its vision. These goals are:

® Goal 1. Appealing and Inviting Facility (Renovate or Build)

Goal 2. Core Senior Services

Goal 3. Communications and Engagement

Goal 4. Volunteer Support and Engagement

Goal 5. Enhanced Transportation Options for Older Adults

Goal 6. Senior Housing - Information on Approaches and Options

Goal 7. Integrated Governance, Funding, and Accountability for Senior Services

Studies by the Committee indicate a new community facility will enable the enhancing and
energizing of all senior services. Second, core senior services are essential to senior programs.
Third, the studies show that communications of needed information and engagement of the
older adult community is essential to a successful senior services program. Fourth, a robust
volunteering element provides for a vibrant community and greatly enhances engagement.
Next, transportation and housing are of the utmost importance to older adults and the ability
to age in place for an Age-Friendly City. Finally, governance, funding, accountability are
necessary for a sustainable program.

The selected Roadmap goals were presented to Town Council and approved in June 2022.
At that time Goal 2 and 3 were two separate goals, Communications and Information Access
and Increased Engagement in Social, Educational and Healthy Living Activities. However, as the
goals were studied further and Roadmap timelines and projects developed it was determined
that there was considerable synergy and overlap between community and engagement, while
core senior services were not well represented in a single goal. Thus the first two areas were
merged and the latter area developed into a single goal. These goals will be described later in
detail in Section V along with the projects proposed to implement the goals and the 1-3-10 year
vision for their success.

Development of Roadmap 1-3-10 Year Goals, Milestones and Timeline

As a culmination of all the data gathering and analysis work the Committee completed its
work in the second half of 2022 by developing and documenting the Senior Services Roadmap.
Subcommittees were appointed for each Roadmap goal area and expert guest participants
were invited to participate; guests included representation from the Complete Streets and
Transportation and the Planning Commissions, the 55 Plus program, and Jewish Family Services.
Each subcommittee developed detailed 1, 3, and 10-year milestones for their area. Bullet points
were included for each milestone to provide clarifying background. These documents were then
used to develop specific projects for each milestone objective to provide key elements that
would need to be addressed for that milestone and the timescale for each of the elements. The
work of the goals subcommittees was then integrated together by the roadmap writing
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committee. The intent of including specific milestones and projects for each goal was to provide
a starting point for any future commission, committee, or ad hoc group to understand the
Committee’s thinking and to use as a starting point as they develop a plan for that goal area.
The detailed 1-3-10 year milestones and project documents along with the timeline are
presented in a subsequent section of the report.

Participation

The Committee acknowledges and expresses appreciation to the many people and
commissions who have contributed valuable information to this report.

Tylor Taylor, Saratoga Area Senior Coordin. Comm.

Ellen Schwartz, Princeton, NJ

Lisanne Kennedy, LGS Recreation 55 Plus Manager

Lee Fagot, Democracy Tent

Bob Buxton, CST Commission

Vikki Pearce. History Club of Los Gatos

Jeff Thompson, CST Commission

Debbie Vasquez, Morgan Hill

Ali Miano, CST Commission

Cricket Rubino, Morgan Hill

Jeffrey Barnett, Planning Commission

John Sink, Avenidas, Palo Alto

Ann Peterson, Live Oak Adult Day Services

Bridget Matheson, Los Altos

Mary Jo Price, Los Altos

Arn Andrews, Los Gatos, Committee Liaison

Laurel Prevetti, Los Gatos Town Manager

Senior Services Ecosystem in Los Gatos

Population

According to the US Census Bureau there were 6685 adults 65 or older in 2020 representing
about 20.2 % of the Los Gatos population. For comparison there were only 15.2% 65+ in the
state of California. The 65+ in Los Gatos was approximately 15% in 2000, 18% in 2010, 20% in
2020. The population of older adults is growing in Los Gatos and there have been projections
that this demographic will reach 30% by 2030. This growth in the percentage of older adults
suggests that by the end of this 10-year Roadmap plan for senior services the number of people
over 55 could represent nearly 1/3 of the population of the Town.

Key Services and Communities

The Goal 2, Core Senior Services, of this Roadmap is focused on maintaining essential
services in the Town for older adults. These services are provided by a community of providers
that extend beyond the boundaries of Los Gatos. The Town’s older adult community ranges
from those who are in the upper income level to those who struggle to meet basic needs.
Essential services are especially critical for those in the lower economic income range. Services
address needs in the areas of nutrition and food security, transportation, housing, adult day
care and caregiver support, information on available resources and social work support, and the
availability of social, recreation, education, and healthy living activities.

Service Providers Directory

A listing of nonprofit and community organizations located locally and providing services
that include older adults is given in Table 4. These groups provide essential core services to
many of our older adults in Los Gatos. In many cases these local organizations work with and
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significantly extend the important benefits provided by county, state, and federal programs
such as Meals on Wheels, Sourcewise (Santa Clara County Area Agency on Aging), county
Nutrition Program, etc. During 2022 the Town of Los Gatos provided grant support to
supplement the operations of: Live Oak Senior Nutrition Service Center, Next Door Solutions to
Domestic Violence, and West Valley Community Services. The Town also provided contracts to
SASCC (Outlook monthly newspaper and health fair), LGS Recreation (55 Plus senior program
and rent relief) and KCAT TV (The Producers senior program) from federal ARPA funds during

2022.
Organization Address Website Services
Addison-Penzak 14855 Oka Rd. apjcc.org Exercise, recreation, healthy living &

Jewish Community
Center

Los Gatos

wellness, arts & culture, community
engagement

CADRE (Collaborating
Agencies Disaster
Relief Effort)

2731 North First
St.
San Jose

cadresv.org

Network of organizations that provide
community emergency preparedness
information

El Camino Health

815 Pollard Rd, Los
Gatos &

2500 Grant Rd,
Mountain View

www.elcaminoheal
th.org

Hospital community programs,
transportation services, mental health
and addiction services

Embodied Recovery

20 S Santa Cruz
Ave # 319, Los

embodiedrecovery.
com

Outpatient mental health and addiction
treatment services

Gatos
Good Samaritan 2425 Samaritan goodsamsanjose.co | Hospital community programs,
Hospital Dr. m addiction services, mental health
Los Gatos, CA

House of Hope —
Calvary Church

16330 Los Gatos
Blvd. Los Gatos.
CA

www.calvarylg.com
/local

Food bank, hot meals, legal counseling,
financial aid, grief counseling

Jewish Family Services
of Silicon Valley

14855 Oka Road
#202 Los Gatos, CA

www.jfssv.org/serv
ices.html

Food bank, financial aid, legal
counseling, grief support, holocaust,
refugee assistance, senior care

LDS Church

15985 Rose Ave.
Los Gatos, CA

jesus-christ-of-
latter-day-saints-
churches.cmac.ws/c
hurch-of-jesus-
christ-of-latter-day-
saints-los-gatos-
ward/13755/

Refugee settlement, employment
services, addiction programs, Bishop
Storehouse food & grants, emergency
preparedness
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https://apjcc.org/
https://cadresv.org/
https://www.elcaminohealth.org/
https://www.elcaminohealth.org/
https://embodiedrecovery.com/
https://embodiedrecovery.com/
https://www.calvarylg.com/local
https://www.calvarylg.com/local
https://www.jfssv.org/services.html
https://www.jfssv.org/services.html
https://jesus-christ-of-latter-day-saints-churches.cmac.ws/church-of-jesus-christ-of-latter-day-saints-los-gatos-ward/13755/
https://jesus-christ-of-latter-day-saints-churches.cmac.ws/church-of-jesus-christ-of-latter-day-saints-los-gatos-ward/13755/
https://jesus-christ-of-latter-day-saints-churches.cmac.ws/church-of-jesus-christ-of-latter-day-saints-los-gatos-ward/13755/
https://jesus-christ-of-latter-day-saints-churches.cmac.ws/church-of-jesus-christ-of-latter-day-saints-los-gatos-ward/13755/
https://jesus-christ-of-latter-day-saints-churches.cmac.ws/church-of-jesus-christ-of-latter-day-saints-los-gatos-ward/13755/
https://jesus-christ-of-latter-day-saints-churches.cmac.ws/church-of-jesus-christ-of-latter-day-saints-los-gatos-ward/13755/
https://jesus-christ-of-latter-day-saints-churches.cmac.ws/church-of-jesus-christ-of-latter-day-saints-los-gatos-ward/13755/

LGS Recreation

208 E. Main St.
Los Gatos, CA

www.lgsrecreation.
org

Community social, educational, and
recreational activities through 55 Plus
senior program

Live Oak Adult Day
Care [currently closed]

111 Church St.
Los Gatos, CA

liveoakadultdaycar
e.org

Senior adults day programs, social,
games, exercises

Live Oak Senior
Nutrition Service
Center

111 Church St.
Los Gatos, CA

Igumc.org/live-oak-
senior-nutrition-
center/

60+ age, Lunches, Excess food
availability, and
social/emotional/healthy living
supplemental support

Los Gatos Chamber of
Commerce

10 Station Way
Los Gatos, CA

www.losgatoscham
ber.com

Programs/events to strengthen,
promote businesses, enhance quality of
life

Los Gatos Community

110 East Main St.

www.losgatosca.go

Supporting and coordinating

Health and Senior Los Gatos CA v/278/Community- | community health and senior services
Services Commission Health-Senior- needs

Services-

Commission
Next Door Solutions to | 234 E. Gish Rd. www.nextdoorsolu | Supports victims of domestic violence
Domestic Violence #200, San Jose tions.org and their families

S.A.L.L. Health
Concierge

sailhealthconcierge.
com

Aging in place services, concierge
medicine, planning

Saratoga Area Senior
Coord. Council (SASCC)

19655 Allendale
Ave. Saratoga, CA

WWW.Sascc.org

Senior center, RYDE transportation
program, adult day program, Outlook
community newspaper for seniors

St. Luke’s Outreach
Program

20 University Ave.

Los Gatos, CA

stlukeslg.org/pantr
y/

Soup kitchen, spiritual, social,
homeless showers, ministry

St. Mary’s Immaculate
Conception Church

219 Bean Ave.
Los Gatos, CA

stmaryslg.org/los-
gatos-homeless-st-
luke

Spiritual, financial aid, home/hospital
visitation

West Valley
Community Services

10104 Vista Dr.
Cupertino, CA

www.wvcommunity
services.org

Food bank, case management, housing
support, financial aid, social
engagement

Table 2. Los Gatos Senior Service Providers Directory. (Courtesy of the West Valley Service Providers
network, T. Picraux, coordinator, December 2022)

Town Grants to Non-Profit Service Providers

The Town has maintained a grant process for many years in support of local arts
enrichment and core community services. The core services grants provide supplemental
support to help maintain essential services in the community to residents in need by local non-
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https://www.lgsrecreation.org/
https://www.lgsrecreation.org/
https://liveoakadultdaycare.org/
https://liveoakadultdaycare.org/
https://lgumc.org/live-oak-senior-nutrition-center/
https://lgumc.org/live-oak-senior-nutrition-center/
https://lgumc.org/live-oak-senior-nutrition-center/
https://www.losgatoschamber.com/
https://www.losgatoschamber.com/
https://www.nextdoorsolutions.org/
https://www.nextdoorsolutions.org/
https://sailhealthconcierge.com/
https://sailhealthconcierge.com/
https://www.sascc.org/
https://stlukeslg.org/pantry/
https://stlukeslg.org/pantry/
https://stmaryslg.org/los-gatos-homeless-st-luke
https://stmaryslg.org/los-gatos-homeless-st-luke
https://stmaryslg.org/los-gatos-homeless-st-luke
https://www.wvcommunityservices.org/
https://www.wvcommunityservices.org/

profit organizations. This program accepts grant opportunities for review and recommendation
by the Arts Commission and Community Health and Senior Services Commission with final
selection and approval by Town Council. During the FY 2022-23-year support was provided for
non-profits with services which include in part older adults:

e Live Oak Senior Nutrition: $22,000/yr
West Valley Community Services: $20,000/yr
Next Door Solutions To Domestic Violence: $10,000/yr
NAMI Santa Clara County (mental health services): $7,500/yr
Bay Area Housing Corp (home modifications for disabilities): $7,500/yr

During the FY 2021-22 support was also provided to the Live Oak Adult Day Services at
$13,000 but was not provided during FY 2022-23 due to continuing post-pandemic closure of
the center. Also in FY 2021-22 one-time grants were provided to Parents Helping Parents
(510,000), Methodist Church showers ($10,000), and also to West Valley Community Services
for $10,000..

Special one-time ARPA Supplement grants for senior services post-pandemic recovery were
provided by the Town Council during FY 2021-22 to:

® LGS Recreation 55 Plus: $328,500

e KCAT TV: $100,000

e SASCC: $71,500.

Provider to Service Matrix

The table below provides a matrix of main services to service providers for a partial listing of
community service providers in Los Gatos. Note that Live Oak Day Services is listed but has not
yet reopened. This matrix can serve to initiate a comprehensive directory of services and
providers that our older adult community can access.

Town LGS SAS | County Live Live Meals Cham- KC West

of Los | Recrea CcC of Oak Oak on ber of AT Valley
Gatos -tion Santa Nutri- Day Wheels Com- Comm-
Clara tion Care merce unity
Services
Case Man- 0
agement
Communi- 0 0 0 0 0 0
cation
Recreation 0 0 d
Education 1] 0
Nutrition 0 0 0 0
Housing 0
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Transporta- 0
tion

Adult Day 0
Services

Service Assessment

Cities strive to provide a set of core services to meet essential needs of older adults. For
some residents these greatly enhance their quality of life while for others services may provide
an essential safety net. While many services are provided or supplemented by regional, state,
or federal sources, the extent and quality of these services often depend on local initiative. This
gualitative assessment of our Town services has been based on our benchmarking of other
cities in comparison to Los Gatos.

A particularly high area of services are our meals programs. These programs include the
non-profit Live Oak Nutrition weekday lunches which also often include opportunities for
socialization and exercise activities. The county-wide Meals on Wheels program is also available
to all qualifying older adults and disabled residents. Other areas with strong Town engagement
are emergency preparedness for meeting disaster events and personal safety for all residents.
In addition, the Town Council has taken an active role in addressing senior services needs over
the past year, however Town support of senior services or coordination staffing is lower than in
peer cities.

In 2009, the Town restructured support for senior services through a Lease Agreement in
which LGS Recreation was given rent relief in return for providing some specific services for
older adults (Appendix G). LGS Recreation serves a broad community and range of age groups
within Los Gatos and Saratoga. While LGS Recreation is currently providing a set of services for
the Town’s older adults, the actual services provided have evolved since the original
agreement, and at times services have deteriorated when the financials of LGS Recreation have
been insufficient to support those services. The three school boards that established LGS
Recreation through a Joint Powers Authority, do not have an older adult constituency, rather a
youth-oriented student constituency. Because of this structure, the relationship does not
represent a strong alignment between the interests of the Town’s older adult community and
the governance of LGS Recreation. Transportation is an area that is at the mid-level of senior
service provision, with the RYDE program providing scheduled weekday senior transportation at
a sliding scale. Committee investigations indicate there is a need for weekend and evening ride
programs, possibly served by an on-demand shuttle service. Areas that rank at a lower level
include educational/technology/life skills training and employment opportunities. Caregiver
support and adult day services also rank lower with adult day services not yet opened after the
pandemic. Also, while mental health services for residents are provided primarily by local
hospitals and non-profits, regional studies are showing that the community, including older
adults, would greatly benefit from a nearby regional health clinic (for example in the West
Valley) that provides additional services and a nearby source of support.
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One area that ranked low at the beginning of our study but has been rapidly improving due
to the use of $500,000 investment in ARPA funds by the Town Council is social and recreational
opportunities. As a result of this support the adult recreational program of LGS Recreation has
increased its participation by over 100% compared to pre-pandemic levels. Combined with
exploratory social events initiated by this Committee, such as First Fridays, it is estimated that
engagement in social and recreational programs has reached over 10 % of the older adult
population, demonstrating the possibilities of growth for senior engagement. Also, a new ARPA-
supported program was initiated to teach TV and radio production by older adults. Another
area which has shown improvement is that of information and communication targeted to
older adults. The Outlook monthly newspaper provided by SASCC provides specific Los Gatos
information. A Los Gatos weekly, the Los Gatan, provides community information. Also, efforts
by the CHSSC in partnership with LGS Recreation 55 Plus and this Committee has resulted in the
creation of an information HUB that is providing increased awareness of senior services,
demonstrating the successes that can be achieved by revitalizing senior services in Los Gatos.

Gaps and Unmet Needs

Observations of key points learned for the peer cities from the Committee’s city
benchmarking work as given in Section Il1.B.5. are summarized below.
Los Altos/Los Altos Hills
e New $35m facility funded by the City
e No membership fee
e Paid transportation
e Medium participation rate
Palo Alto
e Modern senior facility
* Wide range of choices of activities
e Organized and transparent about finances
¢ High participation rate
Princeton, NJ
* Provided by non-profit: 70% from contributions, 19% from City revenues and 11% fees
e City makes annual contribution
¢ High participation rate, including from surrounding communities
Cupertino
e Services differ because of higher homogeneity of ethnic population
o City budget is considerably higher within the peer group
e Medium participation rate
Morgan Hill
e Good integration of senior services and senior center into the city's community center
e Well organized community programs that supplement senior services
e City and charitable foundation funded through senior center with volunteers
e High participation rate
Saratoga
e Coordinated governance & management of programs with central accountability by
local entity (SASCC)
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e Services are funded primarily from outside grants and contributions

* Independent non-profit operates with small (5%) support from the City. Funding tripled
since 2016

e City is actively informed & Council participates on Board of Directors of non-profit
Strong board

¢ High participation rate

Campbell

e City converted high school into Community Center with pool & outdoor fitness area -
used by many LG residents

e Goals are set and measured on city website

e City funded and run through rec department with 3.5 employees supporting senior
programs

e High participation rate

These observations can be contrasted to those for Los Gatos below.

Los Gatos

e Among the highest quality, walkability, parks, personal safety, emergency
preparedness, and meals program for peer group

e Active engagement of Council in effort to improve senior services

e Unique arrangement: Services primarily provided by community education
organization funded by in-kind facility use fee-relief from Town

e Secondarily provided by volunteers and nonprofits with some funding by Town grants

e Informal coordination of services through community grants with minimal direct
governance

* Among the lowest senior staffing, participation rate, information availability,
accountability, and volunteer coordination among peer group

e Least attractive and functional senior activity center of peer group

* Lowest per senior budget of peer group on both a total community basis and municipal
spend basis

e Relatively high cost of individual events/programs combined with moderate cost annual
fee

e Low participation rate

Some key gaps apparent from these observations have been the low participation rate of
older adults in Los Gatos, low budget expenditures, inadequacy of the senior center, and lack of
coordination or accountability of senior service programs. The Los Gatos 55+ program has
achieved rapid improvement in enrollment during 2022 (from approximately 390 pre-pandemic
levels to 730 participants at the conclusion of 2022). There is significant room for further
improvement in senior program participation in Los Gatos, for example by increases in the
current 55 Plus membership which now represents approximately 10% of older adults.
Community response to the short term efforts of the Committee and CHSSC (the information
Hub, First Fridays, engagement of groups) suggest that there is a large untapped potential in
Los Gatos to enhance and expand opportunities for and participation by older adults.
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Los Gatos One-Three-Ten Year Roadmap Goals, Projects, and Milestones

The Committee organized its seven goals into 1 year, 3 years, and 10 years activities and
then used these activities to develop specific projects for each goal area with associated
timelines and milestones. The projects are intended to serve as descriptive information and
insight into learning by the Committee. These projects provide a starting point for consideration
by commissions, committees and community non-profits in implementing the goals of the
Roadmap. An overview of the seven goals, an overview for the 1-3-10 year activities, and the
projects with milestones to accomplish these goals are presented below. The 1-3-10 year vision
activities detail is presented in Appendix F.

