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TOWN OF LOS GATOS 
      
 

BICYCLE AND PEDESTRIAN ADVISORY COMMISSION  
 

SPECIAL MEETING 
 

Meeting Location: 
 

RJ BRYANT SERVICE CENTER 
41 MILES AVENUE 

LOS GATOS, CA 95030 
 

Date and Time: 
 

THURSDAY, DECEMBER 15, 2016 
3:00 P.M. 

 
AGENDA 

           
 

1. MEETING CALLED TO ORDER 
  

2. ROLL CALL 
 
3. VERBAL COMMUNICATIONS  

 
A.  Public Speakers (Three minute time limit per speaker for subjects not agendized.) 

 
B.  Commissioners (Information only, not for discussion. One minute time limit per commissioner.)  

   
4. HIGHWAY 9 SIGNAL TIMING        (Attachment 1) 

 
• Authorization to send letter of support to CalTrans regarding modification of signal timing at 

Highway 9 and Santa Cruz Avenue and University Avenue. 
 

5. BICYCLE AND PEDESTRIAN MASTER PLAN                (Attachment 2) 
 

• Review of project criteria and priorities. 
 

6. TOWN COUNCIL PRIORITIES 
 
   7. ADJOURNMENT 
 
  Next Regular Meeting: February 2, 2017 at 3:00 p.m. 
   
  Attachments: 
   

1) Memorandum – Highway 9 Signal Timing 
2) Memorandum – Bicycle and Pedestrian Master Plan – Project Priorities 

 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the Parks and Public 
Works Department at (408) 399-5770.  Notification 48 hours before the meeting will enable the Town to make reasonable arrangements to ensure accessibility 
to this meeting. [29 CFR ξ 35.102-35.104]   
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  M E M O R A N D U M 

  TOWN OF LOS GATOS 

 

To:   Bicycle and Pedestrian Advisory Commission 
   
From:   Lisa Petersen, Town Engineer 
   
Subject:  Highway 9 Signal Timing 
 
Date:  December 8, 2016 
 

 
RECOMMENDATION 
 
Staff recommends that the Bicycle and Pedestrian Advisory Commission (BPAC) send a letter to 
the California Department of Transportation (Caltrans) expressing concern regarding the operation 
of the University Avenue/Highway 9 and Santa Cruz Avenue/Highway 9 traffic signals and further 
requesting that Caltrans work with the Town of Los Gatos to modify signal operations to equitably 
consider all modes of transportation (vehicles, pedestrians, bicyclists). 
 
BACKGROUND 
 
The California Department of Transportation (Caltrans) owns and operates the Los Gatos/Saratoga 
Road (Highway 9) traffic signals at University Avenue and Santa Cruz Avenue.  These traffic 
signals are key gateway points to downtown Los Gatos and the broader community for vehicles, 
pedestrians and bicyclists.  Recent changes by Caltrans to the traffic signal operations have created 
significant delays for local vehicular traffic, pedestrians and bicyclists.  Staff has also observed an 
increase in erratic motorist behavior that is likely the result of driver frustration with the increased 
delays which could potentially endanger pedestrians and bicyclists.   
 
DISCUSSION 
 
In an effort to reduce backups and delays for traffic exiting southbound Highway 17 onto 
westbound Highway 9, Caltrans recently extended the amount of green time allocated to Highway 9 
traffic at both the University Avenue and Santa Cruz Avenue signals.  The impact on local traffic 
has been significant, with notably increased delays and backups on University and Santa Cruz 
Avenues.  Parks and Public Works staff have been in contact with Caltrans over the past 6-8 weeks 
in an effort to have Caltrans revisit signal timing changes such that local and through traffic, 
bicyclists and pedestrians are all treated equitably, and the signal is operated efficiently and safely 
for all modes of transportation.  To date, Caltrans has been reluctant to make further modifications 
to the signal timing. 
 
Staff is requesting that the BPAC authorize the chair of the BPAC to send the attached letter to 
Caltrans regarding the operation of these two key signals. 
 
Attachment:  

a. Letter to Caltrans District Director 



Attachment 1a – Highway 9 Signal Timing Letter 
 

TOWN OF LOS GATOS 

 

 
 
 
December 15, 2016 
 
Bijan Sartipi, District Director 
California Department of Transportation 
111 Grand Avenue 
P.O. Box 23360 
Oakland, CA  94623 
 
Dear Mr. Sartipi, 
 
On December 15, 2016, the Town of Los Gatos Bicycle and Pedestrian Advisory Commission discussed the 
current operation of the Highway 9/University Avenue and Highway 9/Santa Cruz Avenue traffic signals.  
During our meeting, Parks and Public Works staff provided us with background on the signal timing, issues 
that have been observed, and recent changes instituted by Caltrans which have increased the signal cycle 
length to favor Highway 9 traffic. 
 
Beyond the obvious impacts that this revised signal timing has had on local traffic, the Town of Los Gatos 
Bicycle and Pedestrian Advisory Commission is particularly concerned that the current signal operation has 
created unacceptable and potentially hazardous conditions for bicyclists and pedestrians wishing to cross 
Highway 9.  Due to the long delays and local street back-ups, we have noted an increase in erratic motorist 
behavior, which could potentially endanger cyclists or pedestrians. With the current holiday season, we 
believe there is an urgent need to address this situation. 
 
We encourage Caltrans to work with the Town of Los Gatos to make changes to the operation of these two 
key signals such that local and mainline freeway traffic are treated equitably and that all modes of 
transportation (vehicles, pedestrians, bicyclists) are equally considered. 
 
