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MINUTES
LOS GATOS LIBRARY BOARD
Wednesday, July 8, 2015

A regular meeting of the Los Gatos Library Board was held on Wednesday, July 8, 2015, 
3:00 p.m.
			
Present: Lyn Dougherty, CJ McCarthy, Shelley Katz, Tom Atkinson

Absent:   Kitty King
	
Call to Order: The meeting was called to order by Shelley Katz at 3:00 P.M.

Motion to approve May 13, 2015 minutes, with spelling correction made to “Friends of the Library” made by CJ McCarthy, seconded by Lyn Dougherty and approved unanimously.

Library Use Policy – Christina Gilmore and Lee Denton provided research from several neighboring Libraries regarding their use of meeting rooms, etc.  Library Board members provided feedback to Christina and Lee who will bring forward a draft Library Use Policy when available to the Library Board.  

Director’s Report – 
· Discussed Library Board Workplan (attached)
· Discussed marketing for new local history volunteers
· Strategic Plan update
· Marketing and outreach ideas

Discuss CPLA dues

New Business:
· Library Resource Flyer available at the Friends Bookstore instead of having a presence at Music in the Park

Report from the Friends meeting – Tom Atkinson:
· The Friends have given the Library $35,750 in support of special programs and collections.

Announcements:
· Poet Laureate Selection Committee needs to be formed/Current Poet Laureate term expires December 31, 2015

Date for next meeting: The next regular meeting is scheduled for Wednesday, September 9, 2015.  This will take place in the Library Conference Room at 3:00 P.M.  

With no further business to be brought before the Board, the meeting was adjourned at 4:22 P.M. 

Respectfully submitted,
Heidi Murphy