Goal 1. Appealing and Inviting Facility (Renovate or Build)
Subcommittee - Heath (chair), Blum, Hudes, Lenoci, Picraux

This goal is to renovate or build a community facility including older adult space/services.
develop plans, fund, and implement a revitalized community center with dedicated space for
older adult programs. Currently, the ground floor of the building at 208 E. Main Street is being
used for the older adult recreational/social programs by LGS Recreation. The facility and the
space available are insufficient, as judged by the Committee and based on the feedback
received in peer city reviews. The decision to renovate or build a new community facility that
includes older adult space/services will be decided as part of this goal.

Age-friendly communities have spaces that are welcoming where residents can come
together to engage in social, educational, and enriching activities. Community centers which
either include or are dedicated to the needs of older adults provide an important focal point for
residents and are found in all our benchmarked cities. Approaches to building or refurbishing
facilities are many, but in every case the approaches have required a concerted, long-term
effort with deliberate planning. This area would address:

® More welcoming building with adequate multipurpose space than currently exists. A

portion of the facility dedicated to meet the needs of older adults

e A funding strategy, fund-raising mechanisms and a 501(c)(3) Friends of Seniors entity to

provide long-term support

e Coordinated community strategy and support for development of senior facilities

e Intergenerational space for meetings, clubs, community events, recreational, cultural,

educational, learning, health education and information services

e Deliberate evaluation of effectiveness and value of investment in existing facilities

e Evaluation of multiple use options and how Town assets might be utilized in the creation

of a community facility

Goal 1. The 1-3-10 Year Activities Overview

One Year - Form facilities advisory committee, explore fundraising options, establish a 501(c)3
non-profit for facilities and services, and optimize interim repairs to existing facility

Three Year - Develop 3 models for community center, perform feasibility study, make, fix or
build decision (selecting from 3 models), form building committee, and begin substantial
fundraising
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Ten Year - Ensure ample quality space for older adult services and programs, provide a staffed
welcome desk, and perform ribbon cutting of welcoming facility

Goal 1. Projects Overview

1. Appealing and Inviting Facility (Renovate or Build)
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Goal 1. Projects

PROJECT F1 Needs Analysis

- Form an ad hoc group to conduct needs analysis. Q2/23

- Community input on needs and concepts. Q1/24

- Community charrettes/workshops (needs & conceptual plan). Q1/24
- Evaluate off-site venues and potential partners. Q4/24
PROJECT F2 Fundraising

- Establish a 501(c)3 non-profit to support fundraising for senior services. Q2/23
- Establish a fundraising committee. Q4/23

- Form board for the senior non-profit. Q1/24

- Launch capital campaign. Q4/24

- Partner with county supervisors and state legislature on funding plans. Q4/24
- Capital campaign consultant and develop annual targets. Q4/24

- Explore government grants - local, state & federal. Q4/24

- Complete capital campaign. Q1/28
PROJECT F3 Optimize Existing Space

- Evaluate existing space & renovation options. Q1/24

- Track existing facility utilization. Continuing

- Ongoing projects- ADA accessible bathroom upgrade. Q4/24
PROJECT F4 Community Facility Direction

- Develop a design example/model. Q2/24

- Conduct feasibility study. Q2/24
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- Define space alternatives. Q3/24
- Establish key features of the facility. Q3/24
- Ability to rent
- Host large community and county-wide events
- Enhanced recreational and fitness activities
- Educational and social activities
- Accessible
- Identify the preferred alternative (renovate or build). Q2/25
PROJECT F5 Community Facility Design (Renovate or Build)
- Develop an implementation plan. Q3/25
- Form building committee. Q2/24
- Architectural drawings and a model to support fundraising. Q3/25
- Architect consultation. Q2/25
- Builder consultation. Q2/25
- Conceptual design. Q3/26
PROJECT F6: Community Facility Construction (Renovate or Build)
- Property divestiture and acquisition, if required. Q1/27
- Initiate facility construction. Q1/28
- Complete facility construction. Q2/30
PROJECT F7: Community Facility Operations
- Establish business support options - how to run and operate a community center. Q1/29
- Operating model. Q1/29
- Sustainable financial plan. Q1/29
- Ensure ample quality space for older adult services & programs.
- Provide a staffed welcome desk to answer questions and accept volunteers. Q1/31
- Ribbon-cutting and opening. Q1/31

Goal 1. First Steps

Form 501(c)3 non-profit
Recruit fundraising committee
Plan for community charrettes

Goal 2. Core Senior Services

Subcommittee - Pearson (chair), Khanal, Konrad, Lenoci, Mlinarich, Picraux

A thriving town needs to provide essential core services for older adults. These services
cover such areas as support for social, educational, and healthy living activities. Also, it is
essential to meet basic nutrition and health needs for the disadvantaged. Services for older
adults are provided by a diversity of municipal, county, regional, and state organizations. The
Town gains much leverage for this goal by encouraging and supporting the work of community
nonprofits and organizations such as hospitals and health clinics that are essential to the
Town’s safety net. Provisions for physical and mental health, as well as support for caregivers
and their loved ones, are also essential. The availability and use of community parks, gardens
and open spaces provides significant core support, not only to older adults, but to all. Efforts to
preserve and provide adequate core services include:
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e Social, educational, and healthy living opportunities

Funding and expanding essential services for all stages of aging including nutrition and
adult day care programs

Training and classes to enhance marketable and/or new skills

Personal safety, scam avoidance, legal assistance awareness, etc.

Promote food security and options

Promotion of County mental/behavioral health offerings and the local availability of
these services

Goal 2. The 1-3-10 Year Activities Overview

One Year - Continue to support essential services in Town.

Three Year - Re-establish adult day care services.

Ten Year - Promotion of mental health services in the West Valley.

Goal 2. Projects Overview

2. Core Senior Services
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Goal 2. Projects

PROJECT S1 Support Continuation of Social, Educational, Healthy Living and Meal Services for
Older Adults

- Ensure continuation of senior adult recreation, social, educational and healthy living provided by
the 55 Plus program. Q1/23

- Ensure continuation of the Live Oak Nutrition Program and funding to provide food security for
older adults. Q1/23

- Promote and enhance food security and healthy options for older adults, including
supplemental food collection and distribution, local food bank services, etc. Q3/23

PROJECT S2 Support Re-establishment of Adult Day Care Services
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- Promote establishment, support, and use of adult day care services in Los Gatos Q3/23

- Establish facilitated caregiver support programs for families and family caregivers. Q2/24

- Promote caregiver respite programs. Q4/26

- Facilitate an expanded adult day care program with more space and a controlled-access outdoor
area to provide services for future growth. Q4/27

PROJECT S3 Support Continuation of Other Core Services in Los Gatos by Community
Organizations

- Advocate for support of community nonprofits that provide services and assistance to older
adults in Los Gatos (WVCS, SASCC, Next Door Domestic Violence, Jewish Family Services, House of
Hope, local hospitals, etc.). Q1/23

- Promote and advocate on behalf of services for older unhoused people and for those in danger
of becoming unhoused. Q3/23

- Advocate for and seek to expand the availability of case management workers serving older
adults in Los Gatos. Q4/24

- Establish an ongoing mentor program to enlist local organizations and seniors with special skills
to provide social, educational & healthy living enrichment courses. Q2/24

- Promote County fall prevention programs. Q3/23

- Promote programs that provide information on personal safety devices, scam/fraud avoidance,
and legal assistance. Q3/24

PROJECT S4 Support CHSS Commission Objectives to Establish a West Valley Health Clinic with
Mental Health Services

- Support the Community Health and Senior Services Commission efforts, as well as those by
community groups and the County to establish a health clinic in the West Valley. Q2/23

- Monitor and promote County initiatives and government grant opportunities to provide mental
health services in the West Valley. continuing

- Promote establishment of a mental health task force in the West Valley. Q4/23

- Create a mental health information directory. Q4/24

PROJECT S5 Expand Use of Parks, Community Gardens, and Other Facilities

- Support the efforts of the Parks Commission as they relate to senior use of parks, community
gardens and related facilities.

- Establish exercise programs in parks and on Town plaza. Q4/23

- Initiate a program to enhance cluster seating in parks for meet up areas. Q2/24

- Support and promote establishment and multigenerational use of community gardens
(volunteer planning, landscape design, site plot layout). Q4/24

- Expand recreational use of existing parks and facilities (e.g., pickleball by striping to selected
Town tennis courts, bocce ball facility renovation at Oak Meadow Park, establish lawn bowling
site, etc.). Q1/26

PROJECT S6 Health and Welfare Assessment

- Provide a continuing assessment of community essential services for older adults in Los Gatos.
Ql1/24

- Review the welfare safety net status for older adults and the utilization and coordination of
older adult services with County and community non-profit programs. Q1/26

Goal 2. First Steps
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¢ Negotiate an agreement for continuation of 55 Plus social, educational, and healthy
living program.

e Re-establish adult day care services.

e Continue support of community essential core services by non-profits.

Goal 3. Communications and Engagement

Subcommittee - Konrad & Pearson (co-chairs), Miller, Mlinarich, Picraux, Somers, Yick, Guest:
Kennedy (LGS Rec 55 Plus)

Older adults and caregivers need ways to obtain information about available services,
resources, and events in multiple formats. It is also essential that they have opportunities to
engage in social, lifelong learning, and healthy living activities. Productive activities outside of
work promote quality of life and contribute to active aging. Finding and engaging in social
activity and volunteering in activities of interest becomes increasingly challenging as people
age. Opportunities to participate and socialize with others, volunteer in meaningful and
productive activities and engage in the community in which one lives contribute to a feeling of
belonging and personal satisfaction. The survey and workshops point to these areas as critical
elements to solve problems, participate in community activities and enhance quality of life.
Benchmark results for other cities indicated that Los Gatos could offer more programs.. This
goal helps residents age in place. Areas addressed would include:

e Availability of resources, activities, programs (clubs, local centers, and government -

supported services, etc.)

® Presented in the form of an Information Hub (trusted, well-curated content on services

availability, activities pointer, events calendar, etc.) - short term. Includes web, mobile,
and social network capabilities. Phone feature with live senior services and volunteer
coordinator - longer term

e Navigation to services tools (medical, maintain physical health)

e Information included from other goals of transportation, volunteering, and housing (stay

in home support options, wellness calls, assistive devices)

e Consistent availability, coordination, engagement, and age-friendly accessibility of

weekly activities and monthly social events

® Promotion ranging from print to in-person engagement by going to where older adults

live (ambassadors, volunteers, etc.)

e Finding ways to subsidize existing programs to expand reach to older adults - medium to

short term

e Enlisting local organizations and expertise to help enhance programming

e Highlight special events that are Age-Friendly

Goal 3. The 1-3-10 Year Activities Overview

One Year - Provide older adults ways to easily learn information about available services and
resources. Increase engagement in social, educational, and healthy living programs. Promote
volunteering. Establish measurable goals.

Three Year - Partner with service providers to expand participation in events promoting social,
educational and healthy lifestyle programs.

Ten Year - Move into a beautiful Community Center with dedicated space for senior programs.
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Goal 3. Projects Overview

3. Communications and Engagement
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Goal 3. Projects

PROJECT C1: Information HUB Development and Deployment

- Refine, edit, and broaden HUB 2.0 to make access to senior services much more intuitive and
broaden HUB coverage to include other senior services in the local community: Q4/23

- Recruit and sustain a volunteer Hub advisory group to collect information on what's not
available, help maintain the accuracy of the HUB information and promote HUB. Q2/23

- Develop a program with merchants to help promote Hub. Q2/23

- Identify a HUB administrator with technical skills to incorporate identified missing services
and maintain the HUB advisory group. Q2/24

- Create conceptual design including master release schedule e.g., 2.0, 3.0, 4.0. Q2/24

- Evaluate the benefits of developing a mobile app. Q4/24

- Invite the creator of Cupertino Senior Services website to review and make suggestions.
Q4/23

- Coordinate with government agencies to take advantage of resources. Q2/24

- Partner with District 5 County Supervisor to benefit other cities and offset costs. Q2/24

- Incorporate video tutorials into HUB (e.g., how to sign up for RYDE, etc.) and explore and
utilize evolving technology tools Q4/24

- Use digital inclusion initiatives to teach people how to access information on the HUB, use QR
codes, etc. Q4/23

- Utilize KCAT to advertise and to help develop videos for HUB. Q2/24

- Continue tracking HUB clicks and identify the most popular areas. Q1/23

- Continue tracking the number of calls that come into the office for older adult information
from all sources (55 Plus; Chamber; Others). Q1/23

- Require Town participation and promotion to ensure success of objectives. Q1/23

PROJECT C2 Promotion of Community Awareness and Engagement in Services
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- Publicize senior services available in Los Gatos. Q1/24
- nutrition
- adult day services
- recreation and socialization opportunities
- educational opportunities and health fairs
- Collaborate with other local organizations to promote Town and community events and
services. Q3/24
- Join the AARP Network of Age-Friendly Communities. Q3/23
- Promote on-going awareness of HUB and Town senior events by Town in social media,
website, and newsletter and in local newspapers with articles and ads. (Los Gatan, The
Outlook, etc.). Q4/23
- Increase participation in Town events. Q2/23
- Establish an outreach ambassador volunteer program (go to where older adults live to
promote awareness and participation). Q2/23
- Promote use of faith-based community services (e.g., Jewish Family Services of Silicon
Valley’s Aging with Dignity and Healthy Aging Programs. Q3/23
PROJECT C3 Events Calendar
- Initiate an events calendar website that includes Town meetings and special events. Q1/24
- Establish connectors (APIs) to various organization’s information. Q2/24
- Include monthly events summary in the monthly older adult newsletters. Q3/23
- Assist with community holiday events and promotion. Q2/24
- Develop a mobile app. for smart phones to sign up for local events. Q4/24
PROJECT C4 Provide and Engage Older Adults in Social, Healthy Living, and Life Learning Skills
Activities
- Promote monthly special social activities. Q1/23
- Organize First Friday monthly events. Q1/23
- Greatly increase engagement in ongoing LGS Rec. activities and classes (exercise, swimming,
etc.), senior club activities, JCC exercise and other programs. Q1/23
- Promote programs with emphasis on multigenerational activities. Q1/23
- Establish diet, nutrition & healthy eating classes and programs. Q3/23
- Promote technology training programs (including library programs, etc.). Q1/24
- Promote personal safety and cyber security presentations and classes. Q1/24
- Develop training classes to enhance marketable skills. Q4/24
- Partnership with West Valley Community College to deliver local life-learning courses
oriented to older adults. Q3/24
- Develop Distinguished Guest Lecture program. Q3/30
PROJECT C5 Transition to In-Person Services at New Community Center
- Publicize new dedicated senior facility space for senior programs. Q1/32
- Have an information kiosk near the entrance for verbal, posted and printed  materials
including volunteer information. Q2/32
- Central point of coordination for Senior Services including tech support. Q3/32
- Large room exercise classes and weekly dance in new community center Q2/32
- Host local community theater, music and dance group programs. Q3/32
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- Promote engagement by organizing regional large group meetings (SCC Cities Association,
SCC Seniors Agenda, Caregiver Conference, Aging Wisely Conference, etc.). Q4/32

Goal 3. First Steps

e Expand & promote information HUB.

e Expand engagement of the senior community by increasing participation in social,
educational & healthy living activities.

e Engage volunteers to implement programs.

Goal 4. Volunteer Support and Engagement (be a volunteer/seek a volunteer)

Subcommittee - Pearson (chair), Picraux, Somers, Yick
Vibrant communities provide opportunities for older members to become volunteers and/or to
find needed assistance from volunteers. Promoting and supporting volunteerism allows the
community to marshal the expertise of older adults and to increase engagement of older adults
for the benefit of the entire community. Our Committee found that many older adults want to
volunteer, and many others need volunteers for help. With volunteer time in California
currently estimated at $29.95/hr. by the Independent Sector organization, the many 1000’s of
hours available locally represents an important resource for the Town to take advantage of as
much as possible. The volunteer support and engagement goal would include:

e Develop and coordinate volunteer opportunity exchange (aggregated Town page of
opportunities)

® Support connections between service providers, clubs and those interested in
volunteering (consider holding volunteer fair)

® Support equitable and inclusive processes to engage older adult volunteers

e Consider a ‘Community Unity’ bulletin board approach for two-way volunteering as
promoted in the past by former Mayor Wasserman

Goal 4. The 1-3-10 Year Activities Overview

One Year - Develop a process for older adults to become a volunteer or to find needed
assistance from volunteers.

Three Year - Establish a volunteer corps with a coordinating team, tracking, a coordinator, and
creation of an opportunity exchange.

Ten Year - Establish a volunteer station at the welcome desk in the new community center and
provide regular volunteer socialization.

Goal 4.c. Projects Overview
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4. Volunteer Support and Engagement
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Goal 4. Projects

PROJECT V1: Establish Volunteering Task Force
- Collaborate with the Community Health & Senior Services Commission and/or other

commissions to form an ad hoc task force with Town liaison identified. Consider adding guest
members. Q1/23

- Develop a list of groups needing volunteers for programs, events, and activities. Q2/23

- Establish a joint alliance of service clubs for volunteering composed of a designated person
from each organization with an alliance representative on the ad hoc task force. Q4/23

PROJECT V2: Recruit and Build a Volunteer Community with the Ad Hoc Task Force

- Establish a process to coordinate between organizations needing volunteers. Q4/23

- Provide links on The HUB to organizations needing volunteers. Q2/24

- Establish methods for volunteers to connect to opportunities via print and electronic
communications. Q2/24

- Include volunteer opportunities in local event calendars. Q3/24

- Publicize opportunities and recruit volunteers at community events (First Fridays, etc.).
Q3/24

- Issue volunteer opportunity alerts. Q4/24

- Promote volunteerism and explore new ways to marshal the expertise of older adults in Los

Gatos. continuing
- Ensure equitable and inclusive opportunities to increase engagement of older adult

volunteers. continuing
PROJECT V3 Establish a Volunteer Corps
- Obtain part time staff support for coordinated volunteer intake and coordination of the
Volunteer Core. Q1/25
- Establish a volunteer coordinating team with required service clubs representation. Q1/25
- Develop a method for volunteer tracking. Q3/25
- Provide periodic events for volunteers to socialize and exchange information on

opportunities. Q3/25
- Establish a senior mentorship service that utilizes talents and skills that can be shared in a

multigenerational setting. Q2/25
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- Develop and coordinate volunteer opportunity exchanges (volunteer tables at Town events,
bulletin boards, volunteer fair, etc.). Q4/25

- Develop an opportunities exchange site on The HUB. Q4/25

- Establish a referral process to support connections between those with needs for household
chores and service providers, clubs (including high school and middle school), other groups
interested in volunteering and local businesses. Q4/26

- Establish and support a volunteer information component to the welcome kiosk at the new
community center. Q1/32

Goal 4. First Steps
e Establish an ad hoc volunteer task force.
e C(Create a listing of organizations needing volunteers.
® Engage service clubs in the initiative.