Sincerely,  
 
 
Jeff Loughridge 
Bicycle and Pedestrian Advisory Commission Chair  
 
cc: Matt Morley, Director of Parks and Public Works 
 Lisa Petersen, Town Engineer 
 Jessy Pu, Traffic Engineer 

PARKS & PUBLIC WORKS DEPARTMENT 
41 MILES AVENUE  

LOS GATOS, CA  95030 
408.399.5770 
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  M E M O R A N D U M 

  TOWN OF LOS GATOS 

 

To:   Bicycle and Pedestrian Advisory Commission 
   
From:   Bob Kass, Special Projects Manager 
   
Subject:  Bicycle and Pedestrian Master Plan—Project Priorities 
 
Date:  December 8, 2016 
 

 
RECOMMENDATION 
 
Staff requests that the BPAC review the Bicycle and Pedestrian Master Plan (BPMP) proposed 
projects lists and provide direction to staff on the highest priority projects in each of the following 
categories: 
 

• Bicycle Projects 
• Pedestrian Projects 
• Town-wide Improvements 
• Safe Routes to Schools Projects  

 
BACKGROUND 
 
On November 3, 2016, the Bicycle and Pedestrian Advisory Commission (BPAC) received a report 
on proposed BPMP projects, with projects organized by complexity level (low, moderate and high).  
Staff also provided the BPAC with an initial identification of recommended high and medium 
priority projects as follows: 
 
High Priority 
 

• Crosswalk enhancements 
• Expand network of Green Bicycle Lanes 
• Installation of protected Class IV bicycle lanes 
• New Class II Bicycle Lanes 
• Bicycle Traffic Signal Detection 
• Widening of existing Highway 17 bridges to accommodate bicycles and pedestrians  
• Modification of Highway 17 on/off ramps to improve bicycle and pedestrian safety 
• Construction of new access to Los Gatos Creek Trail from Highway 9  
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Medium Priority 
 

• Los Gatos Creek Trail maintenance (Vasona Lake County Park) 
• Green Bike Boxes at Key Intersections 
• New Class III Bicycle Routes 
• Improve existing access points to Los Gatos Creek Trail 
• Construction of new pedestrian/bicycle bridge connections over Highway 17  
• Safe Routes to Schools Improvements (various) 

 
After significant discussion and input from the BPAC on the project list and recommended priority 
projects, staff and the BPAC determined that a more detailed review of proposed projects by the 
BPAC would be appropriate.  
 
DISCUSSION 
 
The attached maps and tables provide a detailed listing of projects that are proposed for inclusion in 
the Bicycle and Pedestrian Master Plan.  These projects have been identified through a combination 
of existing conditions analysis, community input (through online surveys and community 
meetings), coordination with other stakeholders (for example, Santa Clara County), accident and 
collision history review, and BPAC and staff input.   
 
In response to BPAC input at the November meeting, each project was also assessed against 
specific evaluation criteria that were developed by staff and the consultants to reflect the relative 
contribution of the project in meeting the overall goals and community vision of the Bicycle and 
Pedestrian Master Plan. The evaluation criteria, which are shown as column headings in the 
attached tables, are as follows: 
 

• Enhances Safety 
• Direct Access to Key Destinations/Trails 
• Identified as a Cross County Corridor (Bike projects) 
• Improves Access for Mobility Impaired (Pedestrian projects) 
• Closes Existing Network Gaps (Bike projects) 
• Improves Safe Routes to Schools Access 
• Improves Existing Infrastructure 
• Existing High Activity Area 
• Increases Bike/Ped Activity 

 
Projects identified in the Safe Routes to Schools Study are also included in the BPMP, cross-
referenced where the project is also identified as a BPMP project, and assessed against the 
established evaluation criteria. 
 
Preliminary projects cost estimates, implementation complexity, regional partners (collaboration), 
and recommended implementation phases are also identified for all projects. 
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PROJECT PRIORITY RECOMMENDATIONS 
 
Prior to the December 15, 2016 BPAC meeting, staff is requesting that BPAC members carefully 
review the attached project lists (Tables 1-6 and Appendix X) and select their top four projects from 
each of the following categories: 
 

• Bicycle Projects (Tables 1-4) 
• Pedestrian Projects (Table 5) 
• Town-wide Improvements (Table 6) 
• Safe Routes to Schools Projects (Appendix X) 

 
BPAC members are strongly encouraged to complete the attached spreadsheet identifying their 
selected priority projects prior to the BPAC meeting. 
  
At the meeting, staff will facilitate a final selection reflecting the BPAC’s recommend Bicycle and 
Pedestrian Master Plan project priorities. 
  
Attachments: 

a. Network and Project  Implementation Phasing (Figures 1-4) 
b. Proposed Projects (Tables 1-6) 
c. Safe Routes to Schools Projects (Appendix X) 
d. Project Selection Spreadsheet 
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ceWorks, 2016; Esri, 2016

Existing Bikeways

Class I

Class II

Class III 

Paved Trails

Unpaved Trails

Class I

Class II

Class III

Class IV

Enhanced Unpaved Trail

Proposed Bikeways

New Bike/Ped Bridge Connection

City Parks and Open Space

County Parks and Open Space

Schools

Los Gatos Town Limits

Monte Sereno City Limits

Highway

Roadway

ceWorks, 2016; Esri, 2016

Existing Bikeways

Class I

Class II

Class III 

Paved Trails

Unpaved Trails

Class I

Class II

Class III

Class IV

Enhanced Unpaved Trail

Proposed Bikeways

New Bike/Ped Bridge Connection

City Parks and Open Space

County Parks and Open Space

Schools

Los Gatos Town Limits

Monte Sereno City Limits

Highway

Roadway

Schools 

A. Alta Vista Elementary School

B. Blossom Hill Elementary School

C. Capri Elementary School

D. Daves Avenue Elementary School

E. Hillbrook School

F. Leigh High School

G. Los Gatos High School

H. Louise Van Meter Middle School

I. Mulberry School

J. Raymond J. Fisher Middle School

K. Rolling Hills Elementary School

L. West Valley College

M. Union Middle School

N. St. Mary’s Elementary School

Attachment 2a - Network and Project Implementation Phasing (Figure 1)



C

L

K

D

N

H

B

A

FM

I

E

G

CITY OF 

SARATOGA

COUNTY OF 

SANTA CLARA

MONTE 
SERENO

LOS GATOS

CITY OF 

CAMPBELL

CITY OF 

SAN JOSE

Sierra Azul 
Open Space 

Preserve

St. Joseph’s Hill 
Open Space

Downtown 
Los Gatos

Vasona Lake 
County Park

La Rinconada 

Park

Blossom Hill 

Park

Live Oak 

Manor Park

Worcester 

Park

Belgatos 

Park

Los Gatos 

Creek Park

Heintz 
Open 
Space

Santa Rosa 
Open Space

Lexington 
Reservoir

Main Street

Hernandez Ave

Ri
dg

ec
re

st
 A

ve Blossom Hill Rd

Kennedy Rd

Camden Ave

H
ar

w
o

o
d

 R
d

U
n

io
n

 A
ve

C
h

er
ry

 B
lo

ss
o

m
 L

n

C
am

in
o

 D
el C

erro

Lester Ln

Le
ig

h
 A

ve

Los Gatos Almaden Rd

Samaritan Dr

California State Route 85

California State Route 85

C
al

ifo
rn

ia
 S

ta
te

 R
o

u
te

 1
7

Ca
lif

or
ni

a 
St

at
e 

Ro
ut

e 
17

Knowles Dr

Westmont Ave

Lark Ave

Wedgewood Ave

Bicknell Rd

Daves Ave

Los Gatos Saratoga Rd

M
or

e 
Av

e

W
in

ch
es

te
r B

lv
d

Q
u

ito
 R

d

U
ni

ve
rs

ity
 A

ve

N
 S

an
ta

 C
ru

z 
A

ve

Lo
s G

at
os

 C
re

ek
 T

ra
il

Lo
s 

G
at

os
 C

re
ek

 T
ra

il

Kennedy Rd
Lom

a Alta Ave

Shannon Rd

Cypress Way

H
ic

ks
 R

d

En
gl

ew
oo

d 
Av

e

Be
lla

 V
is

ta
 A

ve

Lo
s 

G
at

os
 B

lv
d

S 
Ba

sc
om

 A
ve

Ca
rlt

on
 A

ve

17

11
109

1110

1212

1921

2023

2124 25
26

30

29

31

2332

27

22

3036

3137
3238

2633

28

2522

1313

1616

17

19

1820

18

66

88

FIGURE 2. BICYCLE PROJECT IMPLEMENTATION - PHASE 1
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FIGURE 4. BICYCLE PROJECT IMPLEMENTATION - PHASE 3
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ATION PHASE

1
Union Pacific Railroad right of way 
from Winchester Blvd (just south of 
85 Freeway) to western town limits

X X X 0.8 $900,000 Complex

• West Valley cities
• Union Pacific Railroad
• Santa Clara Valley Transportation

Authority (VTA)

3

2
Northern trail and western edge 
enhancements along Vasona 
Reservoir

X X X X X 1.0 $1,500,000 Moderate
• County of Santa Clara
• Santa Clara Valley Water District

2

3
Bicycle/Pedestrian Bridge connecting
Los Gatos Creek Trail to Farley Road X X X X 0.1 $6,000,000 Complex

• California Department of
Transportation (Caltrans)

• Santa Clara Valley Water District
• Properties on Farley Road

3

4
PG&E Corridor from Los Gatos 
Almaden Road and Camino Del 
Cerro to Eastern Town Limits

X X X X 1.5 $1,700,000 Complex
• PG&E
• City of San Jose
• County of Santa Clara

3

5
Bicycle/Pedestrian Bridge connecting
Los Gatos Creek Trail to Nino Avenue X X X X X X 0.1 $6,000,000 Complex

• Caltrans
• Santa Clara Valley Water District
• Fisher Middle School
• Properties on Nino Avenue

3

6
Trailhead connection from Los Gatos 
Creek Trail to Los Gatos Saratoga 
Road (Highway 9)

X X X X X X 200 ft $1,200,000 Moderate
• Caltrans
• Santa Clara Valley Water District

1

7

Connection from Los Gatos Creek 
Trail alongside east side of Highway 
17 (just north of Main Street) to north 
side of Helm Field to Bella Vista Ave

X X X X
* X X 0.5 $380,000 Moderate

• Santa Clara Valley Water District
• San Jose Water Company
• Los Gatos Lodge
• Properties on Bella Vista Avenue

2

8

Improve existing Los Gatos Creek 
Trail from Main Street to Lexington 
Reservoir with an enhanced unpaved 
surface

X X X X X X 1.8 $216,000 Moderate

• Midpeninsula Open Space District
• County of Santa Clara
• Santa Clara Valley Water District
• San Jose Water Company