Goal 5. Enhanced Transportation Options for Older Adults
Subcommittee - Heath (chair), Khanal, Picraux, Ristow, CSTC member expert partners Buxton,
Thompson, and Miano
Livable communities facilitate transportation options for older adults, including auto,
bicycling, walking and public transportation. Older adults consider the need for flexible
transportation options to be especially important as they age, including:
e Better information distribution on mobility options (e.g., VTA Senior Mobility Guide)
RYDE awareness and enhancement
VTA and VTA Access awareness
Lyft/Uber supplemented programs
In-Town shuttle provided by Town
Last minute rides through volunteer network
Options for mobility-challenged older adults

Goal 5. The 1-3-10 Year Activities Overview

One Year - Form senior transportation advisory committee (tracking, input, advocacy).
Promote availability of mobility options and information.
Increase use of existing Bus 27 and advocate for expanded local transit services.
Three Year - Implement a Town shuttle.
Expand mobility services - auto, bicycle, walking, & public transportation.
Add Age-Friendly accessible walking paths.
Ten Year - Create Age-Friendly accessible walking track.
Develop a door to door shuttle service.

Goal 5. Projects Overview
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5. Transportation Options for Older Adults
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Goal 5. Projects

PROJECT T1: Implement and Promote Transportation Awareness and Use

- Collaborate with Complete Streets & Transportation Commission and Community Health &
Senior Service Commission to form an ad hoc Senior Transportation Committee with Town
liaison identified. Consider adding guest members. Q1/23

- Obtain community input on needs & concepts. Q3/23

- Seek grant opportunities in the transportation area. continuing

- Monitor General Plan 2040- Section 5- Mobility- Implementation Programs A-S. Q2/24

- Establish a mechanism for continuing assessment of Los Gatos, County, State and Federal
master plans, laws and grants involving all forms of mobility impacting older adults for
possible recommendation. Q4/24

- Explore wheelchair accessible parking needs. continuing

- Track VTA bus actions. continuing

- Enhance community knowledge and use of RYDE, VTA Access, and Santa Clara County
Mobility Management Program (e.g., intro to use bus pass, low income senior passes,
eligible registered dining participant passes). Q3/23

- Promote distribution and awareness of the VTA Senior Mobility Guide. continuing

- Link transportation information and new options to The HUB. continuing

- Promote use of bicycles through education, training and repair, safety programs and classes.
Promote development and awareness of bike and pedestrian pathways, support for more
bikeways, valet use for older adult events with secure bike parking facilities. - continuing

- Achieve increased community use of existing Bus 27 and use data to advocate for expanded
local VTA transit services. Q2/26

- Develop “Transportation Los Gatos” software that links all forms of mobility (FlexDenmark
Model). Q1/32

PROJECT T2: Advocate for an Age-Friendly Walking Plan

- Coordinate with existing commissions and the General Plan to advocate for an Age-Friendly
walking plan. continuing

- Create a more walkable Town through signage, increased benches, safer and more accessible
sidewalks and crosswalks. Q4/23
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- Create an Age-Friendly accessible walking track (Campbell Community Center track as a
possible model) accessible to public at fixed hours, suitable for people with mobility
limitations. Q2/26

- Add new walking paths in Town parks. Q3/24

- Conduct a senior safety zone study. Q2/25

- Enhance signage, pavement markings, evaluate extended traffic signal timing, and participate
in a Vision Zero collaboration. Q4/26

PROJECT T3: Expand Mobility Options Including Evenings and Weekends

- Work with RYDE to extend weekday hours of service M: Q4/23

- Explore Town shuttle options and focus on the best option. Consider fixed+flexible Town
shuttle: contract or volunteer based, collaboration with large scale developers and
employers, cooperative programs with neighboring cities (e.g. Cupertino VIA shuttle),
cooperative programs with new Town community developments, cooperative programs
with local businesses or senior housing entities, and explore possible subsidies). M: Q4/24

- Launch a Town shuttle that provides or includes an evening and weekend older adult
transportation service. Q4/26

- Promote ride voucher programs with health care providers. Q3/25
- Create or expand existing programs to include a door-to-door shuttle service. M: Q1/32

Goal 5. First Steps
e Establish collaboration with Commissions and form a Senior Transportation Advisory
Committee.
e Start exploring shuttle options.
e Expand community knowledge of available mobility options.
e Take action to create a more walkable Town.

Goal 6. Senior Housing - Information on Approaches and Options

Subcommittee Heath (chair), Miller, Picraux, Planning Commission Guest: Jeffrey Barnett
Opportunities for older adults to continue to live in Los Gatos after retirement and to enjoy the
community and friends as they age, with services that help older adults manage living situations
and age in place including such things as service referrals, home maintenance helpers, and

realtors.

Goal 6. The 1-3-10 Year Activities Overview

One Year - Form Housing Advisory Committee.
Identify and produce an inventory of residential options. Encourage development of
housing options.

Three Year - Establish aging in place programs. Facilitate crisis housing and support.
Support programs that help with home upkeep and accessibility.

Ten Year - Monitor housing while promoting opportunities for older adults to continue to live in
Los Gatos after retirement and to enjoy the community and friends as they age.

Goal 6. Projects Overview
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6. Senior Housing - Information on Approaches and Options
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Goal 6. Projects

PROJECT H1 Identify and Inventory Residential Options for Older Adults
- Establish a committee for older adult housing information and advocacy in coordination with
the Planning Commission and the Housing Element Advisory Board. Q1/24
- Support Los Gatos Housing Element as adopted by the Town Council as it relates to older
adults. Q3/24

- Identify and produce an inventory of residential options for older adults. Q4/24
- Encourage developers to consider the needs of older adults through all stages of aging
including smaller units, one story units, housing close to accessible transportation and/or
restaurants and stores,(new urbanism), walkable spaces and multi-residency units for
caregivers. Q1/25
- Advocate for legislation that supports quality care and services at local residential care
facilities; promote culturally competent services. Q1/26

PROJECT H2 Enable Development of Affordable Housing for Older Adults
- Engage with local and state stakeholders to promote programs for older adults living
independently. Q1/25
- Advocate for the development of housing options through all stages of aging as well as
affordable housing for older adults. Q3/25
- Pursue potential funding (state & federal) for housing income support and housing
modifications and repairs. Q4/25

PROJECT H3 Establish Aging in Place Programs (Including a Los Gatos Village)
- Develop infrastructure and programs for aging in place and establish a Los Gatos Village
(subscription-based association based on Beacon Hill/Avenidas model). Q1/27
- Develop a home maintenance (small job) helper referral service with volunteer coordinator
(service clubs)..Q1/25
- Support programs that provide help with modification and accessibility of homes. Q3/25
- Support older adults living independently in the community through down-sizing or step-
down independent living options. Q1/25
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PROJECT H4 Facilitate Crisis Housing

- Facilitate crisis housing for older adults. Q1/26
- Promote disaster preparedness programs with focus on older adults including online
information and the safety of older adults in residential care facilities during emergencies or
disasters. Q4/26

PROJECT H5 Monitor and Evaluate Housing Needs and Stock
- Complete a comprehensive Older Adult Housing Report (for inclusion in the General Plan
and Housing Element’s 5-year update). Q3/27

Goal 6. First Steps
e Establish an older adult housing advisory committee for inventorying housing options
and advocacy.
e Promote development of affordable housing for older adults.
e Advocate for older adults living independently in the community.

Goal 7. Integrated Governance, Funding, and Accountability for Senior Services

Subcommittee - Hudes (chair), Blum, Heath, Miller, Phelan, Picraux, Rossmann

In this section there is first a description of the benefits and proposed elements that will be

needed to achieve an integrated model for governance and accountability for senior services.
Second, the Committee proposes four recommended Town Council actions for the first year to
achieve this model. Finally, a proposed approach is presented to sustain progress on the Roadmap
in subsequent years. The Committee is of the opinion that these actions provide an essential
component for achieving the 10-year vision of an affordable and sustainable Roadmap for senior
services.

Integrated Governance Model

Currently our Town has a distributed model of senior services with minimal central planning,
measurement, coordination, or accountability for maintaining and advancing services. Creating an
integrated governance structure with accountability for services could result in significantly
increased efficiencies, enhanced senior services leading to additional sources of support, and long-
term stability of programs. A recommended governance model for Los Gatos includes:

e Distinct roles for non-profits, Town administration, and others serving older adults,

e A coordinated management model (accountability, metrics, oversight, etc.)

e Funding mechanisms to help support older adult programs and services

e Sustainable financial plan, including pro forma budgets for consideration by deciding
bodies
Methods for measurement, accountability and maintaining transparency
® Approaches to maintain Town oversight

The Committee analysis suggests that an integrated governance model will also lead to
stronger community participation and will result in greater support for services, more
successful funding initiatives, and greater transparency of senior services operations. The
benchmarking survey of other cities and our assessment of services in Los Gatos show that Los
Gatos currently has a fragmented model of service delivery coupled with little accountability.
To enhance accountability, the Roadmap proposes and discusses below four key interrelated
elements that will need to be developed for a future model of senior services governance :
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One-Three-Ten-year fiscal planning
Measurement and accountability tracking
Roles and responsibilities decisions
Roadmap maintenance and update process

One-Three-Ten Year Fiscal Planning

The Committee recommends that an integrated budget process for senior services be
adopted. This financial plan would include:

All of the entities providing services for older adults in Los Gatos;

Establishing a comprehensive process for fiscal analysis and budget planning, including
Town, county, state, and federal and third-party organizations;

Annual budgets that would include:

o Services provided and residents served

o Capital and operating budgets (decoupled)

o Planned and actual budgets

o Sources, including grants and fundraising

Timing would be coordinated with Town, area, and third-party budget processes.

Information assembled over the first year of the Roadmap is proposed to provide the basis
for development of the fiscal plan under guidance of the Town Council. The plan is
recommended to be developed during the first quarter of 2024 as part of a review of Roadmap
progress, as discussed in the Roadmap Maintenance and Update Process section below.

Next steps:
1. Set schedule for subcommittees to provide resource estimates prior to Committee
sunsetting;
2. Provide template and assistance in developing pro-forma financial estimates for key
initiatives;
3. Involve Town staff in financial estimates and budgeting;
4. Create a budget model.

Measurement and Accountability Tracking

In

order to make progress in delivering services in a sustainable manner to older adults

there is a need to develop measures of the services provided and their impact. To best support
integrated governance these measures would include the full range of senior service providers,
including Town, regional, and third-parties. Measures of service would include the number of
people served in a transparent and easily understood format. Much of the information would
be obtained through a collaboration with the various service providers serving older adults.
Recommended activities include:

e Determine what measures of effort are needed and how the results would ensure
success of the Roadmap goals;

e Identify who would receive the reports and at what frequency;

e Establish a process to provide an annual report describing the State of Senior Services in
Los Gatos based on an assessment of the measurements that are tracked and the
services that are being provided to older adults.

Next CHSSC steps:
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1. Establish a measurement and tracking process based on the above recommendations;

2. Review examples of annual senior services reports by other cities and the state to
provide a starting point for an Annual Los Gatos Report;

3. Compile metrics from other communities and service providers on what data and rate
of collection is most useful for an efficient accountability tracking process.

Roles and Responsibilities
The Committee recommends that for the changes proposed by this Roadmap in support of
our older adult community to occur it will be important to define the roles and responsibilities,
as existing organizations are modified, and new organizations are put in place. From a long
term perspective it would be valuable for the Town to consider the following questions
regarding roles and responsibilities:
e Given the goals and resources required, what oversight is appropriate to ensure
success?
® Are new or re-comprised teams, committees, or roles required? If so, how should new
and existing teams and roles be modified and participation encouraged?
® Are new or updated service agreements or contracts needed?
The Year 1 Actions proposed by the Committee below provide suggested approaches to these
questions for the near term.

To transition from the decentralized, or what might be characterized as a fragmented
delivery of services to our older adults, to a more reliable and sustainable means of providing
these services in a coordinated community partnership, our Integrated Governance
subcommittee realized that some changes would be helpful. This was further reinforced by site
visits and fact-finding conversations with several other communities, especially with Palo Alto,
Los Altos, and Morgan Hill. Also further considerations would be needed upon making a
decision concerning facility direction in about 3 years’ time.

For now, it appears that the Morgan Hill approach and governance model offers the most
similar and promising starting point to address needs over the next several years. With the
successful development of this approach over a 3- to 10-year period, a long-term model closer
to that of Palo Alto’s Avenidas, where even greater community contributions to support senior
services as well as to initiate a “Village” concept for aging in place may become possible.

Why the Morgan Hill model in the near-term?

While there are demographic differences from Los Gatos, the provision of services to older
adults in Morgan Hill offers some situational similarities. In Morgan Hill, recreation-oriented
senior services were previously provided by the YMCA, which was serving a broad age-range
of community members through fee for service as well as contracted services for seniors.
The organization ran into financial constraints that challenged the provision of services for
seniors. The community also embarked on the creation of a community recreation center
that included space where older adults would participate. This required substantial fund-
raising as well as contribution of city-owned properties in order to build the new center,
which was completed in the mid-2000’s and is operated by the city. Later the community
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established an independent 501(c)3 Friends of Morgan Hill Seniors Foundation to provide
additional support for senior services, with a city representative participating on the Board of
Directors. In addition, the city established an independently operated Senior Advisory
Committee to sustain senior programs. This committee includes a city representative and
representation from community leaders, service providers, the community center staff, and
the Foundation and has subcommittees for transportation, life-long learning, endowment,
and outreach. The city recreation center with its senior space provided the catalyst for these
governance decisions.

As the transition to the new Morgan Hill community center and charitable foundation funded
facilities and programs proceeded, some of the key personnel of the YMCA and predecessor
organizations transitioned to the new organizations as well as to the city. Some of the best
people are still serving Morgan Hill’s older adult community, yet they transitioned to a new
organization. Today, a vibrant senior services program is being provided in an excellent
community center, funded significantly by charitable giving and grants, along with moderate
city support. Los Gatos is facing similar constraints regarding Town finances and similar
financial constraints faced by LGS Recreation in providing a recreation-oriented services
program for older adults. Los Gatos can learn from the Morgan Hill story in developing a
journey for enhancing senior services for the older adult community.

Proposed Year 1 Actions to Transition to Integrated Governance for Senior Services

To support the transition of this Senior Services Roadmap for revitalizing senior services
from planning to action the Committee recommends the Town Council begin with the following
roles and responsibilities for the first year of the Roadmap:

1. Engage Town Commissions and Boards

By expanding its role the Community Health and Senior Services Commission has suggested it
would undertake the following three activities considered critical for maintaining Roadmap
progress. The first area of communication and engagement represents the essential support for
maintaining the momentum of the other Roadmap goals while the second and third activities
address initial needs in the governance and accountability of senior services. Those activities
include the following:

i. Communication and Engagement: This activity is the portion of the Roadmap addressing
Goal #3. It is suggested that the CHSSC create an ad hoc subcommittee from its
membership to fulfill the tasks involved and to also consider adding a few community
expert guests to help support the subcommittee and extend its reach.

ii. Roadmap Tracking: In this activity the CHSSC would be responsible for tracking and
assessing whether the goals of the Roadmap are being accomplished according to the
timelines set forth in the Roadmap. This may be done via the necessary communication
and annual or more frequent written assessments.

iii. Annual Senior Services Assessment: In this activity the CHSSC would be responsible for
assessing and reporting on the nature and quality of senior services in Los Gatos. This
may be done via an annual State of Los Gatos Senior Services written report.
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The CHSSC could consider creating subcommittees to assist in implementing activities ii) and iii)
if needed. Similar to activity i), the CHSSC would be responsible for appointing the members of
the subcommittees and could include expert guests as appropriate. Consideration could be
given to requesting that the Town Council appoint a liaison from the Council to the CHSSC, to
assist in the foregoing work and/or help with recruitment of people to serve on the CHSSC and
its subcommittees.

Duties and responsibilities on issues relating to other Roadmap goals such as housing and
transportation would remain with the Town boards and commissions currently responsible in
those areas. However, in its role of Roadmap tracking the CHSSC would periodically meet with
the boards and commissions responsible for these areas, to assess their progress and align
goals with them related to these areas. Some examples found in the project proposals of this
Roadmap include: 1) Parks Commission: the development of a Community Garden 2) Complete
Streets and Transportation Commission: transportation options for older adults including
walking paths and exploration of a shuttle 3) Planning Commission and/or Housing Element
Advisory Board: creation and maintenance of an inventory and directory of housing options for
seniors. These enhancements might include subcommittees or cross-commission ad hoc teams
as well as specific older-adult-related tasks in the annual work plans of the Town Commissions
and Boards, and could include issuing reports to the Town Council about progress on these
items. Members of the Senior Services Committee could help organize these activities during
the period before the sunset of the Senior Services Committee.

Next steps:
1. CHSSC assigns members to coordinate each of the above three activities
2. Town Age-Friendly Coordinator and/or CHSSC plans projects to be pursued with other
Commissions or Boards

2. Appoint Town Age-Friendly Coordinator (0.2 FTE)

The Committee recommends the Town Council appoint a part time (0.2 FTE) Coordinator
for senior services in Los Gatos. The Coordinator is envisioned to be a staff member within the
town administration. Their allocated time would be dedicated to being a point of contact for
senior services in Los Gatos. This position would provide an important step to realizing the
Roadmap vision of a coordinated partnership for senior services between the Town, Town
commissions and boards, the proposed Friends of Los Gatos Seniors Foundation, community
service providers, and other nonprofits and regional providers. The Coordinator would also be a
member of the Foundation advisory committee. Responsibilities for the Age-Friendly
Coordinator might include:

® Act as the point of contact for the Commissions, Service Provider organizations,

Foundation, and regional nonprofits providing services for Los Gatos older adults

e Be the point of contact for key provider of recreational services to older adults

(currently LGS Recreation)
e Receive information from the three CHSSC activities coordinators involving
Communication & Engagement, Roadmap Tracking, and Annual Assessment

e Serve as the point of contact for questions about volunteer opportunities as Roadmap

projects advance in support of this goal
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e Coordinate receipt of budget proposals to both the Town of Los Gatos as well as the
Friends of Los Gatos Seniors Charitable Foundation
e Facilitate review and presentation to Town Council of the Annual Assessment of Senior
Services provided by the CHSSC for receipt by Council
® Provide information and support for the Town Council review of the Roadmap progress
and governance during the first quarter of 2024 and subsequently as discussed in the
Roadmap maintenance section below.
As the Roadmap successes accrue in future years and senior services delivery advances, there
may be considerable leverage gained by increasing the fractional 0.2 FTE allocation to the
Town’s Age-Friendly Coordinator. This graded approach could facilitate the transition of Los
Gatos senior services governance from a fragmented model to an integrated partnership
model.
Next steps:
1. Town appoints an Age-Friendly Coordinator
2. Ensure the Coordinator is brief on the senior services landscape.

3. Recognize and Encourage Community-Based Activities to Support Senior Services

It is recommended that the Town Council recognize and encourage community efforts in
support of the Senior Services Roadmap. This support would include recognizing a community-
planned 501(c)3 nonprofit Foundation that will be formed and having the Town Age-Friendly
Coordinator participate in the nonprofit’s Advisory Committee.

The community-based Friends of Los Gatos Seniors Foundation will be created for raising
funds in support of senior programs and facilities to supplement Town funding, and establishing
a sustaining endowment from individuals and corporate entities. The Foundation will explore
options and funding mechanisms for a new or refurbished community facility with dedicated
space for senior programs. It will also seek funds to supplement and enhance support for senior
programs and activities. As an independent nonprofit entity it will have a Board of Directors and
it is recommended that they appoint an Advisory Committee. The Advisory Committee may
assist the Board in such areas as investigating community facility options, creating a capital
facility fundraising campaign, seeking methods to raise funds for senior service activities,
seeking grants to support these efforts, and, over time, establishing a sustaining endowment. It
is recommended that the Foundation coordinate its activities with the Town.

Next steps by the nonprofit:
1. Establish a Board of Directors for the Friends of Los Gatos Seniors Foundation
2. Apply for 501(c)3 status

4. Re-Establish Baseline Services

As part of an integrated governance model the Committee believes that sustainable support
of core senior services is necessary to re-establish the pre-pandemic baseline in order to
achieve the vision of the Roadmap. These services are considered to be essential to be
maintained as a base of support for an important and often older segment of our senior
population. There are two provider areas for these services:

e Town: social, educational, healthy living activities provided by LGS Recreation,
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e Community: grants to nonprofit community service providers to help supplement their
services in Los Gatos (Live Oak Nutrition, West Valley Community Services, re-establish
Live Oak Adult Day Care, etc.).

Role of Los Gatos-Saratoga Recreation

LGS Recreation has been providing services to the seniors of Los Gatos based under an
agreement initiated in 2009. The 20-year lease agreement defines the scope of services that
are to be provided in return for partial rent relief. After obtaining a better understanding of the
services and associated funding of LGS Recreation, it appears this full suite of services currently
(in 2022) being provided to the senior community cannot be sustained without an increase in
funding. In fact, as of 2023, even baseline services are not funded given the direction of the LGS
Recreation Board to no longer fund senior services with surpluses from other LGS Recreation
programs. Additionally, services and governance aspects of the original 2009 Lease Agreement
(see Appendix G) with LGS Recreation have changed.

The Committee has reviewed the base-line services that LGS Recreation is providing and
recommends that the Town negotiate an acceptable one-year agreement to maintain essential
services. Also, the Committee notes from its benchmarking studies of peer cities that essential
services by nonprofits are not charged rent for the municipal facilities they occupy to provide
the services, in contrast to the pre-pandemic practice in Los Gatos. For the following three-year
period, it is recommended to re-evaluate the provision of services by LGS Recreation as
circumstances change while also considering the ability of the newly formed Friends of Los
Gatos Seniors Foundation to raise additional funds to provide supplemental support for these
senior services. If LGS Recreation is able to provide an ongoing role in the delivery of services
to the seniors of Los Gatos, it is important to re-evaluate and document changes to the services
initially enumerated in the 2009 Lease Agreement. It could also be beneficial for collaboration
to have a Town representative participate on the Board of LGS Recreation and have the Town’s
Age-Friendly Coordinator provide a point of contact for LGS Recreation services for older adults.

5. Sunset Senior Services Committee

The Committee recommends that the transition from planning to action be facilitated by
engaging the Senior Services Committee to assist the Town in publicizing and jump-starting year
1 projects and then to sunset the Committee in 2023.

Roadmap Maintenance and Update Process

The Committee recommends that for the Roadmap to be of continuing value, both during its
implementation and beyond, there needs to be a process for this document to evolve as
circumstances change, as current needs are satisfied, and as new needs emerge in the
community. Maintaining and updating the Roadmap will ensure that it is sustainable and of
continuing value. Recognizing that the ultimate authority for the Roadmap implementation
rests with the Town Council the Committee recommends the following process:

e During the first quarter of 2024 the Town Council would review the Roadmap progress
over its first year and the effectiveness of its governance, making any needed
modifications;

e The review would be informed by the tracking data and annual assessment of senior
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services provided by the CHSSC and any other information collected. The Age-Friendly
Coordinator would facilitate this effort;

e During the proposed year 1 review it is recommended that the 1-3-10 year fiscal
planning process also be completed;

e Inthe subsequent years two and three it is recommended that the Council repeat this
process, ensuring that the Town continues to make progress in transitioning to an
integrated governance model with community engagement, and address any issues as
circumstances change;

e The review process for this 10-year Roadmap could thereafter be repeated only as
needed, for example if plans are initiated for the renovation or construction of a new
community center with space for senior programs.

Roadmap Communication

The Committee recommends that the Roadmap be communicated to both community
leaders and the larger Los Gatos community. During the period of transition to implementation
of the Roadmap the Committee members will participate in the following activities over the
next couple of months through the direction of the Chair.

Roadmap Awareness

To increase community awareness the Committee will develop an action plan to promote
the Roadmap and the proposed 1-3-10-year goals. In partnership with the Town administration,
Town commissions, the Chamber of Commerce, service clubs and others, Committee members
will promote the Roadmap via print, social media, email, and group presentations. Individuals
and groups will be made aware of what they’ve already done to help and identify needs,
emphasizing an opportunity to become involved. The objective will be for the community to
become engaged in what the Roadmap proposes, to be aware of the benefits it can bring to
older adults and the community at large, to plan for the next steps, and to get people excited
about the future.

Tailored Messages to Request Participation

In coordination with the CHSSC, Committee members will meet with Town commissions
such as CSTC, Planning Commission, and Parks Commission to present specific elements of the
Roadmap 1-3-10-year goals and project ideas and to explore if they would be willing to lead
those efforts within their area. Also, members will hold meetings with the Chamber of
Commerce, SASCC, regional, county, state leader and other potential partners. The Committee
hopes commissions and other groups that have participated in the development of the
Roadmap plans will join forces in the proposed Roadmap effort so that the community moves
toward a common goal.

Conduct Roadmap Town Halls

Launch Town halls similar to the original community workshops that were held during
February — April 2022 with the objective of explaining the Roadmap content, reaching
additional groups and individuals.
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Conclusions

This Roadmap provides an actionable, community plan for revitalizing senior services in Los
Gatos. It was developed by first creating a vision where older adults are engaged, valued, and
provided equitable opportunities to thrive in an inclusive, Age-Friendly Town. The needs of Los
Gatos older adults were then assessed and ways in which these needs were addressed in other
communities were analyzed. Seven overall goals were developed and broken down into 1, 3,
and 10-year plans for each goal. The work required to achieve these goals was structured into
projects with quarterly milestones and these projects organized into programs. Finally, a plan to
transition the governance and accountability of services to achieve these goals in a Town-
community partnership was identified. To achieve this five “asks” of the Town Council were
identified as detailed in Section II.B. Our objective is at the end of this 10-year Roadmap to
have prepared our community for the next generation of older adults when it is estimated that
those aged 55 or older in Los Gatos will approach % of the Town’s population. The Committee
respectfully submits that with a sustained, affordable commitment by the Town and with
strong engagement and support by the community this 10-year Roadmap will provide a thriving
Town environment where the entire community benefits.
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Senior Services Roadmap for Los Gatos Appendices

Appendix A

Los Gatos Senior Services Committee Membership

Original Appointed Membership

Dick Konrad, CHSSC Chair

Maia Bernholz, CHSSC Youth Representative
Arshia Mathur (Sept. — Dec. 2021)

Matthew Hudes, Council Member

Rob Rennie (Sept. 2021 - Apr. 2022)

Maria Ristow, Council Member

Nancy Pearson, Service Clubs (Kiwanis)
Catherine Somers, Los Gatos Chambers

Kathy Mlinarich, Service Provider (Live Oak
Nutrition)

Lisa Lenoci, Service Provider (Live Oak Adult
Daycare)

Tom Picraux, Senior Community Leader,
committee chair

Maureen Heath, Senior Community Leader,
committee vice chair

Diana Miller, County Department of Aging
Representation

Brennan Phelan, El Camino Hospital

CHSSC Added Membership (September 2022)

George Rossmann, CHSSC Member
(CHSSC Chair in 2021)

Eleanor Yick, CHSSC Member

Jeff Blum, CHSSC Member

Pradeep Khanal, CHSSC Member

Arn Andrews, Assistant Town Manager, Town

Liaison
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Appendix B
Subcommittees and Membership During Studies

Roadmap Goals Subcommittees:

Goal 1. Communications and Engagement

Konrad (Chair), Miller, Mlinarich, Pearson, Picraux, Somers, Yick, Guest: Kennedy, Guest: Hall
Goal 2. Appealing and Inviting Facility (Renovate or Build)

Heath (Chair), Bernholz, Blum, Hudes, Lenoci, Picraux,

Goal 3. Core Senior Services

Pearson (Chair), Khanal, Konrad, Lenoci, Mlinarich, Somers,

Goal 4. Enhance Transportation Options for Older Adults

Heath (Chair), Khanal, Ristow, Picraux, Guests: CSTC members Buxton, Thompson, Miano
Goal 5. Volunteer Support and Engagement

Pearson (Chair), Picraux, Khanal, Somers, Yick, Guest: Kaczmarski

Goal 6. Senior Housing — Information on Approaches and Options

Heath (Chair), Miller, Picraux, Ristow, Guest: Planning Commission member: Barnett
Goal 7. Develop Integrated Governance, Funding, and Accountability for Senior Services
Hudes (Chair), Blum, Heath, Miller, Phelan, Picraux, Rossmann,

Roadmap Drafting Subcommittee

Picraux (Chair), Heath, Hudes, Konrad, Pearson

Cities Benchmarking Subcommittee

Hudes (Chair), Konrad, Mlinarich, Picraux

Los Gatos Survey Subcommittee

Heath, Lenoci, Miller, Benlice

Communication and Community Engagement Subcommittee

Pearson (Chair), Mathur, Rennie, Somers

Vision, Mission, and Workplan Subcommittee

Hudes (Chair), Mlinarich, Picraux, Rossmann
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Appendix C

c
d.

oo

7.

Work Plan

1. Develop Vision, Mission and Workplan

2. Conduct Needs Assessments

a. Benchmarking survey (CASOA) of Los Gatos 60+ adults

b. Workshops to assess needs in-depth € Council Checkpoint Feb, 2022
C. Benchmark comparisons to neighboring cities

3. Conduct analysis of assessment results, gaps, needs

4. Develop roadmap for older adult services

a. Goals - align each element with mission objectives

b. Validate identified goals ¢~ Council Checkpoint June 21, 2022
.Town Halls

.Opinion leaders
.Community outreach feedback

Develop preliminary financial and operational estimates

Initiate study of long term facility needs

Initiate study of governance

Measure results for accountability

Conduct ongoing outreach and engagement activities

Media — print, email, web, KCAT, 55 Plus, ...

Presentations — service clubs, organizations, Town events

Explore selected new initiatives for older adult services € Council Checkpoint October 18,

Volunteer club; Expanded volunteer coordination and postings

Social clubs expansion

Service providers information network

Prepare Senior Services Annual Report and Develop Year 2 funding proposal€é Council

Checkpoint December 20, 2022
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Appendix D
CASOA Los Gatos Report Index - 2022

Los Gatos, CA
Survey Report of Results

April 2022
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Appendix E
Detailed Cities Benchmarking
Los Gatos
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Frepared oy
Diate:
Popuiaticn:

45+ Populaticn %
Demographics
wedion Income:

Categary

Enviranmeant

PUTpOE, Connectian,
and Befonging

Haalthy

Living, Physlical,
Cognitive, and
Menfal Heallfy

Coordinated Meiwaork
of providers

Cbiardafions

Campbell

o5 Gales, CA

om Picroux
32 2022
33.529 ‘Colculated &5+ Fopulation
2E 8,374
b 155,563
| Frimarily Provided | Guolfafive Guandihallve Far 5+
Service HNoles by Agsessment Walue Unilts
Sale. accessible and walkable space | Ecensive downtown wolkonle oreas  |Local Muridpal Sovr. -
Alfordable Transporiaflon . one VTA bus ine., VA Access Adjacent or Regional ¢ -
Senlor Services Faclity Adult rec. center [arge hall s 2580 Local Munidpal Gove. = 4412[sa 1.
5017, 4 rooms diownsioirs and 2 wostais
With room size from 245 to 450
Senlor Services Saffing LGS Rec. manages, some Town support | Local Agency withind = I |5ratt 0001
Im 2022 FUl-Timne
Equiv [FTE]
Avalable Parks, Opan Space. and EXENEvE SySTEm with 15 pamks Nciuding |Lecs Munidpsl Gt - Mumper of
Fubdic/Social Spaces. close locaflon, | fhe wel used Cok Meodow oty and Pares
Wasona Lake counfy pare and with the
Los Garos creek mal.
Fefsondl Sately, crime rale, home Srears are wialkable ond safe. Crme - .65 Vilen:
call pregrams, walking safety rates are wall Delow natiznal average Crime rane
pear 1.000
Ernergency and Disasher Town provides stromg support and Local Munidpal Govt. =
Freporedness multipie wildfire cbaternent grograms
Help In Home Balnenance niormation an nonprofits in orea Adjacent or Regiomal € =
CCNOss County
Famicipation and Cemmunlcalion Low pa ation with S5F1UE, good Local ARency withind =
wiih Clder Adull Community paricinotion In senvice clubs
Mereork of InfermationHub sarvice provider groups nove thelr Local Agency within d =
Individual volmieer st
Service Force and Volumeear Four very octive service clubs. Local Agency within d =
Opporhuniiies Volunteer cpporfunities wirh service
Clubs, nsitition program and 55FIU
Senior Rec Cernter
Opportunities for Edecation, Culiure, | Culfurol ooportunities through Town Local Munidpal Govt. = | Med
Reading, and Arfs music programs & ewvents and Town
Liorary. S5ome classes via 55 Fius
programs.
Famicipation In Curent ANalrs, Awaiable through cluns incheding Local Agency withind = | Med
Fodlics, ond Civie Growps, History History Club, Demacacy Tent, Sendcs
club, ehe Clubs
Techneology preficlency asslsiance Internes sendce providers ond occess  |Local Munidpal Govr. = | Med
through Towen licrary
Ermnployment Cpporiuniiles Tor §0= Limited cpporhunities Adjacent o Regional ¢ =
Fromating nciusivity In all of our 40+ | BECensive Town SHors 1o oromote Local Munidpal GovE. = “
programs [applies be all services) Inciushvity
Hulrillon, meals, meals on wheels, Live Ok Nulrtion meal service 5 Adjacent o Regional ¢ - 60| Cligrts DLA8%
ebe. caysfweek {1200 monihlyl and mecls served
on whe {ovarage
rranitiby
Mental and Behavioral Heallh Twiz local hospitals with programs Local Agency withind - | hded
Frograrms
Adult Doy Care and Careglvers Live S Adult Day Care |5 Adjacent or Regional € - Kad
[Demenfia Care} caysfweek) curenty closed due to
statling snorages
Fiiness/Recreafional Feciles & LG Rec. 55 Fius progroms cumenthy Local Munidpal GowT. = [ hed 110 Members 1.58%,
Frograms [exercise. medihation, being reDult wirh Town grant ar
welness healthy (ving, ebe.) Participants
Aftordable Quallly Housing - Senlors | Some senior nousng aoross inancial Lo sgencysithind = | Mad Housing Q0%
spectum: Vilia Vasana, the Cammens, Units
Teroces. Selmont Vilage. etc
Confinuing Living Faciiles, different | Cadar Creew Azhaimers Assished Living, |Loca Agency withind - | Kad Housing CUOD%|
residence medels Temoces, Slossom Il Gardens assisted Units
ving
Accountaiiliiy and Measuremen, Information awaliatle from LG Rec 55 |Loca dgency withind =
annual report on senlor sarvices, PiUs program. LG Community Heattn
wryeys, efc., ronsparency In plans | ond Senior Sendoes Commiszion and
and resuils, melrcs the Senior Senices Froviders Metwork
maintain seiected informarion on
programs.
| Fragram Govemnanece Spiit petween LG Rec, Town Local Agency withind - | hed
Frofessional. legal. esiale, inswance, | County SURDOTT NoNDrotes Su0n as Adjacent of Regioeal ¢ - [ Mg
Irvestment, efe. SOUNCEWEe ana AARP provide services
such as 5ALA for legal, fax prep..
HICAF for insurence
Farficipafion In Fublicly Avaliable Waast vigley Community Services. Adjacent or Regioral & = Ked
Senlor Frograms sulside e city Camipbsll and other senior centers.
Volunteer coordinater Mo single Coondination. LG ec 55 Pus  |Loca Agency sithind -
program, Live Oak Mutrition, Sendce
Clubs, Librery mainfain individual
volunreer lsts
Alferdable membzership cost £25 for LG Eec 55 Plus program. free Local Agency withind - 3 25.00 |Annual Tee
ochiviras are increasing recenty Dur 5
meast activities bundled in seres of 5o
10 clgsses wiih costs of $75 fo 3200
Communily Budgel Tor Senlor £285,000 provided by Uve Ok Mutition | Adjacent or Regioral € = 5 250,000 |Annual 51.62
services [total) ond Doy Cane gjgcent agendies, budget §
Municlpal Budged for Sendor Services | Pre-pandemic budge? Isted. n 2022 Local Munidpal Govt. = 3 85,000 [Anrual 12.1%
£500,000 one fime funds tnom ARPA budget s
recovery meney proviced.
Sirndiarty 1o Los Galos -
Difterences from Los Galos =
Service dellvery capabilify Lirmited =
Ciher -
$ F51.000
o5 Garos Nas a unigue arangement 5 &10,000 |Anmual arar
wheray a rent abarement s given to budget §
L5 Rec In refurn for cerfain sery
Rent obatemnent $ 335000 [Annual 4604
budget §
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Municlpality: Compiell. Ca
Prapared By Dick Konrod

Dote:
Fopuiaton:
&5+ Population % 1 3%
Demograpnics: 5167 W

JFIE0E2
42321

e, 21.4% Asion, B7E

Colcularad &5+ Popularion
5487

Hispanic. 7.8% Black. 1 3% Other
tiedlon ncome: § 124,525
Frimanly Provided | Gualiotive  Guaniitztive Per &5+
Caolegary Service Holes by [select) Assassmenl Value Urillz Fopulalh |
Environmeni Sole. occesslble and walkable space - rad -
Afferdable Transportalion Use Ryde, VIA -
Senlor Services Foclity Excellent Community Center houses -
seniar activities and recrearion. 1Tk o
converted high scheol and has o pod
ond cusdoor fitness faciities - sepante
senior area®
senlor Seryices amng 3 FTE pne-cowid {now 21 .5 Mutrtian Local Murnidipal Gt - AB[sran
manager. .3 cose manager Ful-Time
Equiv (FTE]
Avallable Parks, Open Space, and Parks, dog park, Los Gatas Creet Tral - 5|Humber of
FubdicSocial Spaces, close locallon, Fares
Fersonal Safely, crime rate, home Crime below nasional average. =| Med - Violent
call progroms, walking safety propery crime s higher - use niche Crime rate
Grode Cpius for pubie satety peer 1.000
Emengency and Disaster -
Fraparedness
Heldp In Home Mainfenance fer to Renuldng Tagetner ond Hear -| Mea -
of the valiey joonT wan? liabiity}
Purpoze. Connection, [Paticipatien and Communlcallan e-hial newsietter, recraasion has =| Med -
and Befanging wilh Cider Adull Community pubished guide
Metwark of Infermallan/Hul Seniar cocrdinator is hulb =] Med -
Sarvice Force and Velumeer Wensihe for wolunieers b Med -
Oppertuniies
Oppertunies for Education, Cullure, | Bertage Theatern 2-3anta Ciang County (Lo Mundpal G = | Med =
Reading, and Arts pubic liorares, Compbel Histarcol
nusewm, Alnsiey House, Bcok Club
Communiry Gansen, Wincnester
niysteny House
Farlclpatien In Curenl Aalrs, Historc Preservation Group, Scok Club -
Folflcs. and Civic Growps. History Couniry Women's Cujb, Gusy
clut, &le Hands/Caing Hearts
Technclogy oroficlency assistance Hollgay party, lunar new vear party. - Wed -
Torory access ho internet, summer
concderts
Employment Dpporluniles for 60| rone - |
Fromating inclusivily In all of our 40+ - Med -
programs (applies fo oll services)
Healthy Hulrillon, meals, meals on wheals, Catened meals for #0 served ki-F for 53, |Local Munidpal Gt = Med - F0|Clients 1 447
Lving/PRysicaf, ate. rake out avalobie, not delivery sarved
Cognifive, and {overage
Menhal Heallfy oty
Mental and Behavloral Health PuDlC gwareness hedrthy workshops, -| Med -
Frograms. refermals ior dementia
Adulf Doy Care and Careglvers Mo day core -
[Dementsa Cara}
Flilness/Recrealional Focifles & rembeship fee §25 pre-covid, 1100 - 1100(members 20004
Frograrms [exercise, medihation, CUent senior programs, fee-nased but o
welness, healihy living, ebe.) subddized. average ohce 35510 Parficipants
Have pool and ouldacr exenciss
faciities. cifer trips and afmer rec
programs are af cost. Free card
games and movies
Afferdable Quallly Heusing - Senlors | Fave cose manaoer 10 nen 1N hausng, - Housng QUDCE|
financial, health and fransprofations Unifs
Cenfnuing Living Facimfies, diferent | rerrl Gardens, Compoel Vilaos, -| Mea - Housng QUDCE|
residence madels Princess Lodge. Bed of Roses, Ambrosia Unifs
Home
Coordinated Metwaork [ Accounhtabilly and Measurarnent, Goadls ane set, mecsurements fracked  [Locd Munidpal S, -
of providers annual reporl on senlor services, on city websia
surveys, efc., ransparency n plans
and resulls. meincs
|Frograrm Governonce - -
Professional, legal. esiale, nswance, - -
Irvesiment, le.
Fanicipatien In FUBICly Avalable - -
Senlor Frograms culside the ciy
Volunteer coardingnter seniar senices Supervisor -] Meqd -
Allerdable membership cost -| Med ~-[s% 2500 [Annual tee
Community Budget for Senlor 5283,000 Expense - $180,000 Revenue - -5 4vanoo |annual 5 9073
Services (tohal} budget §
Municlpal Budgel for Senlor Services - -l & =a3000 |Annual 5 5156
budget 5