1

Attachment 2b - Proposed Projects (Table 1)
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9
Pollard Road from Knowles Drive to
Quito Road X X X X X X 1.4 $84,000 Easy • City of Campbell 1

10
More Avenue from Pollard Road to
Bicknell Road X X X X X 1.1 $66,000 Easy None required 1

11
Knowles Drive from Pollard Road to
the Los Gatos Creek Trail X X X X X X 0.7 $42,000 Easy • City of Campbell 1

12
Bicknell Road from Quito Road to
More Avenue X X X X 0.4 $24,000 Easy • City of Saratoga 1

13
Los Gatos Boulevard from Lark 
Avenue to the Northern Town Limits 
(Hwy 85)

X X X X 0.4 $24,000 Easy
• City of San Jose
• Caltrans

1

14
Union Avenue from Thomas Drive to
Los Gatos Almaden Road X X 0.7 $42,000 Easy • City of San Jose 2

15
Blossom Hill Road from Camino Del
Cerro to the Eastern Town Limits** X X X X 1.8 $108,000 Moderate

• Santa Clara County
• Adjacent properties

2

16

Enhance existing Class II bike 
lanes on Los Gatos Saratoga Road 
(Highway 9) from western city 
limits of Monte Sereno to University 
Avenue**

X X X X X X 1.6 $148,000 Moderate
• Caltrans
• Adjacent properties

1

17

Enhance existing Class II bike 
lanes on Daves Avenue between 
Winchester Blvd and Poppy Lane

X X X
* X X 0.3 $7,500 Easy None required 1

18

Enhance existing Class II bike lanes 
on Cherry Blossom Lane between 
Blossom Hill Road and Shannon 
Road

X X X
* X X 0.2 $25,000 Easy

• City of Monte Sereno
• Adjacent properties

1

19
Los Gatos Saratoga Road (Highway 
9) from University Avenue to Los
Gatos Boulevard

X X X X X X 0.6 $36,000 Easy • Caltrans 1

20

Enhance existing Class II bike lanes 
on Los Gatos Boulevard from Los 
Gatos Saratoga Road (Highway 9) to 
Pleasant Street/Jackson Street**

X X X
* X X X 0.4 $250,000 Moderate • Adjacent properties 1

Table 2. Class II Bike Lanes

** Includes roadway widening in key spots in order to accommodate full-size bike lanes on either side of roadway

* Identified in Safe Routes to School Study and project is along a designated School Walking Route

Attachment 2b - Proposed Projects (Table 2)
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21
“Share the Road” signs on Quito 
Road between Pollard Road and 
Highway 9

X X X 1.7 $5,390 Easy • City of Saratoga 1

22

Sharrows on University Avenue 
between Main Street and Lark 
Avenue (including existing facilities 
between Highway 9 and Shelburne 
Way)

X X X X X 2.4 $67,200 Moderate None required 1

23
Sharrows on National Avenue 
between Samaritan Drive and Los 
Gatos Almaden Road

X X X X X 0.7 $19,600 Moderate • City of San Jose 1

24
Sharrows on Cherry Blossom Lane 
between Los Gatos Almaden Road 
and Blossom Hill Road

X X X
* X X 0.5 $15,000 Moderate • County of Santa Clara 1

25

Enhance existing route to incorporate 
sharrows on Westchester Drive between 
Camino Del Cerro and Blossom Valley 
Drive

X X X X
* X 0.2 $5,600 Easy None required 1

26
Sharrows on Camino Del Cerro 
between Los Gatos Almaden Road 
and Blossom Hill Road

X X X
* X 0.5 $14,000 Easy • County of Santa Clara 1

27
Sharrows on Santa Cruz Avenue 
between Main Street and Shelburne 
Way

X X X X X 1.2 $36,600 Moderate None required 1

28
Sharrows on Miles Avenue between 
University Avenue and Balzer Field 
entrance to Los Gatos Creek Trail

X X X X X 0.2 $5,600 Easy None required 1

29
Enhance existing route to incorporate 
sharrows on Pleasant Street, New 
York Avenue, and Bella Vista Avenue

X X X
* X X 0.4 $11,200 Easy None required 1

30
Sharrows on Marchmont Drive and 
Hilow Road between Englewood 
Avenue and Shannon Road

X X
* X 0.6 $16,800 Easy • County of Santa Clara 1

31
Install “Share the Road” signs on 
Shannon Road between Los Gatos 
Boulevard and Hicks Road

X X X X X 3.3 $10,450 Easy • County of Santa Clara 1

32
Install “Share the Road” signs on 
Kennedy Road between Los Gatos 
Boulevard Shannon Road

X X X X X 3.3 $10,450 Easy • County of Santa Clara 1

Table 3. Class III Bike Routes

* Identified in Safe Routes to School Study and project is along a designated School Walking Route

Attachment 2b - Proposed Projects (Table 3)



Table 4. Class IV Cycle Tracks / Protected Bike Lanes

PROJECT NUMBER AND DESCRIPTION
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33
Winchester Boulevard from Albright
Way to the Northern Town Limits X X X X X 0.5 $100,000 Moderate

• Caltrans
• City of Campbell
• Properties along Winchester

Boulevard

1

34
Lark Avenue from Winchester
Boulevard to Los Gatos Boulevard X X 0.7 $140,000 Moderate

• Caltrans
• Properties along Lark Avenue

2

35
Los Gatos Boulevard from Lark
Avenue to Blossom Hill Road X X X X 1.0 $200,000 Moderate

• Properties along Los Gatos
Boulevard 2

36

Enhance Winchester Boulevard from 
Class II Bike Lanes to Class IV Cycle 
Tracks between Shelburne Way and 
Albright Way