Obsaryamons

SimBanty fo Los Golos

Socme basic services ane simiar

Ciflerenc es from Los Galos

1] 3ome subsidiped progromes for seniars
Z|Hawe a cose manager 3 Froboibly
nct os sole
pool and outdeor tiness ac!
Senior serices funded by ¢
sratt &) Senlor coordingror has mare
renune in job 7 maintaned
communicofions with senicrs during
covid 8] Walunteers nelp with senior
programs §] Senior coordinator
provides hub infarmaoiton

Service dellvery capability

Exceallent

Olher

It sharts with 1oclity, cnd cedicared
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Cupertino

| — T

Frepared 0y Kathy sdincrich

Dote:
Fooukaticn:
&5+ Population % 14.7%

3/B/E0E2
£0.381 |

Damogaphics| Asians7E, white 26% toreign bonn 53%

wiedion income:_$

Category

Environment

Purpoze, Comnection,
and Befonging

Healthy

Living /Physical,
Cognitive, and
Mental Health

Coordinated Nedwark
of providers

Observafions

Colculated &5+ Fopulation
8874

171,917
Frimarily Frovided | Guoltalive Per 45+
service Holas by (select} Assassment  Value Unlts  Population
Sofe. occessible and wolkable space
Alordable Transporlalion RYDE.city-funded cn-demand Locad Agency withind - | Med =
community shuttle plos, WI4 paratransit
Senlor Services Faclity 21351 Stevens Creek Ghd S400 Locad Munidipal GowT. - | Med =
Senlor Services Sang Case maonager, 1.F FTEs [recentty Locad Munidipal Gowt. - | Med - 4.65|Shat 0.0005
eliminated); recreation coorginator 2.7 Full-Time
FTEs: aind superndsor, 0.25 FTE Equiv (FTE]
Avalioble Parks, Open Space. and Blockberry farm park/gol! course, Local Munidpal Govt. - | Med - 24| Mumber of
Fubrlic/Social Spaces, close locaflon, | moslon ranch, and numbencus local Fares
parks
Fersonal Safely, crime rafe, home 3.3 Winlen?
call programs, walking safety Crime rate
pear 1,000
Ermerngency and Disasker Cuperting’s oflice of emengency and  |Local Agency within T -
Freporedness wast vialey Community Services
Hedp In Home Malmenance Prowide Information on nenprods in
Orec and services Ooross county
Famicipatien and Communlcallon yes, with varous serior home faciities
with Cider Adull Community newsiatier io all of community
Network of InfermationHuly yes Local Munitipal Gowt. -
Service Force and Volunleer Volunteer cpporfunities offered with on |Local Munidpal Govr. -
Cpporuniiies Ine signup. pald volunteer coondinator
Opporuniies for Bducalon, Cullure, | Excensive range of educational and Local Munidipal Gowt. -
Reading, and Arfs cultural courses; coondimate with sirong
Torory system of programs
Famicipation In Curent AMalrs, U5 History and Cilzensnip preparotion  |Local Munidpal Govt. -
Folfics, and Civic Growps. Hislory classes oifered, octive TV progucticn
club, efc engagement by seniors in cub
Technelogy preficlency assistance Closses for digital devices and cyber  |Local Munidpal Govr. -
seCury
Ermployment Cpportuniles for §0+
Fromoling inclusivity In all of our 40+
programs (opplles ko all serdces)
Mulriilon, meals, meals on wheels, Do not nave a Senicr Nultifion Pragram, 530| Clients EA5T
abe, onoe @ menth cithday event served
(overage
manithiy}
Mental and Behavioral Heallh yes, services list provided Dy ciry Locadl Apency within O =
Frograms
Adult Doy Care and Coreglvers yes, Live Dok Adulf Day Core program |Adjacent or Rigional ¢ -
[Dementia Care} {wieil subscribed with wiiting lss|
Filmess/Recrealional Facilles & Senior Cenrer offers sparts, dancing Local Munidipal Gowt. - MEmDEers 000
Frograms [exerclse, medihalon, ond ather chasses, use of De Anza for or
wedness healthy ving, ebe.) fome achvities such as swimming Participants
Allcrdable Quallty Howsing - Senlors | Beow Market Bate [BEM) nousing Med - IF|Housing 1.43%
program. wolt IsT for 2022 ciosed Units
Confinuing Living Faciifles, diferent | Cuperfinoiisehouses.com Med - 2|Housing O.0Z%
residence maodels Units
Accounhabllly and Measurermend, Ciry managed, reporting of udgefs.  |Local Munidpal Govt. - -
annual report on Senlor serdces, no annwal seniar repaort, Senior Center
surveys, eic., ransparency In plans | revitalzng Advisory Boord, no separate
and resulls, rmerics city senior commission
[Fragram Governance City managed Local Muniipal vt = | Med = |
Frofessional, legal, eslale, nswance,
Investmenl, elc.
Farmicipafion In Publicly Avallable -
Senlor Frograms oulside the city
Volunieer coordinabor yes see wehsie, new volunteer Local Munidipal Gowt. -
crientotion course provided
Allcrdable membenship cosl $30, $25 for resigents, many clubs free, |Locd Munidpal Govt. - | Med = 35| Annual s
E-12 week seres of closses §15-68
Cammuniry Budget Tor Senlor Live O Adult Day Core provides Med - 1.437 451 |Annual 5 14207
Services [folal) sarvices In Cuperfing budget §
Municlpal Budged for Senlor Services | FY20 tohdl expendiures with 33635 from |Local Munidpal Govr. = KMed - | ZE% 451 | Anrual 14537
tess, City alsc provides community budget §

funding grants with $14<K provided in
AF1-23 1or koo estieals

Sirnliarity 1o Los Galos

nojor empl ces not provide
upport except for community where
tenatits employees (e.0. bike lanes|

Citferences rom Los Galos

Ciry run

Service dellvery capabillty

Clher

whest Waley Community Services
locoted in Cupentinog independeanthy
provices extensive sanvices to the
gisadwanraged
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Los Altos/ Los Altos Hills

s Allos-Los Altos Fils
Prepared bye Diick Konrod
Dotes 3/6/2022
Population: 30.504 Caolculated 65+ Population
&5+ Population % 0% 6,101
Demographicss 72% White, 31 Aslan, .5% Slock. £.5%
Other
iedion income: & 233,276
| Frimarily Frovided | Gualiafive Guanilfcllve Fer 5+

Calegory service Holes by [select) Value Urills
Enviranment Sofe, eccessible and walkable space | Yes

Furpoze, Connection,
and Befanging

Healthy
Uving/Physical,
Cognitive, and
Menral Healh

Coardinated Nehwark
of providers

Obserrafions

Afferdable Transpartafion

On thie Maove. Fully reimbursed +32 fip
(Reimbursement of Uber, Ly, toxe
through Juby 2023

Los Allos Community Cenber

Local Munidpal Gevt.

Community Cenler|

Fo ol . Largely sanior usoge,
| 5% dedicahed seniof space

Basic faciiiles)

24,500 5011, 12 COMMUNTY Moomis,
commercial kitchen, Mo pocl

Advanced teatures

Front dask for the Ciry
Internet fhrocughout, a:
cevices
courtyard, bocoe bal Cowts, mult-use
fielcs. punilc an, LEED Gokd,

crohitectural me

Locafien|

Central incotion, occess from lobby or
Chy torooms, ample parking
walking to fonory, pork, garden housa,
nofune preserve, gy, fofs club room

Capltal Funding|

$30w4 CIP plus 510K Ioon

Cperaling funang

SuBstantial room rentats, Muni budget
through Park and Rec, imited
proflt fee walvers. one rmom free

Haming

T FT+ 3FT+3 Yol
odminkher senicr programs

Haurs

Senior 8-3Pm doily

Cwerdll Impression) -

ng, light and connachad fo naire

Challenges| Hiring statt, capiral funding process
Senlor Services Stalfing Loscal Munidpal GovT. 1.75|5rat 0.0003)
Fuil-Time
Ecui (FTE]
Avaliable Parks, Open Space, and Parks plus redwood forest resenve 10{Humber of
FubBic/Secial Spaces. close locaflon, Fares
Fersonal Safely, crime rale, home Surshine nome call pragram. 35 satest Vinlan?
cal programs. walking safety smiall edfy In Amenico Crime rare
per 1.000
Emergency and Dlsaster
Freparedness
|Hedo In Home Molnienonce Hesfiont to do refenal -
Farficipatien and Communicaiion Spatiight is emaled cnce pre manth Med -
with Cider Adull Communiry and maled for 36 charge. Event
Inciushve duing post yeor, pre-covid
&80 1or seniors and recrection
programs. Cumenty 350 and da et
CoUNt senions independenty
Merwork of Infarrmation, Huly seniar coondinatar providas hub Med -
services
Service Farce ond Volunleer Town website for valuntesrs Med -
Cpportuniiies
Cpportuniies for Bducatian, Cullure, | Faathil Colege and Zlibrares
keading. and Arts
Faricipation In Curent ARalrs, Talks by community leaders volunteer
Folifics, and Clvic Growps, History theater summer concerts
club, &l
Technalogy proficlency assistonce -
Emplaymeant Opporfuniles for 60+ -
Framoling nclusivily In all of our 60+ | ncne “
programs (applies io all services)
Mulrilien, meals, meals on wheels, Prior tor Covid lunch arf 2 incotions for &0 Adiacent or Regional ¢ &0 cients 0.78%
efc. people, otner services refered to served
Community Sendce Agency [S5A) In (overage
W WlEw monthly}
Mental and Bahavlanl Heallh M programs, rafamrals 1o C5A Adjacent or Regional € E
Frograms {Community Services ME. Wisw]
Adult Doy Care and Careglvers =
(Dementia Care)
Filness/Recrealional Focilles & Free cord gomes, book chub and some 450 Members 10.85%|
Frograms {exerclse, meditalion, fitness programs. Al else fee-based of o
wediness, healthy Iving. ebc.) not subddzed. Participants|
Alordable Quallly Housing - Senlors | 32 Renfal uns and 45 second ving - Med = TT|Houwsing 1.26%
units monitored by ARo housing Units
Confinuing Living Faciifles, diferent | Tne Teraces, Bidgepoint, and Hidden Med - Housing QU00%
residence medels Lana vilg Units
Acesuntablily and Measurement, | Counclimember on Parks and Rec -
annual repert on senlor services, Commissgion
surveys, eic,, ransparency In plans
and resulls, metrics
Frogram Governance Furnd by city - -
Frofessional, legal. eshale, inswrance, | AARF SAala -
Investment, ele.
Farmicipation in Publicly Avalable CSA ana VTA Mad
Senlor Frograms culside the cly
Velunteer coandinahar Senior coordinarar pls use of Med -
woluntears
Alferdable membership cost Mo cast for menmbersnip Med -]s - |Annualtes
Comrmunily Budget Tor Senior Rec $141K, Sanior §158K, to Covid =| ¥ 243,000 |Annual 5622
Servicas (1olal) $392K lor seniors and recreaticn budget §
Municipal Budgel for Senior Services Local Municipal Gew'e. = =] & 343,000 |Annual 5622
budget §

Similarity fo Los Gatos

A few basic recrectional services and
one-mail inormaticn brachure

Diffarences trom Los Galos

1] S&nior coandinator ias 4 long-tenurs
JoiD 2] Mary services are retered fo
cutside agency 3] Funding comes frem
the Cify 4] no membership tee 1or
seniars 5] @ new dedicated community
center tnar cost $35M &) Many ralks by
community provigers

Service dellvery capability

Cither
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Morgan Hill

[ MunicioaifygMaraan Hill, CA

Frepared 0% Tom Ficroux

Diafes 3/1572022
Fopulaticn: 45.483 Colculaied &5+ Populkation
&5+ Population % 147 368
DEemographicss white 7%, higpanic 31%, asian 14%.
block 2%, foreign born 18%.
bachelorst+ degrees 448%, poverty 4&
{IS5UE HERE). broadband 72%
wedion income: 5 124,000
Frimarily Frovided | Guoltalive  Guaniihodlve Far &5+
Caolegory Service Holas by [(select) Azssassmen! Walue Unillz Fopulaticn
Emerngency and Disaster Emergency Crperations Flan, CERT Local Munidipal G, = Med =
Freparedness baasic training, Ham racic, disaster
supoly kit & planning information,
emearngency call center ot of volunteer
paricinotion
Hedp In Home Malrenance Prowide Information from list of Enowm - Ked =
frusted iocal resournces
Purpoze. Comnection, |Famicipatien and Commuenicallon 1920 memibes/month 55+ |pre-COYID| | Lol Munidpal Gove. - Wed =
and Befanging wilh Cider Adull Communiry using center: roral commenity center
members ~13000 (preCOVID] now
~3000 with ~1400 55+ Communication
by paper for older senior placed in
kmch Dogs, handed cut by arivers, in
senior cenfer. by emal list 1o ~2000, by
wabsdte each month, by social media
by posting,. andl by mareeting senicr
tarvices in recreation program emails.
Meryork of Informalion/Hul Inta provided by brochures, list of - Med =
known frusted rnesources in commminity,
couple voluntears answer questions
Service Force and Volumleer “Volunteer intake and coordination for - Med =
Cpporuniies tanior center and City manoged by
pan-time senior center walcome desk.
Opportunities for Educaton, Cullure, | Senior center provides opparunTies - Med =
Reading, and Arts fhrough Ciasses
Farmicipation In Curenl AMalrs, Senior center closses. - Med =
Follics. and Clvic Growps, History
club, elc
Technology proficlency assisiance Computer lab. Wed. 12230-3:00 digital - Med -
device nelp by voluntesrs on drapin
beasis {very populor]
Employment Cppariuniles for §0+ -
Sourcenwise county program
Fromoling inclusivity In all of our 60+ | Appecrs 7o De the came Local Munidipal G, =
programs (applies ho all serdces)
Healthy Hulrillon, meals, meals on wheaels, Seniorlunches s4-F [curmantty boxed)] Adjacent or Regioral ¢ = 75| Clients 1.18%
Living/Fhysical, alc. cperared by YRTA of Slicon valley sarved
Cognitive, and and suppored by county nulfrificn {overage
Menral Heality program and s (325000047, Meals rmanthibyg
on Wheels [Sourcewisa)|.
Meantal and Behavloral Health Community Solu : Local Apency withind -
Frograms Puenhe Tneafment
Mueva Vista pevchi
Adull Doy Care and Careglvers ronthly canegiver suDpon group oy Adjacent or Regional ¢ =
[Demeniia Core} Alzheimers Assaciation
Fliness/Recraallonal Focilfles & Senior center, aguaric center classes, | Lol Munidpal G, - Ked = 1700 rambers 25 84%
ng'uml [exerclze. mediialion, eg. am, alChi or
weliness, healthy llving, ehc.) Participants
Altordable Quallty Howsing - Senlors “arious atfordable rental aparments - Ked = Howsing 0U00%
units
Confinuing Living Fociifies, diferent 4 gssisted Iving faciifies, 2 retirement - Ked = Howsing 0U00%
residence maodels faciities. 2 nursing harmes Lnits
Coardinared Network | Accounhablily and Measuremend, Detailed monthly fracidng of - Ked =
of providers annual repart on senlar services, membership, participation in programs
surveys, eic., iransparency In plans by memiber type, meak program.
and resulls, melrics membear demographics. volunteer
hours. ond pericrmance meosures.
Mulrition survey Tor nuirition program
ond progrom and services survey
annuaclly. Pefodic prass relecses on
program impact with some dote on #
people senved, efc.
Frogram Zovernance Clry governs facility and programs - Ked =
through the Recreation Deportment.
Frofessional, legal, estale, insurance, | Case Management for senior Adjacent of Regioral € - [ Med -
Invasiment, elc. {sourcewise], SALA fnee legal advice
far &0, AARP f0x pren for low/midale
Income, Health Insurance Counseling.
Famicipation In Fublicly Avalable Locotion makes exfemal programs - Ked =
Senlor Frograms culsice the cily incanmvenient fa use
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Morgan Hill (cont.)

Volunteer coordinator Yes. Senior center welcome desk Local Municipal Gov't, = Med -
[part-time] person is gotekeeper,
complete form, maintain list (one-fime
vs, ongoing where fingerprint &
backgnd check), oct as a resouce for
city volunteers in addifion. Have 50
volunteers in senior center, also have
meals and wellness calls volunteers.
[Hod no organized volunteer effort

before 2015).
Affordable membership cost Mo annual fee. Some classes (ke art] | Local Municipal Gov't. = Hi = 3 - Annual fee

have fees, like $2/class or $58/session of 3

classes.
Community Budget for Senior Sources are city [$260K]. program fees - Med [ $ 591,000 [Annual 3 92.81
Services (total) [$33K), and donctions [$48K). Mutrition budget §

program funded by county + YMCA
[$186K+544K). Local donation sources
are: weekly bingo program ($30K/yr.),
Friends of Morgan Hill Senior Center
that provides grant program ($20K/yr.).
Friends has established an endowment
($300,000) with $1.5M goal that started
with $43K giff. Transportation receives
some RYDE support. Sourcewise
supports some Morgan Hill/Gilroy
programs. [$570,000 total includes city

part of $340,000.)
Municipal Budget for Senior Services | Stoffing: 3232,000. Supplies & Services: - = $ 340,000 [Annual ¥ 53.40
$13,000. Focility Costs: 47,000, budget §
Observations Similarity to Los Gatos Makes use of services provide by - -
county programs.
Differences from Los Gatos Community, aquatic & senior center - -

with modern facilities cnd ample
parking away from downtown ared.
City support and coordination of senior
center and greater engagement of
community in support of senior services.

Service delivery capability Senior Center - -
Lobby/Reception/nallways 1127 sg ft,
Senior Center Coordinator Office 132
sq ft, Activity Rms #182 772 5q i,
Computer room 277 sq ft, 3C restrooms
112 =g ft, Senior Center MPR Room

1794 sq ff, Kitchen 423 sq ft, Teen
Centfer on off hours 1401 sq ft. Total
Community Center 58,000 sq ft.

Other - -
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Palo Alto
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ﬂln Alta. CA

Frepared Dy-

Dote:
Fooukaticn:

&5+ Population % [7.40%

athy ssinarch
3fFENEZ
66,572

Damographics| 53% White, 3% Asian, AlAm 2%

wiedion income: £

Category

Environment

Purpoze, Comnection,
and Befonging

Healthy
Living/Fhysicai,
Cognithve, and
Mental Healif

Coordinated Netwark
of providers

Observafons

MotAm OL5R Hepanic 4.4% Pacfisle
A%

Colculated &5+ Fopulation
13,303

153,271
Frovided | Gualfalive Guanitollve Per &5+
Service Noles by [select) Msssssment Walug Unills Fopulaticn
Sofe, occessible and walkoble space | Wokoble Downtown - Ked =
Affordable Transportafion Aninidas goor-io-doar GUTREACH 53ar | Local Agency within G -
Senlor Services Faclity Aovenicas Village, 450 Bryant, non profit. Local Munadipal Gove. =
Senlor Services Staffing - Statt 0.0000
Full-Time
Equit [FTE|
Avgliable Parks, Open Space. and 4,000 acres of open spoces and parks - Mumber of
Fublic/Social Spoces, close locallon, | 142 acres of uban pank anea, over 20 Pares
pans
Fersonal Safely, crime rale, home Z|Local Munidipal Gove. = Viclent
cal progroms, walking safely Crime rafe
per 1.000
Emergency and Disosher OHice of Emergency Freparedness. Local Munidipal Gow'e. =
Frepanedness Comprenensive [isF of sarvices
communicotion and odvice.
Hedp In Home Malmenance Home Eliciency Genie. Consulatiomn Local Agency withind =
Farmicipafion and Communlcallan cnine “public lefters fo ity councl” -
wilh Clder Adull Community
HMervork of Infermalion/Hub Avanidos.on -
Service Force and Volundeer may be occessed throwgh Ciry of Polo -
Cppariuniiies Allo wensite
Cpporiunifies Tor Educalion, Cullure, Avanidos.on) Many progroms avaloble -
REeading, and Arts far Seniors
Farmicipation In Curenl AMalrs, warkety of classes ranging from cocking -
Follics, and Civie Groups, Histery aancing. fo Kanote and Yoga
club, efe
Technology proficlency assistance yes. hove Infernet waorksnops -
Employment Cpporlunilles lor 80+ -
Framoting inclusivity In all of our 60+ | Oftice of Homan Serdces website (all -
programs (applles ho all serdces) of the following Hedlthy Living'
Lagments nave extensive indormaticn
and relemal sendcas.
Mulrillan, meals, meals on wheels, La Comida, 455 E Choreston. Senior - 4513 | Clients 3392%
afe Mutrition Program. Served 2,700 meak sarved
in February 2022, {overage
rranthhy}
Mental and Behavioral Health Office of Heman Sendces webslhe -
Fragrams
Adull Doy Care and Careglvers Rose Elein Center -
[Dementfia Care}
Fliness/Recrealional Focilles & Avanidos, Cubbery & sischel Park - - Meambers 0U00%
Frograms [exercise. medihalion, Annual fees are higher but closses are or
weliness, healthy lving, ehc.) lowear and tiexble Paricipanis
Altordable Quallly Housing - Senlors ¥ complexas Local Munidipal Gow'e. = 1,123|Howsing B.dd%
Units
Confinuing Living Facifles, diferent 7,783 - ¥|Howsing Q.05
residence maodels Units
Accounhabliily and Measuremenl, wabshe -
annual reparl on senlor services,
surveys, aic., ransparency In plons
and resulls, melrics
|Fragram Governance -
Frofessional, legal, estale, inswrance, | Falo Albo nediation Frogram. Provides -
Invesiment, elc. assitonce for warnous legal cisputes,
ranging from fenantAcndion ho srmal
business/consumer distputes, A large
selection of banks ond
Insurancefirvastment 1irms omd st
ond esiofes iegol services
Farficipation In Publicly Avalliable Stanford University, Meanlo Colege. -
Senlor Frograms culside he city
Volunieer coordinahar -
Affordable membership cost 540 to $250 per year =| Med ~-]% S0.00 | Annual fee
5
Communlly Budget for Senior 1 .66, 445 - = | § 1.6464,645 |Annual 5 12513
Services (lolall bdget §
Municipal Budge! for Senlor Services 1 /064,058 - = | § 1.084,058 |Aannual 5 aldy
bdget §
Sirnllarty 1o Los Galas Cubberty Center host the broodest - -
omount of genercl commsnity
achivifies. From dance classes and
korote to offer | fime large events.
Dflerences from Los Galos Palo Alio has a broac revenue base, inclucing d - -
Service dellvery capablliry Strong copabiity to celver services. - -
Howewvear the city's budget appears fo
b= primarly locusad on improvements
fo Infrassnuciure and less so o
commmunity programs.
Other £20 million doliar, 55 million from city o - -
PA
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Princeton, NJ
 Municloalivg,

%ncem,m
H‘Bnureu I:l'r l2n Schwanz

I‘anlcmnlt
&5+ Population %|
Demographics

tiedion ncome:

Purpose. Comnnaction,
and Befonging

Healthy

Living Fhysicai,
Cognitive, and
Menfal Healify

Coordinated Network
of providers

Clbservafions

H7/303Z|
00

Colculated &5+ Populkation
5.208

white 73%, aslan 17%, Dlock &%.
hispanic 3% fareign-barm 9%,
btachelors+ degr. BIE, poverty 8%,
brocdband #0FE.

5 135.000  per housenaold
Frimariy Per 65+
Service Hotes by (select)  |Assessment  Value Unils _ Population
senlor Services Faclity onvered cffice bullding {12.000 sq. f} in wooded Local Agency withind -
i mqmu Bicing necr dawrtean, ol used a ile & rant
1. bught i Dee 2020, moved nia in 7“ .
| darer giving $1.3milion,
Senlor Services Stamng walunteer). - 16| stat 0uooal
Fuil-Time
Equiw (FTE|
Awallable Porks, Dpen Space. and - 20| Wumber of
PulbdicSoclal Spaces, close locaflon, Parks
Fersonal Sately, crime rale, home - 32| viclent
call programs, walking safety Crime rare
per 1,000
Ermergency and Dlsaster appts]. -
Help In Home Malnenance Sozialwarke! wi 1ifer 12 sameant. PSRC has HOmaITends: vauntens wheae pimary faie & vang -
home:baurd Bt coukd hep wih m
Farficipation and Communicalion =
with Gider Adull Community PSRE monty newsletter by emal [ mai=$10fyr) and sceller websse
Network of Information, Huls maintaned By PSRC Lacal Munsdipal G -
Service Force and Voluneer -
opparmniies o1
‘crporatians do cammuniy.senice @PSRC dor cxample 50
alreaened og year
Oppertuniies for Education, Culiure, s Colegony ce porl of Evergeen Forum, Bul Ceyond FARL. Decouss of | Locd Agency within =
Reading, and Arts prasence of Uit fhene is SuseUm, uni. Coues 1o oudit, Alo: oo Ciy
charal groups, kecal crehest o, locel thealer grous, ot o, cosses, Adut Edadl rec, 1
programs
Farticipation In Curent ARalrs, Historsociaty, NewComers-interast greups, octivitles [ahracts newty retined, mot [ust -
Folilics, and CIvic Groups, History NEWCCMEs)
£lub, ele
Technology proficiency Qsslsiance | PSACS Tech lssizzentl f) had 633 clent wsits in 2001 A vimual 3ppts. for 1ach assstance Ingenaral in -
towr, 030 cenaus Savs 0% residents hive Broosband, New sh by in center of town
Ernployment Opporiuniles for 80+ Just orowides inks fa lstings & programs -
Fromoting inclusivily In all of our 80+ | Didn't tind an official statement, tall fundraldng event speaker was On. Bemice King -
prograrns (applies b all services) IMLES doughiter); hold seme oohvities inlow-Cost Nousing neighibormood
Nulrllon. meals, meals on wheels, Warious agencies, relgious orgs., County govemment. Mot clear if anything Local Agency within - Clients .00
elc Implemented by town itsell. Some speciic to seniors. On these 2 charts, show Chy served
Mexlls o wheels ond oer services. {overage
ot ct inthily)
TbntmereaTE od-Resource-Calend
Mental and Behavieral Heallh PSR has Sccial workers. Offer dscussan Esuppar groups, iofal of 997 poticpants, 928 -
Frograms hewrs of coss-monogement and courssing. Other agencies that offer serdces inchde
other nan-profits, ¥, hasmial.
Adult Doy Care and Careglvers Agult day care by private businesses in sumounding towns, PERT has suppaort Qroups [Adjacent or Regional € -
[Demensia Care} Inciuging @ group for dementia [eany stage). o group tor caregivers; & a group for
children of oging parents
Filness/Recreallonal Focilies & PSRC, Y. oout ed, odult rec, private gyms, yoga. efc. [PSRC nag 157 vifual finess - 1300 Members 24.PEF|
Frograms [exerclse. mediicllon, pariicipents in 2321}, Yalue In guatitasive column of 1300 represents the fotal ar
weliness, healthy living, ehc.) Participants
Affordoble Quallly Housing - Senlors 0 apartments within five - Housing 000
ces and marages 826 units
with veny low
N popofion
Confinuing Living FaclMles. diffenen - Faowsing 0.00%|
residence models i in town, much more in adjacert fawns Units
Accountabilty and Measurermnent, PSAC (5.0 Monpralit, FLus s an w5 wetsne [for downiond| fo ifs anrual Direchor's Repon 175 790, -
annual report on senlor services, i t o aet
surveys, eic., ransparency In plans
and resulls. metrics
Frogram Governance PSRC formad os @ non-profi in 1979, Now Boord of Directors| 17 pecpie] & Advkony -
Councd {15 peopla). Person | sooke o does not belave Town picks any lor board o
council[wil get back ta ma it she learrs athenwisa].
Frafessicnal. legal, estale, nswance, -
Investrment, le.
Faricipation In Publicly Avalable ‘while lats of programs avail. cutside of Finceton, Princeton has most -
Senlor Frograms culside fhe city comprehensive offerings
Wolunieer coordinabor 1.5 coordinators - 1.5| people
Alerdable memienship cost O-if wiant them to mall the menthiy newsetterinsecd of emnalll. it's S10/4 - - [Annualtes
]
Cormmunlty Swdget far Senlor 770,000 s what peee goant in 201 82020 mcfsccmr\-qc_cl-'u o .. 1 9% fram - 778,000 [Annual 5 14R.3%
Sarvices (total) municisal contracts & renfols. 1% fom pogram e woins rafar 1o | budget s
spending by onty the sanior cenbar ital, The figures do rof include any ofber sardoss She
fram fice She free bus. heath dept.. focd bank. orory progroms. aodulted, ¥,
Municipal Budged for Senier Services 000is :T:Lnl town alocoted to PSRC for :m .'\.I‘ND 2020, they hoo dlocated - 370,511 |Annual 5 5194
o similr 263,000 cny ochualy debus 5 Total sorwn budget s
BLCke!021). In 2018 PSAC: scid fowm gave Sham a3, :mc 8000 s what pere spentin
2018; Town 2021 budget soy #icution to Serior Resource C: 00 in sclarvies arnd|
260,51 1 00in "ciher expe ool is 27 - Node that oll of fhese dolke amounts refer
te e sendor center Itself. The figuees do not Inclisde ary ofher services that serios oenefit
From fike the free bus, health dept., food bank, ibary prograrms, odut ed. ¥, Universty, eic,
Sirmilarity 1o Los Galos SCCICECOnomIc, Sireng town identiy, downhcwn Impartant to identity, natural -
beauty & histaric is valued
Differences from Los Galos Princeton i o hubjcuiturally) o sumounding towns. Has Finceton U.. Some senions -
iy not e thene in the winters
sefvice dellvery capatiliity 5213 toral constituents served In 2021, 10Cus I8 55+, DUt 50Me DECDE under since -
offers et planningd coregiver SUpport. Progroms ane open to anyone in the
grecier Frinceton creq. and otirachs resdents from surrounding counbies About 50%
are 4rom cut-of-town, During Covid even Nod pecpie from out of state. some o
cut-of-staters are pople wha leave In winfer but loved obilty fo sfoy conneched
while awdy, wil leely confinue Deyvond covid, During Covid, evenyching was on
zoom. but \-\1I keeo some Zoom aspechs going forward becouse some people
praferlt, ~1.300 pecple athend classes and > 75 receive osfstonce weekly. PSRC's
0 collaborgiive panners and 375 wolsnteers help moke this gl possible.
Clher PSRC Uses Zoom extensively, Mo tee fojoin.  Activities Tke fims, “FYT=1-time vol. -
Instructor toiks, & Ted falks are free. Joverall Funding is only 15% from fees). Ckasses
ke art, exercisa, wiiting Nove fee 1o break even” 1o oover cost of nstucion
Ewengreen 1orum -575 1or Bwks of 2ir closses. Hove "senior scholarships - To apaoly,
paricipen? salks 1o one of PSRC sooial wiorkers gbout "what comforable paying'. 1s
Met o tormal “prove-financigl-need” proces. ©an foke |-evengreen-chass per session
this way.Lots of fundrasing and denors. 50% norHes particinonts. 1300 peonle
ottencing ciosses. 375 volunteers for senior center. Funding comes from a wide
range of sources: individual donars (37%|. Municipality of Princeton {19%), program
fes |15%), corporations (10%) and foundotions {£%].
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Saratoga
[ MunEBaiNEsoratoga, CA

Frepaned 0y:] Tom Ficroux

Doter] 2718/ 3033
Fopulation: 31,051 Colculated &5+ Fopukation
&5+ Population H| 3% 7142
Damoaraphics] 43% Acdon. 467 while, 4% Hsoanic
medion income:| 3 131,677
Frimarly Provided | Gualialive  Gueantiialive Per 65+
Calegory service Kotes by Assessmenl  Value Unlls _ #
Enviranment Sofe. accessible and walkable space | Wokoble dowritcwn Local Muniipal Govt. -
Allerdable Transpariation RYDE program: VA ACCEss: VIA IMited bus route Adjacent of Regional G -
Senlor Services Facllify Sorotoga Senicr Center {managed Dy 3A3CC) next 1o LGS Rec. [Local Agency within G 62845,
SASCC Drougne land in 1971, BUilt commmisnity snior cenrer, 5ol
ta cify In 1987 and essabished pubic-private parnership.
Focilty provided and propeny monoged reni-ree Dy cify.
Focilty remadeled ot 3ASCC exnense in ~2019.
Senlor Services Stamng SraMting In 4 areas: Senior center: adult doy core; £YDE OUtiaok |Lacal Agency within G - E Bl noozl
rranthly. 151Ul ime & 3 part ime ssatt Full-Time
Eqyuiv [FIE]
Avalioble Porks, Open Space, and | Cify parks: * 4 pares foraling 117 acres [rangs from <1 7o 44 - 14| Mumber of
Fublic/Sacial Spoces. elose locatlon, | octes) outdos venues. Fakone, Mantalvo. ML winery Pares
Fersonal Safely, crime rate, home - 061 violent
call progroms, walking safety Soie wolkoble area around dowrntown. Crime rates are wel Crime rate
below naticnal averoge. per 1,000
Emergency and Discsber - Med
Freparedness
Help In Home Malmenance Provide INTOrmarkon on Nonprodts oneranng in aned and | mMea -
services acrass county
Purpose. Connection, [Faricipation and Communlcalion Senior Center has 2300 members paying annual fee with ~30% - 2500| membars
and Beionging wiih Clder Adull Community of members/manth participating in center programs, Guhiook -
monithly newspaper ior seniars [oint & cnline)
Network of InformatianHub SASCC: QUROOK pORS. social media postings, senior centar -
statf leedback
Service Force and Volunteer Soratoga cify volunieer webste. SASCC veluntesr opparturities |Lacal Agsncy within G -
Opportunities hendied by manaegers of 4 areas: ®YDE, Senior Center, Adult
Day Cane, Oulioot NEwsDaper with apenations manager
providing avercll coordination: do net use saffware.
Opportunities for Edecation, Cullure, | 3ASCC falks Dy community lecders, West vialey College, Local Agency within T -
Reading, and Arfs Sorotoga Civic Thealre, Hokone Gordens, Mounioin Winery,
illa Mantaiva
Farticipation In Cument AMalrs, SASCC: fracers, quiting, korooke, manjong, Spanisn class, art, | Lacal Agsncy within G~
Folfics, and Clvlc Groups, Histery mEmair wiing, Chinese chomber music, Book club, Anandvan
club, ele saciol groun
Technal clency assisiance | SASCC senior cenfer compubern, weeky tech grop-in classes  |Local Apenoy within & -
Employment Coporiuntles for 60+ Scratona Eounty Librany, Sourcewlse county program Adjacent o Aegional € - | Med -
Fromoling melusivity In all of our &0+ | SASCC voun*eer program opoertunifies, Sourcewise and omer [Local Apncy witin G~ [ Med -
programs (applles to all services) COUNty programs
Healthy Hulrllon, meals. meals on wheels, Meak cn wheels, Wed_ Senior lunch program ot Senior Cenfer  [Local Agsncy withinG - [ Mad - Clients C00%,
Living,Fhysical, afc. |Pra-Cavid, served
Cagnitive, and {overage
Menfal Heallfh oty
Menbal and Behavioral Heallh SorotoQa Adult Care Center, SASCC Drograms (2.G., Local Agency within @~ [ Med =
Frograms meditgrion]
Adull Doy Care and Caregivers Acult day care 5 agys/week witn meas, fuly icensed Local Apenty within @ -
{Dementia Care]
Fliness/Recrealional Focilles & || SASCC: fitness classes, TakCH, ping-pong. yoga, felaeninals, |Local Apency within G - F500| Members FES
Frograms [exerclse, mediallon, Ine donce, bocce boll, dancercise, chall exercse 2 Los Gatos or
welness, pealthy living, ete ] 5Soratona Recredtion: recreatianal clases Participants
Allerdoble @uallly Howsing - Senlers | Umifed afforgabie nowsng: sorafoga fefirement Caommunity - Housing 0.00%)
ot nigh end unirs
Conanuing Living Fociiles, diferent | 1] Sarafaga ReFremeant Community: Rerremant commurniry - mea Housing 0.00%,
residence models {inclugies osssted Iving. memary suppart, skiled nusing & units
renabiiTation sUpDo) 2} Our Lody of Fafima Vila: Asskted Iving
3] Bon Homie Sarataga: Assisted Iving focility facity 4)
Caonitnian Core Center: Assisted Iving Taciity
Coordinafed Mefwork | Accounhablily and Measuramen, Frovided by 343CC Board of Directors with Cify leaders via Local Agency within G = | Med =
of praviders annual report on senlor services, PUDIC MEetings, Sararage Senior SUrveys, anmual SEnior IeporT
survays, eic,, ronsparency In plans net pubished
and resuils, melrcs
Frogram Governance Cify N5 oufsOUICEd SEriCr [AOQIom GOVErNance 10 NONDIOT | Lacal Agency within G - -
SASCC which ls managed Independentty with agreement far
Tent-ree use and SASCC monvtence of oity fociities
Frofessional, legal. esiale, nsuwrance, | County suppan nonpro™s sucn as Sourcewse ond AARF Adjacent o Regional € ~ [ Med
Invesiment, elc. Erovicoe services such as SALA 1oregal, 10K pren., HICAP tor
Insurance
Farticipation In Publicly Avabable west valey Community Services. Compbell ane ater senior | mea -
Senlor Frograms culside e cily centers.,
Volunieer coordinater Supervisors of 4 5A3CC programs: RYDE, Senior Center, Acult v

Dy Care, ond Outicoi newspooer infoibe volunheers for ther
pragrams, with averall coordination provided by cperations
manager; sothwore not used.