X X X X
* X X 1.4 $240,000 Moderate

• Properties along Winchester
Boulevard 1

37

Enhance Blossom Hill Road from 
Class II Bike Lanes to Class IV Cycle 
Tracks Roberts Road West to Los 
Gatos Boulevard

X X X
* X X X 0.6 $120,000 Moderate • Properties along Blossom Hill Road 1

38
Roberts Road East from Blossom Hill
Road to Los Gatos Boulevard X X X X X 0.3 $60,000 Moderate

• Properties along Roberts Rd
• Van Meter Elementary School

1

39

Enhance Los Gatos Boulevard from 
Class II Bike Lanes to Class IV Cycle 
Tracks between Blossom Hill Road 
and Shannon Road

X X X X
* X X X 0.2 $40,000 Moderate

• Properties along Los Gatos
Boulevard 2

* Identified in Safe Routes to School Study and project is along a designated School Walking Route

Attachment 2b - Proposed Projects (Table 4)
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1 Daves Avenue at Kavin Lane** X X X* X X X X X $10,000 Easy None required 1

2
Daves Avenue at Daves Elementary School 
Entrance (just west of Poppy Lane)** X X X* X X X X X $50,000 Easy

• Los Gatos Union
School District 1

3 Santa Cruz Avenue at Blossom Hill Road X X X X X X X X $31,000 Moderate None required 1

4 University Avenue at Blossom Hill Road X X X X X X X X $37,000 Moderate None required 1

5 Santa Cruz Avenue at Roberts Road X X X X X X X X $15,000 Easy None required 2

6 Santa Cruz Avenue at Andrews Street X X X X X $12,000 Easy None required 2

7
Los Gatos Saratoga Road (Highway 9) at 
Massol Avenue** X X X X X* X X X X $62,000 Moderate • Caltrans 2

8
Santa Cruz Avenue at Los Gatos-Saratoga 
Road (Highway 9) X X X X X X X X X $120,000 Moderate • Caltrans 1

9
University Avenue at Los Gatos Saratoga 
Road (Highway 9) X X X X X X $18,000 Easy • Caltrans 2

10
Santa Cruz Avenue at Almendra Avenue/
Petticoat Lane X X X X X X $12,000 Easy None required 2

11 Santa Cruz Avenue at Bachman Avenue X X X X X X $12,000 Easy None required 2

12
Santa Cruz Avenue at Royce Street/
Nicholson Avenue X X X X X X $12,000 Easy None required 2

13 Santa Cruz Avenue at Grays Lane X X X X X $6,000 Easy None required 2

14 Santa Cruz Avenue at Bean Avenue X X X X X $21,000 Easy None required 1

15 Santa Cruz Avenue at Elm Street X X X X X X X X $6,000 Easy None required 1

16
Santa Cruz Avenue just south of Elm Street
(midblock) X X X X X X X X $18,000 Easy None required 1

17
Santa Cruz Avenue just north of Main
Street (midblock) X X X X X $3,000 Easy None required 1

18 Santa Cruz Avenue at Main Street X X X X X X X X $68,500 Moderate None required 1

19 Santa Cruz Avenue at Broadway X X X X X X X X $21,000 Easy None required 1

20 University Avenue at Mullen Avenue X X X X X X $6,000 Easy None required 2

1 Preliminary cost estimates provided are to help determine order-of-magnitude for planning-level purposes 
and do not include right of way acquisition, major environmental impacts, major changes to curb and gutter, 
utilities, and landscaping or other project amenities.  Engineering-level estimates will need to be prepared 
prior to the start of each individual project listed in the Plan to account for site conditions and other project 
characteristics.

Table 5. Pedestrian Improvements - Intersections and Crossings

* Identified in Safe Routes to School Study and project is along a
designated School Walking Route

** Incorporates other modifications as discussed in the Safe 
Routes to School Study and in Appendix X

Attachment 2b - Proposed Projects (Table 5)



28
Main Street at Pleasant Street/Jackson
Street** X X X* X X X X X $16,500 Easy None required 1

29 Los Gatos Boulevard at Highway 9** X X X X* X X X X X $500,000 Complex None required 3

30 Nino Avenue at Fisher Avenue** X X X* X X X X X $77,500 Easy
• Los Gatos Union

School District 1

31
Los Gatos Boulevard at Shannon Road/
Roberts Road X X X X* X X X X $750,0002 Moderate None required 2

32 Roberts Road East at Fisher Avenue** X*** X X* X X X X X $8,500 Easy
• Los Gatos Union

School District 1

33 Blossom Hill Road at Roberts Road East** X X X* X X X X X $23,0002 Easy None required 1

34 Los Gatos Boulevard at Blossom Hill Road** X X X X* X X X X $500,0002 Moderate
• Los Gatos Union

School District 2

35
Blossom Hill Road at Cherry Blossom
Lane** X X X X* X X X X X $650,0002 Moderate None required 2

36
Los Gatos Boulevard at Los Gatos Almaden
Road X X X X X X X $120,000 Moderate None required 2

37
Westchester Drive and Blossom Valley Drive
(near Alta Vista Elementary School)** X X X* X X X X X $112,5002 Easy

• Union Elementary
School District 1
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21 University Avenue at Elm Street X X X X X X $6,000 Easy None required 2

22
University Avenue between Main Street and
Elm Street (midblock) X X X X X X X X X $18,000 Easy None required 1

23
University Avenue at Main Street (includes
new crosswalks with curb bulbouts) X X X X X X $59,000 Moderate None required 1

24 Main Street at College Avenue X X X X X X X X X $21,000 Easy None required 1

25 Main Street at Pageant Way/Church Street X X X X X X X X X $24,000 Easy None required 1

26 Main Street at Villa Avenue X X X X X X X X X $18,000 Easy None required 1

27
Main Street between High School Court
and Chicago Avenue X X X X X X X X X $15,000 Easy

• Los Gatos-
Saratoga Union
High School
District

1

1 Preliminary cost estimates provided are to help determine order-of-magnitude for planning-level purposes 
and do not include right of way acquisition, major environmental impacts, major changes to curb and gutter, 
utilities, and landscaping or other project amenities.  Engineering-level estimates will need to be prepared 
prior to the start of each individual project listed in the Plan to account for site conditions and other project 
characteristics.

* Identified in Safe Routes to School Study and project is along a
designated School Walking Route

** Incorporates other modifications as discussed in the Safe 
Routes to School Study and in Appendix X

2 Estimate incudes improvements proposed in the Safe Routes to School Study*** Roberts Road East at Fisher Avenue improvements involve 
adjustments to turning movements to increase sight distance



* Preliminary cost estimates are to help determine order-of-magnitude for planning-level purposes.
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POTENTIAL 
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CROSSINGS:

1

Install high-visibility crosswalks at all signalized 
intersections within Los Gatos and Monte Sereno, 
where feasible.

X
Depends 

on location
Depends 

on location X
Depends 

on location X
Depends 

on location X
$3,000 per 

crossing
Easy

Depends on 
location 2

SIDEWALKS AND CURB RAMPS:

2 Complete a Townwide Sidewalk Inventory. X N/A N/A N/A N/A X N/A X In progress Moderate None required 1

3
Add missing sidewalks along arterial roadways in 
Town.1

X
Depends 

on location
Depends 

on location X
Depends 

on location X
Depends 

on location X
Depends on 

Location
Moderate

Depends on 
location 2

4

Add missing sidewalks along identified school 
walking routes, with routes identified in the 
adopted “Los Gatos Safe Routes to School Phase 1” 
report.

X X
Depends 

on location X X X
Depends 

on location X
Depends on 

Location
Moderate

Depends on 
location 2

5

Add missing sidewalks along all arterials, collectors, 
and community collector roads within Downtown 
Los Gatos.1

X
Depends 

on location
Depends 

on location X
Depends 

on location X
Depends 

on location X
Depends on 

Location
Moderate

Depends on 
location 2

LIGHTING:

6

Develop a Townwide Lighting Plan.  This Plan would 
inventory existing lighting, identify specific locations 
for additional vehicular street lighting, as well as 
identify specific locations to install pedestrian-
scaled lighting.

X N/A N/A N/A N/A X N/A X

Depends 
on scope of 

project
Easy None required 1

7

Add lighting along arterial, collector, and 
community collector roadways in Downtown Los 
Gatos.2

X X X X X X
Depends 

on location X

$5,000-
$10,000 per 
pedestrian 
streetlight

Moderate None required 2

WAYFINDING:

8

Develop a Townwide Wayfinding Plan.  This Plan 
would inventory existing signs, identify specific 
locations for new or additional signs, as well as 
recommend consistent sign design standards and 
potential replacement of existing signs.

X N/A N/A N/A N/A N/A N/A X $75,000 Easy None required 1

Table 6. Town-Wide Improvements (page 1 of 3)

1 Upon completion of a Townwide Sidewalk Inventory Report
2 Roadways identified in Figure TRA-1 in the 2020 Los Gatos General Plan
3 As identified in the Existing and Proposed Bikeways Map

  Attachment 2b - Proposed Projects (Table 6)



* Preliminary cost estimates are to help determine order-of-magnitude for planning-level purposes.

Table 6. Town-Wide Improvements (page 2 of 3)

1 Upon completion of a Townwide Sidewalk Inventory Report
2 Roadways identified in Figure TRA-1 in the 2020 Los Gatos General Plan
3 As identified in the Existing and Proposed Bikeways Map
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9

Install information signs and kiosks at key 
destinations in Los Gatos. This includes identifying 
entrances to the Los Gatos Creek Trail, significant 
trailheads at Open Space Preserves, parks, 
schools, hospitals, Downtown Los Gatos and other 
significant retail corridors, Town Hall and other 
civic facilities (post offices, libraries, etc.). The 
information signs and kiosks would provide a map 
of the city and directions on how to get to other key 
locations.

X
Depends 

on location
Depends 

on location
N/A

Depends 
on location X

Depends 
on location X

Depends 
on Scope of 

Project
Easy

None 
required 2

BICYCLE AMENITIES:

10

Install short-term bicycle parking in front of 
businesses or activity centers in Downtown Los 
Gatos or along Los Gatos Boulevard, at every park 
and school, and adjacent to trailheads along Los 
Gatos Creek Trail and at entrances to Open Space 
Preserves.

X
Depends 

on location
Depends 

on location
N/A

Depends 
on location X

Depends 
on location X

$600 per 
rack 

$2100 per 
locker

Easy

• Local
businesses and
school districts

• County of
Santa Clara
(Vasona
County Park)

1-3

11

Consider expanding the network of portable “fix-it” 
bicycle stations, including throughout the Los Gatos 
Creek Trail and at trailheads to major Open Space 
Preserves within the Town limits, including but not 
limited to Belgatos Park, St. Joseph’s Open Space 
Preserve, and Santa Rosa Open Space Preserve.