Allerdoble memienship cost Annual tee s $30/yr/persen with 2500 memioers; ~33%/'monih -
pamicinote N actvites. SASCC closses tree (BO%| of fes i
collected by teacher ot ther discresion (20%](no contractar
BsUES *or SASCC). LGS Rec changes for thelr ciosses, SASCC &
parnering with wiest valley Colieges to provide free classes for
seniors [WYC gets fo count enfcliment and use SASCC loclities)

5 30,00 |Annual fee
5

Commmunity Budgeas far Seniar REVErUes ore iham Foundation Sopport, Qovt grants/conmacts, (Lo Agency within G - % 1.370,000 [Annual % 1,300.000
Services (tolal) Individual contrioutions, Cutiock ads. fess for external services budget s
{35-400%]. Recent growtn: in 2016 ex.ain Tyior nined, s1aif was 7,
budget 5475K: snce then mambership revitalized., ssnior center
remodeled ar SASCC experse. and budoet ripked.
Municlpal Budged for Senlor Services | Cify provides fo nelp supart senior center and adus day care | Local Mumdpal Geve. = § 70,000 [Annual § 70.000.00
centar budget §
Obsenvafians Sirmigrty 10 Los Gatas 5@e. popuidticn. density. Tansportaton - -
Ciflerences from Los Galos Exient and cempleteness of senior progrom handing oy - -

outscurced nengrofit. Strang portneship and communication
between the operating nonprodt and City

service dellvery capabiliry niore moture. efficient_extersve. and less ragmentecd Local Agency witrin & - |INNNERINNN]
Ciher Community Center fediity [10.217 sq. i) s used Dy LGS Rec for |Local Agency a - -
providing recreational programs and Is next ta the senier
Center
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Appendix F
Goals 1-3-10 Year Vision Activities Detail

Goal 1 Appealing and Inviting Facility (Renovate or Build)
ONE YEAR
1. Form Facilities Advisory Committee
- Community charrettes/workshops (needs & conceptual plan).
- Community input on needs & concepts.
2. Interim Repairs
- Track existing facility utilization. continuing
- Ongoing projects - ADA accessible bathroom upgrade.
3. Fundraising Options
- Establish a 501(c)3 nonprofit to support fundraising for senior services.
- Form board for the senior nonprofit.
- Establish a fundraising committee.
THREE YEARS
1. Develop 3 Models of Center - Look, Cost, Operation
(Palo Alto, Los Altos, Morgan Hill)
- Evaluate existing space and renovation options.
- Evaluate off-site venues and potential partners.
- Conduct feasibility study.
- Develop a design example/model.
- Define space alternatives.
- Establish key features of the facility.
-Ability to rent.
-Host large community and county-wide events.
-Enhanced recreational and fitness activities.
-Educational and social activities.
-Accessible.
- Identify the preferred alternative (renovate or build).
2. Fix or Build Decision
- Architect consultation.
- Builder consultation.
- Conceptual design.
- Form a building committee.
- Develop an implementation plan.
- Architectural drawings and model to support fundraising.
3. Fundraising

- Partner with County Supervisors and State Legislatures on funding plans.

- Explore government grants- local, state and federal.
- Capital campaign consultant and develop annual targets.
- Launch capital campaign.
- Complete capital campaign.
TEN YEARS
1. Ribbon Cutting of Welcoming Facility

ATTACHMENT 2



- Operating model.

- Sustainable financial plan.

- Establish business support options - how to run and operate a community center.

- Provide a staffed welcome desk to answer questions and accept volunteer applications.
- Ensure ample quality space for older adult services and programs.
- Ribbon cutting and opening.

Goal 2. Core Senior Services

ONE YEAR

1. Support Continuation of Programs That Provide Older Adults with Adequate Social, Educational,
Healthy Living and Adequate Diet Options

- Maintain programs for social engagement, educational enrichment and healthy living guidance for
older adults with limited resources.

- Ensure continuation of a nutrition program that supports food security through a low cost meals
program.

- Promote availability of food through food bank services, collecting and making available excess
groceries, etc.

2. Support Re-establishment of Adult Day Services

- Re-establish an adult day care services program in Los Gatos.

- Promote programs that provide caregiver support groups with facilitators.

3. Ensure Safety Net for Older Adults

- Advocate for support of community nonprofits that provide essential services used by older adults.
- Seek ways to increase the availability of case management support.

- Support programs that provide services for the unhoused and those seeking housing.

- Promote county fall prevention programs.

- Promote personal safety and security information for older adults.

- Support daily telephone check-ins for older adults.

4. Support the Community Health and Senior Services Commission in Promoting the Formation of a
Health Clinic with Mental Health Services in the West Valley

- Establish a liaison or mental health task force to monitor opportunities for a health clinic and mental
health services in the West Valley.

- Monitor county initiatives on establishing a health clinic including mental health access in the West
Valley.

- Create a mental health information directory.

THREE YEAR

1. Enhance Facilities and Utilization of Community Parks

- Enhance seating and meet up areas in Town parks.

- Establish exercise programs in parks & on the Town plaza.

- Increase the opportunity for outdoor recreational activities in Town parks.

2. Support Enhancement of Caregiver and Adult Day Services

- Promote caregiver family respite programs.

- Plan for programs and facilities that can meet the increased needs of families and clients due to the
projected growth in people with dementia.
3. Promote Community Gardens
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- Promote completion of a community garden near Union.

- Expand the community garden concept to other locations.

TEN YEAR

1. Ongoing Health and Welfare Assessment of Essential Needs

- Analyze and re-assess essential core services and adjust or add as needed.

- Develop an annual review of the local community welfare and safety net resources.

Goal 3. Communications and Engagement

ONE YEAR

1. Create Information HUB 2.0 and Promote Its Effectiveness

- Refine HUB to make access to senior services much more intuitive and broaden coverage to include

additional services in the community.

- Recruit a specific, volunteer group of HUBBIES to help maintain the accuracy of the HUB information.

- Schedule feedback sessions to teach older adults how to access information.

- Promote on-going awareness of the HUB through articles and advertising in local newspapers (Los

Gatan, The Outlook), KCAT TV, newsletters (Town, Chamber, 55 Plus, etc.).

- Create and distribute a HUB promotional sticker for display in the windows of Town businesses.

- Track HUB clicks and number of calls that request information for older adults; identify most popular

areas.

2. Promote Community Services Awareness and Engagement

- Establish an outreach ambassador volunteer program to go to where older adults live.

- Establish a network for mutual awareness with other community programs (Jewish Silicon Valley

Healthy Aging, local nonprofits, etc.).

- Promote county and state government resources and assistance programs available locally to older

adults.

- Establish participation metrics, both goals and actuals for all programs.

3. Promote Engagement in Social, Educational, and Healthy Living Activities

- Hold monthly special activities to promote social engagement.

- Support First Friday monthly social event.

- Promote ongoing senior recreation club activities.

- Promote technology training, educational, personal safety and cyber security, etc. presentations and

classes programs (including library programs).

- Promote LGS Rec., JCC exercise and other programs.

- Establish a local events calendar with website and monthly summaries in print.

- Promote and assist with holiday events and their promotion.

- Engage children of older adults and other community members in promoting participation.

THREE YEAR

1. Update Information HUB and Create Mobile App.

- Mobile app. optimized for smart phone information navigation.

- Partner with District 5 county supervisor on HUB to benefit other cities and offset costs.

- Have fully in place a dedicated volunteer team of HUBBIES to maintain accuracy of HUB.

- Incorporate senior community events calendar into HUB.

- Adapt HUB access and design features to changing times and needs (videos, new Al developments,

holographic developments, etc.).

2. Expand Breadth and Reach of Engagement in Social, Educational, and Healthy Living Programs
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- Develop a community outreach information campaigns
- Initiate a faith-based community outreach initiative.
- Enhance and expand social, educational & healthy living programs.
- Diet, nutrition & healthy eating classes program.
- Training classes to enhance marketable skills.
- Add new programs by enlisting expertise of older adults.
- Enhance participation in Town events.
- Partner with West Valley Community College to deliver senior-oriented courses in Town.
3. Establish Staff Position for Communication, Engagement and Volunteering
- Central point of coordination for senior services including tech support.
- Add a case manager as part of social center and support for older adults with needs.
- Establish a fully staffed independent organization to encompass all senior committee goals.
TEN YEAR
1. Welcoming Community Center Opening
- Move into new community center and publicize new dedicated senior facility space for senior
programs.
- Have an information kiosk near the entrance for verbal, posted and printed materials.
- Include volunteer intake and information at the kiosk.

Goal 4. Volunteer Support and Engagement (be a volunteer/seek a volunteer)

ONE YEAR

1. Establish an ad hoc Task Force to Identify and llluminate Volunteer Opportunities
- Establish an ad hoc task force to identify volunteer opportunities.

- Create a listing of organizations needing volunteers.

- Develop methods to promote volunteerism.

- Learn from new resources developed during the pandemic (Mon Ami, etc.)

2. Develop Methods to Recruit and Build a Volunteer Community

- Create on The Hub links to organizations needing volunteers.

- Engage service clubs in recruiting community volunteers.

- Explore new ways to marshal the expertise of older adults in Los Gatos.

- Establish a process to coordinate between organizations needing volunteers.

- Establish methods for volunteers to connect to opportunities via print and web.

- Use community events for volunteer recruitment (e.g., First Fridays, health fairs, etc.).

- Establish a working relationship with service clubs and their high school affiliates for
volunteers.

- Support equitable and inclusive processes to engage senior volunteers.

THREE YEAR

1. Volunteer Corps

- Establish a volunteer corps coordinating team.

- Develop a method for volunteer tracking.

- Engage service clubs in planning and implementation.

- Establish periodic volunteer socializing events.

- Support connections between those with needs and service providers, clubs (including high school
and middle school) and other groups interested in volunteering.
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- Hold a volunteer fair.

2. Establish a Volunteer Coordinator

- Part time staff person to work with volunteers corps and support coordinated intake of volunteers
for service providers and for Town.

3. Create a Volunteer Needs and Opportunities Exchange

- Initiate a volunteer opportunity exchange process with the service clubs.

- Develop and coordinate periodic volunteer opportunity exchanges (volunteer tables at Town
events, bulletin boards, special events, etc.).

- Issue volunteer opportunity alerts.

- Include volunteer opportunities in an events calendar.

TEN YEAR

1. Establish a Volunteer Station in New Community Center

- Set up a volunteer station as part of the welcome desk in the atrium in the new community
center.

- Publicize and solicit volunteers at community center events.

- Provide events for volunteers to socialize and exchange information on opportunities on a regular
basis in the new community center.

Goal 5. Enhanced Transportation Options for Older Adults

ONE YEAR

1. Form Senior Transportation Advisory Committee (Ad Hoc) For Tracking and Advocacy
- Obtain community input on needs & concepts.

- Monitor General Plan 2040- Section 5- Mobility- Implementation Programs A-S.

- Establish a mechanism for continuing assessment of Los Gatos, county, state and federal master
plans, laws and grants involving all forms of mobility impacting older adults for possible
recommendations.

- Explore wheelchair accessible parking needs. continuing
- Collaborate with Complete Streets & Transportation Commission,
& Community Health & Senior Service Commission.
2. Information Distribution of Mobility Options
- Enhance community knowledge and use of RYDE, VTA Access, Santa Clara County Mobility
Management Program (eligible registered dining participants — bus passes, etc.). continuing
- Promote distribution and awareness of the VTA Senior Mobility Guide. continuing
https://www.vta.org/sites/default/files/2022-05/Senior_ENG_Final_2022_0.pdf
- Promote use of bicycles through education, training & repair, safety programs and classes,
development and awareness of bike and pedestrian pathways, support for more bikeways, valet use
for older adult events with secure bike parking facilities. continuing

- Create a more walkable Town through signage, increased benches, more comfortable sidewalks,
and safer crosswalks. continuing
3. Increase Community Use of Existing Bus 27 and Advocate for Expanded Local Transit Services
- Provide information, incentives, and friendly outreach.

- Regularly track VTA bus actions. continuing
THREE YEARS
1. Expand Mobility Services
- Promote ride voucher programs with health care providers.
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- Study options to extend RYDE or other programs for evening and weekend senior transportation
(e.g. “Last Minute Ride Services”- volunteer based, “Essential Deliveries Program”, Cupertino on
demand shuttle, Los Altos Lyft partnership, Milpitas shuttle).

- Explore Town shuttle options and focus on the best option (e.g., test shuttle service to special
Town events, Fri. evening to Sun. weekend shuttle, cooperative programs with neighboring cities
(e.g. Cupertino VIA shuttle), cooperative programs with new Town community developments,
cooperative programs with local businesses or senior housing entities, explore possible subsidies,
etc.).

2. Senior Safety Zone Study

- Enhance signage, pavement markings, evaluate extended traffic signal timing.

- Participate in Vision Zero collaboration.

3. Age-Friendly Accessible Walking Track

- Campbell Community Center track as a possible model.

- Accessible to the public at fixed hours.

- Explore developing walking paths suitable for people with mobility limitations.

- New walking paths in Town parks.

TEN YEARS

1. Age-Friendly Accessible Walking Track (FlexDenmark Model)

2. Modify or expand existing programs to include door to door shuttle service

Goal 6. Senior Housing - Information on Approaches and Options

ONE YEAR

1. Form an Senior Housing (Ad Hoc) Advisory Committee for Inventorying Housing Options and
Advocacy

- Identify and produce an inventory of residential options for older adults.

- Support Los Gatos Housing Element as adopted by the Town Council as it relates to older adults.
- Support fair housing policies that include the DEI Policy of Los Gatos and culturally competent
services.

- Advocate for legislation that supports quality care & services at local residential care facilities and
promotes culturally competent services.

2. Promote Development of Affordable Housing for Older Adults

- Encourage developers to consider the needs of older adults through all stages of aging including
smaller units, one story units, housing close to accessible transportation and/or restaurants &
stores,(new urbanism), walkable spaces and multi-residency units for caregivers.

- Encourage expansion of housing options for older adults that include services & amenities.

- Advocate for older adults living independently in the community through support for affordable
down-sizing or step-down independent living options.

- Hold annual meetings with interested parties including stakeholders, local & state officials &
organizations.

- Identify housing options for older adults by participating in local, state and federal housing
symposiums.

THREE YEARS

1. Establish Aging in Place Programs

- Establish Los Gatos Villages based on Beacon Hill/Avenidas Model (subscription-based association)
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- Support programs that provide help with maintenance, modification and accessibility of homes and
develop a home maintenance helper referral service.

- Establish a “Helping Seniors Live Independently Program” through local service organizations.

- Investigate potential government funding for housing income support, housing modifications and
repairs.

2. Facilitate Crisis Housing Options and Support for Older Adults

- Support disaster preparedness programs with focus on older adults including online information.
- Promote improving the safety of older adults in residential care facilities during emergencies or
disasters.

TEN YEARS

1. Monitor and Evaluate Housing Needs and Stock

- Complete a comprehensive Older Adult Housing Report (for inclusion in the General Plan and
Housing Element’s 5-year update).

Goal 7. Integrated Governance, Funding, and Accountability for Senior Services

See main text for detail.

Appendix G
Original 2009 Agreement Between the Town of Los Gatos and LGS Recreation
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MEETING IMATE: 1277704

ITEM Nk q
COUNCIL AGENMDA REPORT
TDATE; Drecember 1, 2009
Ty MAYOR AND TOWN COUMCIL

FROM: GREG LARSON, TOWHN MAMAGER ,%";ﬁf

BUBJECT:  ADODPT A RESOLUTION AUTHORIZING THE TOWN MAMAGER TO
EXECUTE THE LEASE AGREEMENT BEETWEEM TOWH OF LOS GATOS
AND LOE GATOS-SARATOGA COMMUNITY EDUCATION AND
RECREATION

RECOMMENDATION:

Adopt a resolution suthorizing the Town Manager to execute the “Lease A grooment Between
Town of Los Gatoa and Los Catos-Samtogn Community Education md Recrestion (Exhibil A
ta Allachment 2,

BACKGROLINDY

The Town lannched its pilot semdor SOTVICES Program approximately eight vears ago, theough a
dedicated Sealor Center and a Senior Coordinator staft position, This program has been a great
success, hoth providing disectly and supporting the peovigion of services o local ssnioes.
Rocently an opporbanity hos arisen to expand the Town's parnership with Los Clatos-Saratoga
Community Education and Recreation (LGS Recreation) o enhance the delivery of semiar

SErvices,

LGS Recreation is & non-profit agency that was formed in 1956 through 2 joint powers
agreemnent with the local schood districts in Los Gatos and Saratoga. Its missicn is to help build a
healthy community by providing n wide range of education, recreation, and enrichment programs
b the citizens of Los Gatos, Saratoga, Monte Sereno, and neighbeding sauntain communitics,
The: ageney s fumsded through wser fees and donstions, and receives mo fax revenue, I
governing hoard includes representatives of the Los Galos-Saratoga Joint Union High Schoal
Diatrict, the Las Gatns Union School District, and the Sarstoga Union School Distrct, amd
members of the comemunity. 1es headgquarters is located &t 123 E. Main Strest, across the strost

PREPARED BY:  Regina A Fal
Community [rircetor

. -:lu.;gcr Town Allomey
Fissnis Community Developmeist
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PAOE X

PMAYOR AMND TOWRN COUNCIL

SUBIECT: LEABE AGRECEMENT BETWEEM TOWM OF LOS GATOS AND LOS
GATOS-SARATOOA COMMUMNITY EDUCATION AMD EECREATION

Drecember 1, T

from the Civie Center; classes are held at 19 locations thieaghout the sommaumty, including the
Medghborhsod Cenber.

[HEBCLISSIOEN:

In Axgust 2009, the Town Council swthorized staif io enter mie negotialons with LGS
Recreation to explore (he possibilies that an expanded parinership in the area of senbor services
coald offer. At least three key goals for this pasisership drove these negotiations, s follow;

1. Improve serviees o sendors. As noled easlior, the Town hns had o suceeasful senior
services program over the last eight years. LGS Recreation also has a successfil track
record in providing services Lo sendors. Tts 55+ program focuses on life-long education
fior older adults, helping them to continue thelr personal growth and entchment,
Combining the proven abilities of these two agencies is an effective way b improve
services to Los Gates seniors while eliminsting duplication and redundancy. In addition,
LGS Recreation will be able to dedicate more stafT neaources e seniar services than the
Taveen can alare, Currently, the Town bag one staft position dedicated to sealor serdces,
the Senior Coordinatar; the staff person in this position is scheduled 1o reting at the end of
this calendar year. LGS Recrestion has a number of staff pesitions dedicated 1o and
cxpericsoed in sensor-paluted propgramming.