X
Depends 

on location
Depends 

on location
N/A

Depends 
on location X

Depends 
on location X

$1,100 per 
station

Easy

• Mid-Peninsula
Open Space
District (at
trailheads to
open space
preserves)

1

12
Install bicycle detection at all signalized 
intersections on designated bikeways.3

X
Depends 

on location
Depends 

on location
N/A

Depends 
on location X

Depends 
on location X

$2,000 
per loop 
detector

Moderate
Depends on 

location 2

13

Install bicycle crossing warning signs at all 
unsignalized intersections on Class I designated 
bikeways.3

X
Depends 

on location
Depends 

on location
N/A

Depends 
on location  X

Depends 
on location X

$100 per 
sign

Easy
None 
required 2

14
Where feasible, widen existing Los Gatos Creek 
Trail and improve existing entrances to the trail.

X X X X X X
Depends on 

improvement
Complex

• County of
Santa Clara

• Santa Clara
Valley Water
District

1-3
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15

Enhance existing Class II bike lanes by providing 
standard Caltrans “Bike Lane” signage as well as 
striping on both sides of bike lanes where there is 
on-street parking.

X
Depends 

on location
Depends 

on location
N/A

Depends 
on location  X

Depends 
on location X

$30,000 per 
mile

Easy
None 
required 2

16

Designate recommended routes in the general 
plan, providing standard Caltrans “Bike Route” 
signage on all Class III routes shown on the Existing 
and Proposed Bikeways Network Map (Figure 2).

X
Depends 

on location
Depends 

on location
N/A

Depends 
on location X

Depends 
on location X

$300 per 
sign

Easy

• County of
Santa Clara

• City of San
Jose

• City of
Saratoga

• City of
Campbell

1-3

17

Enhance existing Class III routes, providing 
standard Caltrans “Bike Route” signage on all 
Class III routes shown on the Existing and Proposed 
Bikeways Network Map (Figure 2).

X
Depends 

on location
Depends 

on location
N/A

Depends 
on location  X

Depends 
on location X

$300 per 
sign

Easy
None 
required 2

Table 6. Town-Wide Improvements (page 3 of 3)

* Preliminary cost estimates are to help determine order-of-magnitude for planning-level purposes.

1 Upon completion of a Townwide Sidewalk Inventory Report
2 Roadways identified in Figure TRA-1 in the 2020 Los Gatos General Plan
3 As identified in the Existing and Proposed Bikeways Map
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1

BLOSSOM HILL ELEMENTARY SCHOOL:

Blossom Hill Road Bicycle Lane Widening
Design & 

Construction
X X X X X X X X $25,000 1

2
Blossom Hill Road & Cherry Blossom Lane 

Intersection Improvements

Design & 
Construction

X X X X X X X X X X X $650,000 2

3
Blossom Hill Road & Los Gatos Boulevard 

Intersection Improvements

Design & 
Construction

X X X X X X X X X X X $500,000 2

4
Cherry Blossom Lane (North) Bicycle Boulevard or 

Enhanced Bikeway Concept Plan Line Design Concepts
Planning X X X X X X X X X X $15,000 1

5
Cherry Blossom Lane (South) Bicycle Boulevard 

or Enhanced Bikeway

Design & 
Construction

X X X X X X X X X $25,000 1

6
Blossom Hill Road & Cherrystone Drive-Hillbrook 

Drive Flashing Beacon

Design & 
Construction

X X X X X X X X X X $25,000 1

7
Shannon Road & Shady View 

Intersection Improvements

Design & 
Construction

X X X X X X X X X X $75,000 1

8 Shannon Road Speed Tables
Design & 

Construction
X X X X X X X X X X $15,000 1

9 Shannon Road Speed Limit Study X X X X X X X X X $5,000 1

10
Internal School Improvements/Operations (Drop 

Off, Driveway, and Loading Improvements)

Design & 
Construction, 

Ongoing 
Operations

X X X X X $1,750,000 1

DAVES AVENUE ELEMENTARY SCHOOL:

11 Daves Avenue & Poppy Lane Left Turn Lane Installation
Design & 

Construction
X X X X X X X X $10,000 1-2

12 Daves Avenue Crosswalk Improvements
Design & 

Construction
X X X X X X X X X X X $50,000 1

13 Daves Avenue & Kavin Lane Intersection Improvements
Design & 

Construction
X X X X X X X X X X X $10,000 

14 Poppy Lane Right Turn Lane Improvements
Design & 

Construction
X X X X X X X X X X $10,000 1

15 Daves Avenue Enhanced Bikeway Concept Plan Planning X X X X X X X X X X $7,500 1

Appendix X. Safe Routes to School Projects (page 1 of 4)

** Preliminary cost estimates are to help determine order-of-magnitude for planning-level purposes.

* Project is mentioned in the BPMP either in full or partially

Attachment 2c - Safe Routes to School Projects (Appendix X)
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IMPLEMENT-

ATION PHASE

ALTA VISTA ELEMENTARY SCHOOL:

25
Westchester Drive & Blossom Valley Drive 

Intersection Improvements - Catch Basin Relocation

Design & 
Construction

X X X X X X X X $100,000 2

26
Westchester Drive & Blossom Valley Drive Intersection 

Improvements - High Visibility Crosswalks

Design & 
Construction

X X X X X X X X X X X $5,000 1

27
Westchester Drive & Blossom Valley Drive Intersection 

Improvements - LED Enhanced STOP Sign

Design & 
Construction

X X X X X X X X X X X $7,500 1

28 Blossom Glen & Dover - All-Way Stop
Design & 

Construction
X X X X X X X X X X $7,500 1

29
Blossom Glen & Dover - High-Visibility 

Crosswalk Markings

Design & 
Construction

X X X X X X X X X X $5,000 1

Appendix X. Safe Routes to School Projects (page 2 of 4)

PROJECT NUMBER AND DESCRIPTION PROJECT TYPE
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16 Poppy Lane Enhanced Bikeway
Design & 

Construction
X X X X X X X X $250,000 2

17 Winchester Boulevard - Enhanced Bikeway Concept Planning X X X X X X X X X $10,000 1

18 Highway 9 & Massol Enhanced Crossing
Design & 

Construction
X X X X X X X X X X X $30,000 1

19
Internal School Improvements/Operations (Drop 

Off, Driveway, and Loading Improvements)

Design & 
Construction, 

Ongoing 
Operations

X X X X X X X $560,000 1-2

VAN METER ELEMENTARY SCHOOL:

20 Los Gatos Boulevard Capacity Improvements
Design & 

Construction
X X X X X X X $30,000 1

21
Los Gatos Boulevard - Northbound Buffered 

Bicycle Lanes

Design & 
Construction

X X X X X X X X X X $250,000 2

22
Fisher Avenue & Nino Avenue Intersection 

Improvements - Raised Crosswalk

Design & 
Construction

X X X X X X X X X X X $50,000 1

23
Fisher Avenue & Nino Avenue Intersection 

Improvements - LED Enhanced STOP Signs

Design & 
Construction

X X X X X X X X X X X $7,500 1

24
Internal School Improvements/Operations (Drop 

Off, Driveway, and Loading Improvements)

Design & 
Construction, 

Ongoing 
Operations

X X X X X X X X X $526,500 1-2

** Preliminary cost estimates are to help determine order-of-magnitude for planning-level purposes.

* Project is mentioned in the BPMP either in full or partially



** Preliminary cost estimates are to help determine order-of-magnitude for planning-level purposes.

* Project is mentioned in the BPMP either in full or partially
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30
Internal School Improvements/Operations (Drop 

Off, Driveway, and Loading Improvements)

Design & 
Construction

X X X X X X X X $17,500 1

FISHER MIDDLE SCHOOL:

31 Blossom Hill Road Enhanced Bikeway
Design & 

Construction
X X X X X X X X X X X $75,000 1

32 Blossom Hill Road & Roberts Road - APS Signals
Design & 

Construction
X X X X X X X X X X X $20,000 1

33
Blossom Hill Road & Roberts Road - Enhanced 

Crosswalk Markings

Design & 
Construction

X X X X X X X X X X X $2,500 1

34
Fisher Avenue and Roberts Road Frontage and 
Intersection Improvements

On-Going 
Operations

X X X X X X X X X X X $39,000 1

35
Roberts Road Traffic Operation Operations in 

FREE Mode

Minor Operations 
Change

X X X X X X X X $0 1

36
Los Gatos Boulevard & Shannon Road 

Intersection Improvements

Design & 
Construction

X X X X X X X X X X X $750,000 2

37
Blossom Hill Trail Connector to LGUSD Offices 

- Feasibility Study
Planning X X X X X X X X X X $25,000 1

LOS GATOS HIGH SCHOOL / HILLBROOK SCHOOL:

38
Town and School District Policy Statements - Access 

to High School from Los Gatos Lodge
Planning X X X X N/A N/A N/A N/A X N/A N/A $0 1

39 Los Gatos Boulevard Corridor Improvements
Design & 

Construction
X X X X X X X X $2,500,000 2

40
Los Gatos Boulevard & Highway 9 

Intersection Improvements

Design & 
Construction

X X X X X X X X X $500,000 2

41
Los Gatos Boulevard Widening - South of Loma Alta 

Avenue

Design & 
Construction

X X X X X X X X X X X $250,000 2

42
E Main Street Speed Tables and/or Midblock Crosswalk 

Bulb-Outs

Design & 
Construction

X X X X X X X $105,000 1

Appendix X. Safe Routes to School Projects (page 3 of 4)
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PROJECT NUMBER AND DESCRIPTION PROJECT TYPE
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43 Internal/Adjacent to School Improvements/Operations

Design & 
Construction, 

Ongoing 
Operations

X X X X X X X X X X $44,500 1

44
New York Avenue & Pleasant Street 

Intersection Improvements

Design & 
Construction

X X X X X X X X X X $2,500 1

45 New York Avenue Street Resurfacing / Bicycle Boulevard
Design & 

Construction
X X X X X X X X X X X $25,000 2

46 Hilow Road Improvements / Bicycle Improvements
Design & 

Construction
X X X X X X X X X $13,400 2

47
Marchmont Drive Speed Limit Signs / 

Bicycle Improvements

Minor Operations 
Change/ Design & 

Construction
X X X X X X X X X $8,900 2



Los Gatos Bicycle and Pedestrian Master Plan

Bicycle and Pedestrian Advisory Committee--Project Priorities

Priority Project # Project Description Notes
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Bicycle Projects (Tables 1-4)

Pedestrian Projects (Table 5)

Town-wide Improvements (Table 6)

Safe Routes to Schools Projects (Appendix X)

Attachment 2d - Project Selection Spreadsheet
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