2, Maximire the benefit of the Neighborhood Center facility to the community, [0S
Recreation hes expressed a need for more administrative and program space than it has
wrailable curently. The Nedghbaorbood Center, while used by many community groups
during this year, including LGS Recreation, {8 nol al capacity. 1t is & mutaally beneficial
situntian b0 provide LGS Recreation with the space it noods, across ibe sirest from its
existing headquarters, and therehy maximizing the use of the facility by the comsamdty
through expanded education axl recreation programming. For sentors, the Neighhorhood
Ceniter could serve as a one-stop shop, where they could both register and attend LGS
Becreation programs, amml sccess suppart services.

3 Address future budget deficits. The Town organization is facing n budget deficit of at
least ¥1.5 million for the nexi fiscal year. 1t is imponiant that every opportunity to
restrucbare fhe provision of servics, and fo maximize the benefits provided by cxisting
as3ets, be explored. The proposed partnership between the Town and LGS Recreation, as
outlined below, would include a long-term lease of the MNeighborhood Conter,
represcaling new revenve to the Town. At the same tme, sendor sarvices would be
exponded, benefitting local senlars,

Faeility Lewse

Negotiations with LGS Recreation have focused en & long-term lease of the Meighborbood
Center, with the accompanying responsibility to provide sebor services. The propased terms of
tha Eacility lease are os follow:
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PAGE 3

BAAY O AMD TOWR OOV

SUBIECT: LEASE AGREEMENT BETWEEN TOWMN OF LOS GATOS AND LOS
GATOS-BARATOGA COMMUNITY EDUCATION AND RECREATION

Drecember 1, 2000

a. LG5 Beorcafion will pay rent to the Town al 25% of assessed fair madkeet rent in the first
vear of the lesse. Esch subsequent year of the lease, the rent paid will increase by 5%
(30% of sssessed fnir morket rent in year 2, 35% in year 3, ete, ) until it reaches 45% in
year 5, and will then remain st 45% of asseased fair market rent for the remainder of the
leass term.

b, The imitial fxir market rent was asscased &t $2.50 per square foot. This base fair masket
rent will be adjusted by CP1 each year, and 0 new appraisal of farr market rent will be
male anves every 5 vears.

¢ The intttal term of the lease is 20 years. Two S-vear extensions will be included, and will
go into effect antomatically unless one of the parties objects.

d. Al facility improvements must be approved in sdvance by the Town. The Town will pay
back any remaining value 1o LGS Recreation only if the Town takes back the facility
early. The cost of any approved improvements will be evenly distributed over the
remaining term of to s

g The Town will maintain the fscility structure, including the roof, HYAC, plumbing, and
eloctrical systems, and provide for all exterior landscaping,

. LGS Recreation will pay all whility and custodinl costs.

- The Town will rent back 1262 square oo of affice space, paying renmt st the same rate
paid by LGS Recreation. The Town will also share the retention mom an the second
floor. The Town will vacate this space no later than December 31, 2013,

h L3S Recreation will contitue to rent ot meeting rooms in the facility, based on the
current Los Gates Neighborhood Center Policies and Procedures. The current fee
sehedule will also be adopted and will be evaluated after the first year.

i The Town will have free use of meeting rooms for Town business for no more than 700
hours per year, until December 31, 2003, Boginning on Janaary 1, 2014, the Town may
have no mare than SO0 hours of froe use per vear.

Jo A ond MA mny continws to use the mecting rooms at their current use rate of
approximately 1,500 hours per year, until December 31, 2003, thowph room availsbility
during regular business hoars may be limited, Bapinning Tanuary 1, 2014, the namber of
houars por yesr may be reducesd so 1000

k. ZJSU may no longer lsave a dedicatsd affice gpace. IE may renl meeting rooms as needed,
and may share office space with LGS Recreation.

I The Town will remove the EOC equipment from the Large Hall by June 30, 2010, The
Town may continue o use the Large Hall as an BOC in emergencies and for training,

m. The Town loge will be included with the LGS Recreation lago on all senior service
marketing items, and thore will be LGS Reorestion inclusion on appropriate Town
collobcral.

n. The Town will retain the right to rename the building. LGS Recrealion has reguested that
the building would be known ns the “Loa Gatos Serior ared Adult Recreation Centes ™

o. Inrecognition of the Town's provigion of significantly discounted sdmindstrative and
program space, the Town will be given a non-voiieg seat on the LGS Recreation Board.
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PAGE 4

RAAYOR AMND TOW S OO

SUBIECT: LEASE AGREEMENT BETWEEN TOWN OF LOS GATOS AND LS
GATOS-SARATOGA COMMUNITY EDUCATION AND RECREATION

Decoember 1, 2000

Knior Services

As part of the proposed lease agroement, the Town would require that LGS Recreation maintain
and expand senior services at the Neighborhood Center, and alsa that it support the provision of
senior services by other agencies. LGS Recrention would ensure the provisson of
services'programs to include services/programs similar to the following list in scope and
participation using its own staff or vin controct:

Wednesday afternoon movies (once per manth)

Wednesday games program (weckly)

Senior Center dances (ones per quarke)

Bua trips (once per quarber)

Senicr Thanksgiving dinner {omsa per year)

Sendor Prantc (onoe per year)

Ecnior show (000e per vear)

Sendor Center newsletier (hi-monthly)

Information and referral to other agencies (ongoing)

Recreation classes will be expanded significantly as demand warranis. Classes may
inchade langnage, arts and crafis, compuater, and ollser special interest classes.

TR SE ARG TR

LGS Recreation would provade appropriate facility space and ndministrative sopport as necded
toe the follewing services, to be provided by oulside agencies. It would be under no obligation
1o provide these aervicem dincotly,

Healtls presentations (once per month)

S5=Alive driving classes

Girled support group

Blood pressune sensmings

Brown Bag grocery distribution (onee per week)

Live Ok Senior Mutrition Program lunchiime meal services (ance per week)
Happy Hoofers walking group

Older Women™s group

HICAF insarance counsaling (by appointmenst)

[ncome fnx preparation (by appodntment)

BART ticket sales {ongming)

Hasting and organizing new groups and affiliates as intencats warmant, such as o computer
clak, genealeey club, or hridge club,

R TR e D T

The Town will remain responsible for case management services, They have boen provided in
the past through the Senior Cossdinator position. As the staff persen in this position will be
refiring at the end of this calendar year, staff is researching options for contracting out for these
services. Mante Sereno ataff has islscatesd inferest in potentially partnering with the Town 1o
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MAYOR AND TOWHMN COLUMCIL

SUBIECT:; LEASE AGREEMENT BETWEEN TOWH OF LOS GATOS AND LOS
GATOE-3ARATOGA COMMLUNITY EDUCATION AND EECREATION

Dhecember 1, 2008

contract for case management services. In the interim, local and county social service agencies
will be called on for nesistance.

Recepliion and Administrofive Support

In addition to the lease agreement, the Town amd LGS Recreation would #ign a separate Letter of
Agreement urxler which LGS Recreation would reimbuarse the Town one-half of its actual costs
for & Secretary 1l poaition, from Jasuary through June 2000, This Sceretary [ position is
currenlly assigned to recoptionist and related admisisirative duties at the Neighborhood Center.
Under the proposcd arrangemaent, (e position would be assigned half-iime fo Neighborhood
Center scheduling and hasic information and referral duties, under the supervigion of LGS
Reereation. The ather half of the position”s time would be sssigned w support the Community
Bervices Departmant,

Because the amount of reimbursement contemplated under this agreement would be under the

Town Manager's signatory autharity, no resolution is required to mathorize his execation of this
Letter of Agresment,

Trarsition amd Chafreach Mlans

Btaff b meirt with LGS Recreation staff to begin to develop n transition plan. Siaff believes that
it will he key for the transition o be transparent to sendors who use the facility, in order to
minimize confuston and potential dissatisfaction with the process. It i3 very important to ensure
that seniors are and feel beard during the process of clmge, and that they get to know all the
players an a personal, face-to-face level, The Town's goal is for seadors to know that they are
receiving the same services they are receiving now, in the same place, just from different staft
peaple. With thess considorations in mind, an Ouireach Plan has been developed to case the
trangition from Town o LGS Recrexion slalf,

1. Furst, key stakeholders have beem sdentified. This list inclides the Town Coungil, the
Community Services Commission, the Senjor Consortium, regular patrons of the Seniar
Nutrition Frogram, regular patrons of the Brown hag program, members of the Happy
Hoofers, and Sendor Center voluntecss,

2 Mext, a one-page fact sheet has been developed that clearly explains the changes
contemplated, their benefits, and information sbowt key LGS Recrention perspanel. This
fact sheet includes both the Town and LGS Recreation logos, underlining the partnership
betwecn the two ngencies, LGS Recreation has written on introductory letter that will he
wsed along with the fact sheet. Bath documents are attached io this repart { Attachment
3%

i Third, Town and LGS Recreation staff will meet together with the key stakehalders

during the first two weeks of December. During ihsese information presentations, the fact
sheel will be distributed and the expanded senior services program will be explained.
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PaGE 6

MAYOR AND TOWN COUMCIL

SUTEIECT: LEASE AGREEMENT BETWEEN TOWT™ OF LOS GATOS AMD LOS
GATOS-SARATOGEA COMMUNITY EDUCATION AND RECREATHIN

December 1, 200%

Mot imporiant 1o these meetings will be o question'comment period, during which the
stakeholders can ensure their views are heing heard by both ngencies, as well as get any
af their questions answerad.

Commmindily Serwces Commission

- The Community Services Commission considered the proposed terms of the lease agreement at
its November 19 mesting. The Commussion unanimously adopied & recommendation that
Crouneil approve the apresment, with the anderstanding had the Town would conlime io monitor
ardl address gemdor meeds,

T23 I Main Sireet

With regard to the budlding that LGS Recreation rents from the Town st 123 E. Main Street, LGS
Pecreation has roquested o | to 3 venr extengion with the same lease terms ns the current lease
ngrecmed. The: fair marked rent would e increasad 1o the assessed valise of $2. 50 per square
fuot, resulting in approximately 4,400 in new reveriue 1o the Town armunlly. Staff supports this
approsch for this facility. The resolation adopted by Couneil to suthorize the Town Mannger to
sign the lense agreement nlso authorizes signature of amendments to the lesse aproement; under
this autherity the Tewn Manager will sign an amendinest extending the term of the lesae and
adjussting the fair market et

COM ]

This is a unique opporunity to provide expanded senior and commumily services at lower cost
during these difficult economic and budgetary imes, Staff recommends that the Council adapt 2
resolution authorizing the Town Manager to exccuie the “Lease Agreement Betweoen Town of
Los Gatos and Los Gatos-Saratoga Commumity Bducation and Recreation.” Once the agreement
is enecuted, LGS Recreation is prepared to occapy the Neighborhood Center and o bapin its
services a3 of Janoary 20010

EMNYIRCNMENTAL ASSESERMENT;
The recommended action is nod a project defined under CEQA, and no further netion is required.

FLSCAL IMPACT:

The propesed partnership betwes the Town and LGS Recreation wouold resalt in asmual savings
Lo the Tewn m FY 200910 of approximately 160,000, and incrensed revenue of approximately
362,000, a tofal bonedit to the Town of spproximately $£222.000.

In following fiscal years, the benefit fo the Town will be in the range of $250,000 ta 300,000
&nd will be 2 factor of several issues, including the adjustment of the lease amount by CPL and
whether the reimbursement armangement for the Socrctary 11 position is continueed, Rent revenue
will increase from %000 in year | o approximately §162,000 in year 5,
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MAYOR AND TOWE COLINCIL

SURJECT: LEASE AGREEMENT BETWEEN TOWHN OF LOS GATOS AND LOS
GATOS-SARATOGA COMMUMITY EDUCATION AND RECREATION

December 1, 20064

The extension of the kease aprecment for 123 E. Mam Sires would neselt in new revenue of
approximately 4,400 per year,

Tleere are some rental manies that have been paid in advance to e Town for use of the
Neighborbood Center, for the period Jamuesry 1, 2010 ¢ June 30, 2010, that would be transferred
o LOS Recreation, as the new adminisirator of the facility, The tedal amount is approximately
§800.

Abtackmenis:

1. Dwafi fact sheet and introduciory letter

'3 Drraft Resolution of the Town Council of the Town of Los Gates authorizang the Town
hunager o execue the “Lesse Aprecment Between Town of Los Gatos and Les Gatos-
Saratoga Commumaty Education and Recreation™ (with Exhibat A},

Distribution:

Steve Rauwolf, Los Gatos-Sarstopa Community Education and Recreation
Avital Agam, Jewish Family Services

Barbara Smith, Ask Barbar

Beh Camiphbell, Sr. Housing Selutrons

Eliana Brown, Live Oak Senior Mutrition and Services

Clerdn Cresap, Heart of the Valley

Jane Doherty, The Los Gates Mesdows

Julie Grovves, Therapy in ¥Your Home

Karen Scpamansour, Santa Clars County Senior Care Commission
Lancla Galla, Town of Los Gatos

Liza Rauch, San Jose Stato University- The Health Place

Lori Mathis, Sccomdd Harvest Food Bank

Mary Kelley, Live Ouk Adult Day Services

Fam Bamcroft, The Terraoss

Tim Dupac, The Health Trost

Wanda Hale, Catholic Chantses of Son Jose
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"/’—\\‘ LGS RECHEATION

Drate: November 23, 2010 : ,’"

W are pleased 1o announce a new collaboration between LGS Reereation and the
Town of Los Gatos to expand the programming, servioes and operation of the
Meighborhood Center beginning Janwary 2010, As part of this joint venture we are
excited o continue the support of the current senior activities, user groups and
participants using the NHC and we're Jooking forward to the endless possibilities of
new programming that we can provide the community in this facility.

LG5 Recreation will continue to offer all current sendor services and programs and
work toward expanding all senior and adult services 1o meet the desires and needs of
the commumity, The Town of Los Gatos will provide support of LGS Recreation
efforts and continue 4o suppork thuome with |ﬂ-:|:rz|.-|:|r-;.|i:nar_p nieedy 'I‘I1.n:_u.|.5|'| an effective
individual case management program, All current hourly rental and user groups
utilizing the facility will continue to be supported and we will work toward
E-'I:I'EﬁEI:hEh:ihg those I.1:|u|:i.q'.'|n:r:.'£'|'|i]'.|.‘| to3 eollaborate and Fl:l'l;l'l-':idﬂ h cumprchl:-n.;i_w leve] of
servioe to the community,

The LGS Recreation and Town staffs are working closely together to insure a positive
and smoath transition from not only the programming level of service but alao the
personal service that you receive, LGS Recreation and the Town staff are excited and
enthusiastic about this new partnership and the opportunities for expanding services
into the future as the adult and senior population continwes to grow. We are looking
forward to meeting with you and the individuals in your group in the near future!

We value your support and input on the programe and activities you are involved with.
If you have and concerns or comments please feel free to contact us or stop by our
offices in the NHC beginning January dth, 2010, If you need to contact us before that
time please call the LGS Recreation office at 408-354-8700 or Cindy McCarthy at 408-
6591-030%. For additional information please see the attached fact sheet,

Thank you for your Support

Cindy McCarthy Regina Falkner

Pirector of Becreation Services Community Services Direclor
LGS Recreation Town of Los Catos

M CE0 Y M gl rdyensd Cairvter'y LGS Lsgar', MHC 2000 serwics lebier draftdo:
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The Town of Los Gakos
and

Los Gatos-Saratoga Community Edusation and Becreation
are pheased to present

The Los Gatos Senior and Aduolt Recreation Center
208 E. Main Street, Los Galos

What?

The Neighborhood Center is about to get a new niame — and a whole new lease on life] Thanks to a
partnership betwean the Town of Los Gatos and Los Gatos-Saratoga Communily Education and
Recreation (LGS Recreation), the new Los Gatos Senbor and Adult Récreation Center will be open
to the Los Gatos community beginning January 1, 2010, It will house the Los Gatos Sendor Center
and related support services for seniors, as well as expanded edueational and recreational
programs for seniors.  The Town will 51l own the building, but LGS Recreation will be
responsible for managing all of the servicas.

Why make a change to a suecessful senior services program in Los Gatos? Here are some reasons
we think are important: ’

Improve serviees to seniors. The Town has had a successful senior services program over the
last eight years. LGS Recreation also hes a successful track recond in providing services to seniors.

Combining the proven ahility of these two ageneles is an effoctive way to improve services to Los
(itos seniors,

Maximize the benefit of the Neighborhood Center facility to the community. LGS
Recreation needs more space; the Neighborhood Center, while well-used, ks not at capacity, Itsa
win-win gituation to provide LGS Recreation with the space it needs, and at the same time
maximize the use of the facility for expanded education and recroation programming. For seniors,
the Neighborhood Center will serve as a one-stop shop, where they can register for and attend LGS
Recreation programe, and acoess supportive services.

Address future budget deficits. The Town organization is facing o budget deficit of
approximately $1.5 million in the next fiscal year. 1t is important that we explore EVErY
opportunity to provide services in new and more efficient ways, The partnership between the
Town and LGS Recreation will result in significant cost savings to the Town. At the same time,
senior services will be expanded, benefitting local seniors,

Whao?

Who is LGS Recreation? It is a non-profit agency that was formed In 1956 through a joint powers
agreement with the local school districts in Los Gatos and Saratoga. Its mission is to help build a
healthy community by providing a wide range of education, recreation, and enrichment programs
to the citizens of Los Gates, Saratoga, Monte Sereno, and nelghboring mountain communities.

How?

How do you get more information? Contact LGS Recreation at (408) 354-8700. Or, just stop by
the Adult Recreation Center, 208 E. Main Street. We'll be happy to take you on a tour of the
facility, nnd answer any questions vou may have,

REAES IV Marigs barhiond ComieryLS Lease) Pact Shoet dac
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Altnchment 7

BRESOLIUTION 2t

RESOLUTEIN OF THE TOWMN COUNCIL OF THE TOWHM OF LOS GATOS
AUTHORIZING THE TOWN MAMNAGER TO EXECUTE THE
LEASE AGREEMENT BETWEEN TOWN OF LOS GATOS
AND LOS GATOS-SARATOGA COMMUNITY ERUCATION AND RECREATION

WHEREAS, the Town of Les Gatos cwns and cperates the property bocated at 208 E.
Miain Street, Los (alos; and

WHEREAS, the Town desires fo enter into a long-tesm lease for this property with Los
Cates-Sameegn Communily Education and Focreation, # Jocal non-profit agency, for ihe
purposs of operaling a commanity center for adults and seniors; and

WHEREAS, Los Gobos-Boratoga Conutiunily Edvcation and Recreation also desires 1o

enter infe: & long-term lease for the property, and accepts the sccompanying respongibility for
providing services to adults mnd senioss.

RESOLVED, by the Town Coumezl of the Town of Les Gatos, County of Sundn Clara,
Stnte of Califormda, that the Town of Los Gatoa Town Manager is methorized to execule:

L. A Lease Agroement Between Town of Los Gatos and Los Gatos-Saratogs Community
Ectucation and Becreation substantinlly in fhe term of Exhibil A; and

L Future amendments fo the Apgreement so long as they conform to the adepted Town
adget.

FASSED AND ADOFTED ot a regular meeting of the Town Council of the Town
of Los Clalos, Califormin, held on the 7tk day of Decembser, 200 by the following vole:

COUNCIL MEMBERS:

AYES:

MAYE:

ABSENT:

ABETATIN:
EIONED:
MAYOR OF THE TOWN OF LOS GATOS
LO& GATOS, CALIFORMLA

ATTEST:

CLERK ADMINISTRATOR OF THE TOWMN OF LOS GATOS
LOB GATOS, CALIFORMNIA

HACSIRTCRFUS M el sibonet G35 o o res e
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